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ADMINISTRATION/PERSONNEL COMMITTEE 

Meeting Notes of November 4, 2026 

420 N. Front Street 

Suttons Bay, MI  49682 

 

The meeting was called to order at 8:30 a.m. 

 

Present: Yoder, Christensen and Lutke 

Absent: None 

Staff:  Larrea, Petroskey, DeVol 

 

Reports: None  

Public comments:  None 

Committee Business:  

 

2027 Administrative Committee Budget Review 

  

Larrea pointed out the highlights of the budget. The Committee reviewed the various line items.  

Committee recommended increasing education and training for new council members. It was noted 

although there is money proposed for Public Safety, no contract has been reached with the County.  The 

DDA budget will concentrate on the public restrooms and a line item for the cleaning of the same.  The 

treasurer noted that the funds are in good shape with all that the Village accomplished this year. The 

budgets will be forwarded to the Village Council for adoption. 

 

The meeting adjourned at 9:15 a.m. 

Meeting notes submitted by Dorothy Petroskey, Clerk. 
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