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Village of Suttons Bay 
Downtown Development Authority 

Meeting Agenda 
December 11, 2019 

9:30 A.M. 
Village Hall 

 
1. Call to Order  
  
2. Roll Call and Notation of Quorum 
  
3. Approval of Agenda 
 
4. Members Conflict of Interest on any item on the Agenda 
 
5. Approval of Downtown Development Authority Minutes 

 
6. Public Comments/Written Communication.  
  PLEASE LIMIT REMARKS TO NO MORE THAN THREE (3) MINUTES 
 
7. Items for Consideration/Action 
 
 a.  Old Business -Harbormaster Ferry Assessment/Ideas 
 

b. New Business-2020 Budget 
 
c. 2020 Meeting Dates 

 
8. Reports 
 a. Manager Update - verbal 
 
9. Information and Comments 
 a. Board Members 
 b. DDA Staff 
 
10. Public Comment - PLEASE LIMIT REMARKS TO NO MORE THAN THREE (3) MINUTES 
 
11. Announcements  
 
12.   Adjournment 
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