Village of
Suttons Bay

Michigan

VILLAGE OF SUTTONS BAY
420 N FRONT STREET, SUTTONS BAY, MI 49682
VILLAGE COUNCIL
SPECIAL MEETING MINUTES OF December 2, 2025

The meeting was called to order at 8:30 a.m. by President Lutke.

Present: Bahle, Smith, Suppes, Christensen, Perkins, Yoder & Lutke
Absent: 0

Staff present: Larrea, Miller, Aylsworth, DeVol & Petroskey
Guests: Deputy Neumann

Consent Agenda
Lutke moved, Suppes seconded, CARRIED, to approve the consent agenda as presented. The
November 17, 2025 Village Council meeting minutes are approved. The payments for invoices
are approved. Ayes: 7 No: 0. Absent

Contflict of Interest: None
Agenda approval

Bahle moved Smith seconded, CARRIED to approve the agenda as presented.

Ayes: 7 No: 0. Absent
Public comment/Communications: None
New Business:
VSB 2025-40 Truth in Taxation Hearing
The public hearing was called to order. Lutke stated that the Village of Suttons Bay council is holding this
truth in taxation hearing to hear public comments on the subject of the property tax millage rate proposed
to be levied to support the proposed 2026 budget. The 2026 millage rates have not been set by the
County however; the Village intends to assess the maximum millage allowed by Headlee.
No comments were received and the public hearing closed at 8:35 am.
Yoder moved Bahle seconded, CARRIED that the maximum millage rate allowed by Headlee to support
the 2026 budget as provided for in Report VSB-2025-40 and being made part of this motion be adopted.

Roll Call Vote: Smith-Yes, Christensen-Yes, Suppes-Yes, Bahle-Yes, Perkins-Yes, Yoder-Yes and
Lutke-Yes. Ayes: 7 No: 0.
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VSB-2025-38 2026 Budget and Schedule of Fees

Rob stated that the marina will see an increase in fees in 2026 and the following year. The water fees are
also set to increase as recommended by the Utility Department. Perkins stated he did not feel local residents
should have to pay the boat launch fee.

Motion by Yoder, seconded by Bahle CARRIED to adopt Resolution 3 of 2025, approving the 2026 Budget
with revenues in the amount of $3,369,360 and Expenditures in the amount of $4,000,987 to support the
2026 Budget and Fee Schedule as described in Report VSB-2025-38 and being made part of the motion.
Roll Call Vote: Smith-Yes, Christensen-Yes, Suppes-Yes, Bahle-Yes, Perkins-No, Yoder-Yes and Lutke-
Yes. Ayes: 6 No: 1.

2026 Meeting Dates and Times
It was noted that there is no meeting in January. Yoder moved, Lutke seconded, CARRIED to approve
the 2026 meeting dates as presented. Ayes: 7 No: 0.

Appointments, Committees, Boards and Commissions:

President Lutke recommended that Gail Hetler and Steve Feringa be reappointed to the Planning
Commission and Karen Hassevoort reappointed to the Zoning Board of Appeals.

Moved by Yoder, seconded by Smith, CARRIED to re-appoint Gail Hetler and Steve Feringa to the
Planning Commission for a three (3) year term through December 31, 2028 and Karen Hassevoort
reappointed to the Zoning Board of Appeals for a three (3) year term ending December 31, 2028. Ayes:
7, No: 0.

Lutke appointed Trustees Christensen and Yoder to the Administrative Committee; Trustees Suppes and
Smith to the Utilities Committee and Trustees Bahle and Perkins to the General Services Committee.
Trustee Christensen was recommended for President Pro-Tem and Karl Bahle for the Zoning Board of
Appeals.

Moved by Lutke, seconded by Suppes, CARRIED to approved the following appointments: Trustees
Christensen and Yoder to the Administrative Committee; Trustees Suppes and Smith to the Utilities
Committee and Trustees Bahle and Perkins to the General Services Committee. Trustee Christensen for
President Pro-Tem and Karl Bahle for the Zoning Board of Appeals. Yes: 7 No: 0

Good of the Order: Perkins asked about attendance at other Boards and Commissions. Lutke offered to
host the Christmas Party this year.

Lutke noted that we are still seeking a DDA member.

Public Comment- None.

The meeting was adjourned at 8:45 a.m.

Meeting minutes prepared by Dorothy Petroskey, Village Clerk.
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