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 Suttons Park & waterwhee UPDATE; 9-14-20 Review of former Goals And objectives
HIGH _ IN PROGRESS
PLAN progressing.
MASTER PLAN HIGH Update the Master Plan / Separate from Joint Master Plan IDLE
ELM STREET PAVING HIGH Contract secured. IN PROGRESS
ELM STREET CULVERTS HIGH Staff continues to seek opportunities to fix culverts as requested by VC. Discussions with State, regional and local offices is on going. IN PROGRESS
ELM STREET BRIDGE HIGH Driver under the influence crashed into one of the Elm Street bridges. Damage is extensive. Emergency guardrails installed. Working IN PROGRESS
DAMAGE with court, insurance company, and engineer.
INLAND SEAS LEASE HIGH Provided to Inland Seas for final revi 1-25-21. Foll forthcomi IN PROGRESS
ACREEMENT rovided to Inland Seas for final review on 1-25-21. Follow-up forthcoming.
FEMA - FIRM MAP HIGH Map open houses held January 5th & 7th by FEMA COMPLETE
VACATION HOME RENTAL HIGH Requires review and amendments. UPDATE: The Michigan Supreme Court has agreed to hear arguments regarding the commercial vs IDLE
ORDINANCE residential use. To date: The appellate courts have continued to view STR's as a commercial use that is prohibited in residential districts.
SANITARY SEWER FIX HIGH DPW Identified a broken line that requires repair. See David Millers staff report. Hired a company to video the line for comparison to IN PROGRESS
the SAW video.
LITIGATION HIGH Moving forward depositions set for February IN PROGRESS
ZONING ORDINANCE REVIEW HIGH Continues... IN PROGRESS
PLANNING CONSULTANT HIGH A contract is being finalized with a certified planning consultant to guide the PC. IN PROGRESS
BLIGHT ORDINANCE HIGH A prioirty in 2020 - Elevated to HIGH priority status for 2021-'New DRAFT 'sent to attorney for review. Scheduling meeting with the IN PROGRESS
Countv to discuss the Ordinance.
Grant for Wastewater ) . )
HIGH Received Grant from Risk Reduction Grant Program and need to schedule dates COMPLETE
Treatment Plant Cameras
Wastewater Treatment Camera ]
) MEDIUM Implementation of the grant. INITIATED
Installation/Purchase
INTERGOVERNMENTAL . . . 3 , y
AGREEMENT SEWER & WATER MEDIUM A letter to the township board is forthcoming to determine desire to continue the agreement. INITIATED
M-22 SIDEWALKS MEDIUM Extension of sidewalk located on the east side of M-22 to access Suttons Park and Hansens. IDLE
HAWK LIGHT (MDOT) MEDIUM Requires partnership with MDOT. Positive discussions have taken place. More to come.... IDLE
HERITAGE ROUTE PLAN ) , _ )
MEDIUM Review and evaluation of the adopted Heritage Route Plan INITIATED




MARINA WALKWAY

MEDIUM 1 h i i ject. DLE
REMOVAL Removal of aged boardwalk located on the west side of the wetlands to be spring project I
PLOW TRUCK MEDIUM Researching Options for next season. IDLE
PLOW TRUCK WING MEDIUM Research continues.. IDLE
MARINA BRIDGE . : ; ; : . ’ . . e
REPLACEMENT MEDIUM Several calls to experienced builders with experience continues. This request likely to qualify for waterways grant (50/50). INITIATED
R hing 4 wat i i iller. i i i i h h .M
WATER FOUNTAINS MEDIUM esearching 4 water fountains with bottle filler. Cost has increased since 2020 looking at best options may have to change strategy. More INITIATED
to come...
POWNTOWN STREET MEDIUM R h forth i IDLE
LIGHTS esearch forthcoming
VILLAGE WIFI MEDIUM / LOW Researching costs and funding mechanisms IDLE
VIKING CRUISE LINES MEDIUM / LOW No update IDLE
SALT STORAGE BARN MEDIUM / LOW Determining need and if required. IDLE
ADOPT A BASIN MEDIUM /LOW Disucss with City of Traverse City on this initiative is forthcoming IDLE
ADOPT A RAINGARDEN | MEDIUM /LOW Form a committee to review and implement volunteer program. Village Council members assistance requested. IDLE
DOWNTOWN CAMERAS MEDIUM / LOW Need to schedule firm dates for installation. Cameras will be located at all crosswalks INITIATED
DDA - OPT OUT MEDIUM / LOW DDA Board has requested STAFF to inquire about opt out entities. Research and discussions on going. INITIATED
LAND DIVISION ORDINANCE MEDIUM / LOW Land Division Ordinance - Set for Public Hearing IN PROGRESS
SUTTON PARK - PARKING LOT | | The current parking lot is to be reclaimed to eliminate the traffic safety issue caused by a lack of curb cut. Parking will be relocated to be o _
MEDIUM / LOW . , _ , INITIATED
RECLAMATION parallel with M-22. A curb cut will be added to provide safe ingress and egress of vehicles.
POWNTOWN BANNER MEDIUM / LOW In finalizati t INITIATED
POLICY \ M/L n finalization stages. »
PARK SIGNS LOW Wood sand blasted signs with logo and park name are being priced and designed. INITIATED
STREET TREES LOW Similar to 2020 initiative, various street trees are being identified for replacement in 2021. INITIATED
MARINA MASTER PLAN LOW The Marina Master Plan review continues. Upgrade necessary. IN PROGRESS
LAWENFORCEMENT LOW We will tiations i f tension. 3 tension to b d IDLE
CONTRACT e will commence negotiations in June for an extension. 3-year extension to be proposed.
WWIP OPERATIONS LOW 8-25-20 Contract extension of 1 has b igned by both parties for 2021 IDLE
CONTRACT -25-20 Contract extension of 1 -year has been signed by both parties for .
VEHICLE LOGO LOW Price has been received. Implementation forthcoming. IN PROGRESS




TOWNSHIP CULVERT
INITIATIVE

LOW

Collaboration with MDOT and /or the LCRC should occur prior to further discussion.

INITIATED

PART TIME DPW POSITION

LOW

Being evaluated.

INITIATED




