Village of
,}\Sqttons Bay

Michigan

ADMINISTRATION / PERSONNEL COMMITTEE
420 N Front St.
Suttons Bay, MI 49682
Wednesday, October 5, 2022 at 8:30 am

For the public wishing to view the meeting using remote attendance, there will also be a Zoom link
(which can be found on our website at www.suttonsbayvillage.org). Public participation shall be limited
to in-person or via written communication received prior to the meeting

AGENDA
Call to Order

1. Reports (staff)
a. Treasurer Report

2. Public Comments
Please limit remarks to no more than three (3) minutes or less.

3. Committee Business
a. 2023 Draft Budget-Preliminary Review

4. Status Update — Other Committees

Jared Pontius Presentation-Container Bathrooms
VSB Report 2022-57 Pavilion Coal Dock Park
VSB Report 2022-58 Waterwheel Cost Estimates
2023 Draft Budget-Preliminary Review

0 o

5. Public Comments/Written Communication
6. Committee Member Comments
7. Announcements

8. Adjournment

S:\Users\Administration\Council\Committee mtgs\Committee Administration\2022\10-October\Admin Agenda 10-5-2022.docx
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2022 YTD BALANCE AVAILABLE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET 09/30/2022 BALANCE USED
Fund 101 - General Fund
Revenues
101-000-402.000 Current Property Taxes 726,000.00 782,183.83 (56,183.83) 107.74
101-000-404.000 Leased Land Tax Revenue 4,000.00 4,770.89 (770.89) 119.27
101-000-410.000 Personal Property Tax Revenue 16,000.00 16,381.89 (381.89) 102.39
101-000-476.000 Permits and Fees 5,000.00 9,433.27 (4,433.27) 188.67
101-000-566.000 Grant Revenue 1,250.00 2,850.00 (1,600.00) 228.00
101-000-573.000 LOCAL COMMUNITY STABILIZATION 3,300.00 1,282.49 2,017.51 38.86
101-000~-574.000 State Shared Revenue 55,000.00 32,599.00 22,401.00 59.27
101-000-577.000 State Revenue-Liquor 3,000.00 2,749.13 250.87 91.64
101-000-632.000 Bahle Park Rental 1,500.00 1,300.00 200.00 86.67
101-000-633.100 Motor Vehicle Leases 108,975.00 105,975.00 3,000.00 97.25
101-000-665.000 Interest Earnings 1,000.00 3,273.25 (2,273.25) 327.33
101-000-695.000 Miscellaneous Income 0.00 4,708.36 (4,708.36) 100.00
TOTAL REVENUES 925,025.00 967,507.11 (42,482,11) 104.59
Expenditures
101 Village Council 26,080.00 6,271.15 19,808.85 24.05
171 Village Manager 39,185.00 24,236.14 14,948.86 61.85
215 Village Clerk 11,770.00 7,122.96 4,647.04 60.52
253 Treasurer 24,615.00 14,279.02 10,335.98 58.01
265 Village Hall 50,916.00 36,182.61 14,733.39 71.06
345 Police 88,875.00 38,176.68 50,698.32 42.96
441 Public Works 100,825.00 71,829.22 28,995.78 71.24
443 Motor Pool Department 102,725.00 66,893.42 35,831.58 65.12
448 Streetlighting 14,500.00 8,868.36 5,631.64 61l.16
701 Zoning & Planning 76,025.00 41,731.78 34,293.22 54.89
751 Parks & Recreation 154,875.00 117,217.55 37,657.45 75.69
999 Transfers to Other Funds 310,100.00 310,100.00 0.00 100.00
TOTAL EXPENDITURES 1,000,491.00 742,908.89 257,582.11 74.25
Fund 101 -~ General Fund:
TOTAL REVENUES 925,025.00 967,507.11 (42,482.11) 104.59
TOTAL EXPENDITURES 1,000,491.00 742,908.89 257,582.11 74.25
NET OF REVENUES & EXPENDITURES (75,466.00) 224,598.22 (300,064.22) 297.62
Fund 202 - Major Street
Revenues
202-000~-528.000 . FEDERAL GRANT REVENUE 32,000.00 32,524.59 (524.59) 101.64
202-000-574.000 State Shared Revenue 82,000.00 64,272.10 17,727.90 78.38
202-000-665.000 Interest Earnings 500.00 773.20 (273.20) 154.64
202-000-691.000 Contributions - Other Funds 90,000.00 90,000.00 0.00 100.00
202-000-692.000 Contrib fr Gov Units - County 32,500.00 37,464.42 (4,964.42) 115.28
TOTAL REVENUES 237,000.00 225,034.31 11,965.69 94.95
Expenditures
000 233,370.00 91,879.71 141,490.29 39.37
TOTAL EXPENDITURES 233,370.00 91,879.71 141,490.29 39.37
Fund 202 - Major Street:
TOTAL REVENUES 237,000.00 225,034.31 11,965.69 94.95
TOTAL EXPENDITURES 233,370.00 91,879.71 141,490.29 39.37
NET OF REVENUES & EXPENDITURES 3,630.00 133,154.60 (129,524.60) 3,668.17
Fund 203 - Local Street Fund
Revenues
203-000-574.000 State Shared Revenue 48,000.00 45,385.70 2,614.30 94.55
203-000-665.000 Interest Earnings 100.00 305.70 (205.70) 305.70
203-000-691.000 Contributions - Other Funds 80,000.00 80,000.00 0.00 100.00
203-000-695.000 Miscellaneous Income 0.00 3,610.23 (3,610.23) 100.00
TOTAL REVENUES 128,100.00 129,301.63 (1,201.63) 100.94
Expenditures
000 195,315.00 143,680.21 51,634.79 73.56
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2022 YTD BALANCE AVAILABLE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET 09/30/2022 BALANCE USED
Fund 203 - Local Street Fund
Expenditures
TOTAL EXPENDITURES 195,315.00 143,680.21 51,634.79 73.56
Fund 203 - Local Street Fund:
TOTAL REVENUES 128,100.00 129,301.63 (1,201.63) 100.94
TOTAL EXPENDITURES 195,315.00 143,680.21 51,634.79 73.56
NET OF REVENUES & EXPENDITURES (67,215.00) (14,378.58) (52,836.42) 21.39
Fund 248 - DDA Fund
Revenues
248-000-403.000 CAPTURED TAX REVENUE 14,000.00 23,086.60 (9,086.60) 164.90
248-000-665.000 Interest Earnings 5.00 102.00 (97.00) 2,040.00
248-000-695.000 MISCELLANEOUS INCOME 0.00 350.89 (350.89) 100.00
TOTAL REVENUES 14,005.00 23,539.49 (9,534.49) 168.08
Expenditures
000 7,715.00 2,991.17 4,723.83 38.77
TOTAL EXPENDITURES 7,715.00 2,991.17 4,723.83 38.77
Fund 248 - DDA Fund:
TOTAL REVENUES 14,005.00 23,539.49 (9,534.49) 168.08
TOTAL EXPENDITURES 7,715.00 2,991.17 4,723.83 38.77
NET OF REVENUES & EXPENDITURES 6,290.00 20,548.32 (14,258.32) 326.68
Fund 402 - Property Replacement Fund
Revenues
402-000-665.000 Interest Earnings 150.00 1,111.58 (961.58) 741.05
402-000-691.000 Contributions - Other Funds 176,050.00 176,115.00 (65.00) 100.04
TOTAL REVENUES 176,200.00 177,226.58 (1,026.58) 100.58
Expenditures
000 60,000.00 56,629.29 3,370.71 94.38
TOTAL EXPENDITURES 60,000.00 56,629.29 3,370.71 94.38
Fund 402 - Property Replacement Fund:
TOTAL REVENUES 176,200.00 177,226.58 (1,026.58) 100.58
TOTAL EXPENDITURES 60,000.00 56,629.29 3,370.71 94.38
NET OF REVENUES & EXPENDITURES 116,200.00 120,597.29 (4,397.29) 103.78
Fund 590 - Sewer Fund
Revenues
590-000-476.000 Permits and Fees 5,500.00 0.00 5,500.00 0.00
590-000-566.000 Grant Revenue 1,250.00 1,250.00 0.00 100.00
590-000-600.000 Charge for Services 140,000.00 98,174.77 41,825.23 70.12
590-000-628.000 RTS Fees 113,800.00 77,575.57 36,224.43 68.17
590-000-629.000 Waste Hauler Fees 92,000.00 91,700.85 299.15 99.67
590-000-630.000 Capital Charge 163,000.00 110,483.09 52,516.91 67.78
590-000-659.000 Penalties 1,300.00 2,809.20 (1,509.20) 216.09
590-000-665.000 Interest Earnings 1,750.00 2,668.94 (918.94) 152.51
590-000-691.600 Contributions -Fr GF - Parks 10,000.00 10,000.00 0.00 100.00
590-000-691.800 Contributions -Fr Marina Fund 10,000.00 10,000.00 0.00 100.00
590-000~691.900 Contrib - GF - Public Works 5,000.00 5,000.00 0.00 100.00
TOTAL REVENUES 543,600.00 409,662.42 133,937.58 75.36
Expenditures
537 Sewer Fund - Collection 265,860.00 141,190.32 124,669.68 53.11
538 Sewer - Plant 559,737.00 331,303.78 228,433.22 59.19
TOTAL EXPENDITURES 825,597.00 472,494.10 353,102.90 57.23
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2022 YTD BALANCE AVAILABLE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET 09/30/2022 BALANCE USED
Fund 590 - Sewer Fund
Fund 590 - Sewer Fund:
TOTAL REVENUES 543,600.00 409,662.42 133,937.58 75.36
TOTAL EXPENDITURES 825,597.00 472,494.10 353,102.90 57.23
NET OF REVENUES & EXPENDITURES (281,997.00) (62,831.68) (219,165.32) 22.28
Fund 591 - Water Fund
Revenues
591-000-476.000 Permits and Fees 500.00 4,171.12 (3,671.12) 834.22
591-000-566.000 Grant Revenue 0.00 3,600.00 (3,600.00) 100.00
591-000-600.000 Charge for Services 76,000.00 54,732.84 21,267.16 72.02
591-000-628.000 RTS Fees 62,000.00 43,085.67 18,914.33 69.49
591-000-630.000 Capital Charge 55,000.00 37,422.90 17,577.10 68.04
591-000-633.000 Hydrant Rental 25,000.00 25,000.00 0.00 100.00
591-000-659.000 Penalties 600.00 1,061.37 (461.37) 176.90
591-000-665.000 Interest Earnings 120.00 1,325.53 (1,205.53) 1,104.61
591-000-691.600 Contributions -Fr GF - Parks 5,000.00 5,000.00 0.00 100.00
591-000-691.800 Contributions -Fr Marina Fund 5,000.00 5,000.00 0.00 100.00
591-000-691.900 Contrib - GF - Public Works 1,800.00 1,800.00 0.00 100.00
TOTAL REVENUES 231,020.00 182,199.43 48,820.57 78.87
Expenditures
000 303,850.00 181,756.94 122,093.06 59.82
TOTAL EXPENDITURES 303,850.00 181,756.94 122,093.06 59.82
Fund 591 - Water Fund:
TOTAL REVENUES 231,020.00 182,199.43 48,820.57 78.87
TOTAL EXPENDITURES 303,850.00 181,756.94 122,093.06 59.82
NET OF REVENUES & EXPENDITURES (72,830.00) 442,49 (73,272.49) 0.61
Fund 594 - Marina Fund
Revenues
594-000-631.000 Pump outs 3,200.00 2,641.44 558.56 82.55
594-000-642.000 Gas Sales 140,000.00 186,980.45 (46,980.45) 133.56
594~-000-642.100 Gas Sales - Tax Exempt 1,500.00 3,141.88 (1,641.88) 209.46
594~-000-646.000 Sale of Ice 1,500.00 1,669.00 (169.00) 111.27
594-000-648.000 Launch Fees 0.00 1,509.00 (1,509.00) 100.00
594-000-648.100 Annual Launch Pass 0.00 483.00 (483.00) 1060.00
594-000-649.000 Waiting List 2,400.00 3,140.00 (740.00) 130.83
594-000-653.000 Transient Fees 95,000.00 102,381.40 (7,381.40) 107.77
594-000-653.100 Marina Day Use 2,000.00 2,142.00 (142.00) 107.10
594-000-653.200 Refunds -Transient Fees 0.00 (1,224.00) 1,224.00 100.00
594-000-654.000 Slip Fees 280,000.00 300,929.00 (20,929.00) 107.47
594-000~-659.000 Penalties 0.00 221.20 (221.20) 100.00
594-000~665.000 Interest Earnings 200.00 4,053.29 (3,853.29) 2,026.65
594-000-695.000 Miscellaneous Income 0.00 801.05 (801.05) 100.00
TOTAL REVENUES 525,800.00 608,868.71 (83,068.71) 115.80
Expenditures
000 696,150.00 517,671.09 178,478.91 74.36
TOTAL EXPENDITURES 696,150.00 517,671.09 178,478.91 74.36
Fund 594 - Marina Fund:
TOTAL REVENUES 525,800.00 608,868.71 (83,068.71) 115.80
TOTAL EXPENDITURES 696,150.00 517,671.09 178,478.91 74.36
NET OF REVENUES & EXPENDITURES (170,350.00) 91,197.62 (261,547.62) 53.54
TOTAL REVENUES - ALL FUNDS 2,780,750.00 2,723,339.68 57,410.32 97.94
TOTAL EXPENDITURES - ALL FUNDS 3,322,488.00 2,210,011.40 1,112,476.60 66.52
NET OF REVENUES & EXPENDITURES (541,738.00) 513,328.28 (1,055,066.28) 94.76



Marina Staff Report

September 2022

The marina will remain open until October 15%. After that date we will no longer be selling fuel, pump
outs or transient slips. Seasonal slip holders may remain in their slips until the 31%. Power will remain
on until the 31* but the water system will be winterized soon after the 15", Many slip holders have
already vacated for winter storage and the numbers increase daily.

All bubblers have been inspected repaired and are ready for installation. Bubblers (De-Icers) will be
installed closer toward the end of October or as the marina becomes predominately vacant. 25
bubblers are used in the main marina and 2 at the fishing pier. Bubblers are used at areas with pylons or
key pivotal points.

The north park storage building has been cleaned and organized for winter storage items. Spuds within
the finger piers and head piers have been measured for depth. Certain spuds will need to be exercised
before winter storage.

I have submitted my suggestions for the Schedule of Fees and my Budget Suggestion worksheet. Slight
increases have been suggested for the fee structure to keep up with the increases in operational
expenses. | have not suggested any major CIP projects except the possibility of hiring an engineering
firm to update the Marina Masterplan. Since the Masterplan of 2012 many things have changed within
the marina. | feel it is in the best interest to have a professional firm update the plan. Many things need
to be looked at more in depth, wave attenuation needs, the stability of the inside of the north pier break
wall, parking lots, bathhouse needs and location and re-designing the A Dock area.

The diver will begin zebra mussel removal at the Coal Dock on October 2", Weather permitting. | will
have a better idea on the condition of our floating docks after this and am hoping that this process will
buy us more years of usage.

Sincerely,
Edie Aylsworth

Suttons Bay Marina, Harbor Master
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