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VILLAGE OF SUTTONS BAY
COMMITTEE OF THE WHOLE
MEETING NOTES OF OCTOBER 10, 2019

The meeting was called to order at 8:10 a.m., by Christensen.

Present: Christensen, Long, Lutke, Newcomb and Suppes

Absent: Bahle and Case

Staff Present: Aylsworth, DeVol, Fay, Larrea, Dave Miller, Director of Facilities
Mark Huggard of Jacobs, Deputy John Donohue

Reports/Communications
The WWTP Monthly Operations Report was submitted by Huggard and can be found in
this meeting packet. Lutke asked if the water infiltration had been resolved. Huggard
stated he didn’t believe that it had been in its entirety noting more work is needed.

The DPW/Utilities Status Report was submitted by DPW Director Dave Miller and can
be found in this meeting packet.

The Marina report was submitted by Harbor Master Aylsworth and can be found in this
meeting packet. Christensen congratulated Aylsworth on a great season under difficult
circumstances. Aylsworth stated seven bubblers were recently ordered bringing the
total number of bubblers to 18. Aylsworth stated that it's new to keep gangways free
from ice at the end and that it will be monitored this year to see how it works, likely
increasing energy use.

The Treasurer’s report was submitted by DeVol at the meeting, and are attached to these
meeting notes.

Deputy John Donohue stated September was busy. He stated that threats had been
made at Suttons Bay School. He further stated a couple of highly intoxicated individuals
had been picked up and that a stabbing took place on the reservation. There were a
couple of accidents in Hansen'’s parking lot as well.

New Business
Work Plan Discussion. Please see Larrea’s work plan. Larrea stated that there are
numerous projects not listed on the plan and that it is an ongoing. Larrea will be
applying for another grant relative to infrastructure. The updated Parks and Rec plan
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are coming along and there is a survey online. $30,000 has been put in the budget for
parks. Waterwheel park is part of that budget, noting that all structures at Waterwheel
park need to be removed. Larrea stated our parks are long time neglected. Staff made
needed repairs at Deuster park and can now be used by soccer clubs. Vehicles that have
been ordered are coming in and likely an additional pick up will be ordered; slowly
replacing the fleet. The Village uses MiDeal which offers a substantial savings to
municipalities. Some road work on Pine Street has been done and fixing South Shore up
to Pine Street is next, either this fall or next year. Larrea is getting prices from Elmers
and will be working around their schedule. Suppes asked about revising the Short-
Term Rental Ordinance, noting there is not much in it to protect residents. The Short-
Term Rental Ordinance will be reviewed again, likely by the Admin Committee or a
special committee. Larrea stated changes with the fee schedule are being proposed,
including a substantial increase in the Short-Term Rental fee. Lutke asked if the Village
is moving ahead with a presentation for employee insurance benefits. Treasurer DeVol
is working on obtaining quotes for different plans and hopefully those options will be
presented in November to employees, noting open enrollment is December 1st. Larrea
stated a draft Personnel manual should be ready next week and a meeting has been
scheduled. The goal is to have the manual done by year end.

Budget Discussion -

Larrea stated the budget process is a very long one that is almost complete, and thanked
Treasurer DeVol for all of her help. There is just over $100,000 for Village streets
projects between the county and state which is not a lot of money. Larrea talked with

- the Leelanau County Road Commission Manager regarding Elm Street in hopes to gain
a better understanding of the road situation, which is in very bad shape. It will take a lot
of money to fix the road. Larrea will be looking at partnerships and grants for a future
project. They discussed the two crossings and the culverts. South Shore has an issue
with a culvert as well and needs an evaluation. Long stated the condition is getting
worse at the north entrance of the main parking lot at the school. The water is now
pooling on Elm Street following rain and is cutting off an entire lane, ruining the
integrity of the shoulder. Larrea stated that Village water is the big budget issue and
one that the Village is working with engineers and the DEQ. The Village will need new
pumps and water storage area. This is a high priority. The Village has received a
proposal from the engineers. A 40-year, low interest loan is being considered if the
Village qualifies noting the Village may be in good shape for this. The Village will likely
have to raise water rates. The proposal will be discussed at the next meeting. Larrea
stated the Village is over budget in the Marina fund but that we should be fine. There
are still payments that need to be made to finish out the Marina project. Larrea stated
the need to improve some of our parks, Suttons Park to be the first for improvements. A
grant through the DNR will be applied for, with of goal of making the park ADA
compliant, move the parking lot and change the pathway. There is a grant application
currently pending for cameras at Suttons park. Larrea stated the Village is waiting for
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Charter to give us a quote to bring internet to the DPW/WWTP, which would assist in
approving efficiency there. Committee members asked about the process for approving
the budget. Next month a more accurate budget will go through committees and
commissions. We will have some budget amendments that need adopted, and the
Treasurer has requested the budget amendments take place in November as a goal.
Commissioners asked about cash reserves. They are listed as the ending amounts of
each fund. Long asked about the Sherriff’s contract renewal, a contract that expires in
December. Larrea stated the contract is in negotiations. Committee members requested
that this item be discussed as a group. Larrea stated that all contracts are being looked
at, including Jacobs, Zoning Administrator, and the Sherriff contract. Lutke asked that
contracts be vetted through committees for recommendations to Council, and voted on.

Budget Priority Discussion 2020
Committee discussed forming a structured process for priorities. Larrea plans on
presenting recommendations to Committees, noting the difficulty in prioritizing. Larrea
will put together a list of wants and needs as a way to help prioritize.

Public Comments/Written Communications
A written public comment was received and distributed to Committee members
regarding the Sheriff’s contract.

The meeting adjourned at 9:14 a.m.

Meeting notes submitted by Shar Fay, Village Clerk.
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suttonsbax@suttonsbaﬂillage.org

From: Kathy Egan <kathyegan8@gmail.com>
Sent: Friday, October 4, 2019 2:24 PM

To: Suttons Bay

Subject: Public Comment for Village Council

Dear Village Council,

This letter is in support of maintaining the policing contract between the village and the county. | feel that it is a much-
needed service to the residents, businesses, and visitors to the village.

Local government is charged with a simple role - that of protecting the health, safety, and welfare of the people. A police
presence and protection for the village is one of the three mandates the village has been given. Furthermore, as a 20-
year resident and having raised two kids in the village | have seen how important it is to not only have local police
present within the village but to also have the officer(s) be part of the community itself. We all know where we can go
for help if needed and we have all needed that help in the past. We shouldn't take this resource for granted and toss it
away for the sake of saving a small portion of the annual budget.

Our relatively low crime rate can be directed attributed to the fact that we have a police presence. It doesn't work the
other way around - if you remove the police the crime goes up instead of down. The bad guys know where the police are
and stay away. Remove the police and they will take advantage of the situation and move and commit crimes against
the people of the village.

Please continue to protect those you are charged with protecting.

Thank you.

Kathy Egan
401 W Broadway.



