Village of

Suttons Bay

- : __ Michigan

VILLAGE OF SUTTONS BAY
Village Council Regular Meeting
420 N. Front Street, Suttons Bay, MI 49682
Monday May 18, 2026, 5:30 p.m.

Agenda
1, Regular Meeting Called to Order
2, Roll Call
3. Consent Agenda

a. Approval of February 17, 2026 regular meeting and March 30, 2026 special meeting minutes
b. Payment of Invoices

4. Agenda Approval

5. Public Comment / Communication (please limit to no more than three (3) minutes)
6. Unfinished Business

7. New Business

a. Report VSB-2026-02 Managers Update

8. Special Committee Reports/Staff Reports

9. Good of the Order (Council Member Comments)

10. Public Comment (please limit to no more than three (3) minutes)
11. Adjournment

If you are planning on attending this meeting and are disabled requiring any special assistance, please notify the Village Clerk by calling
231.271.3051 or by email suttonsbay@suttonsbayvillage.org as soon as possible.
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VILLAGE OF SUTTONS BAY
420 N FRONT STREET, SUTTONS BAY, MI 49682
VILLAGE COUNCIL
MEETING MINUTES OF FEBRUARY 17, 2026

The meeting was called to order at 5:30 p.m. by President Lutke.

Present: Bahle, Christensen, Perkins, & Lutke
Absent: Smith, Suppes, Yoder

Staff present: ~ Aylsworth & Petroskey
Guests: 6

Consent Agenda
Lutke moved, Bahle seconded, CARRIED, to approve the consent agenda as presented. The
December 2, 2025 Village Council meeting minutes are approved. The payments for invoices are
approved. Ayes: 4 No: 0. 3 Absent

Conflict of Interest: None

Agenda approval
Christensen moved Bahle seconded, CARRIED to approve the agenda as presented.
Ayes: 4 No: 0. 3 Absent

Public comment/Communications:

Nellie Danke, Director Suttons Bay Bingham Library, stated she fully endorses Carol Bawden to be
appointed to the Library Board.

Kelly Slater spoke on behalf of Green Suttons Bay. She stated that the group is planning on a Village of
Suttons Bay beautification day to take place on May 9.

New Business:
Machin Engineering Contract -

Harbor Master Edie Aylsworth stated that the engineering services/marina dredging was not
budgeted however, funds are available in CIP. She stated that lake levels are low and they are
predicting an addition 5-7 inches lower than last year.

Christensen moved Bahle seconded, CARRIED to enter into a contract with Machin Engineering
to perform the services identified in the contract: Dredge Plan and Specs, Joint permitting and
Bidding Services for a fee not to exceed $22,900.00. Ayes: 4 No: 0. Absent: 3

Village of Suttons Bay — 420 N Front Street — P O Box 395 — Suttons Bay, MI 49682 — 231.271.3051
suttonsbay@suttonsbayvillage.org




Library Board Appointment:

A letter of interest was received from Village resident Carol Bawden to serve on the Suttons Bay
Bingham Library.

Christensen moved, Bahle seconded, CARRIED to appoint Carol Bawden to the Suttons Bay
Bingham Library Board. Ayes: 4 No: 0. Absent: 3
Ordinance No. Z-2026-01 EVSE Station Language
Lutke stated that the planning commission at their November meeting recommended adoption of
Ordinance Z-2026-01 regarding EVSE stations in the Village.
Bahle moved, Christensen seconded, CARRIED to adopt Village Ordinance Z-2026-01
(Amendment No. 18 of Ordinance 2 of 2018) as presented. Roll Call Vote. Christensen-Yes,
Bahle-Yes, Perkins-Yes, Lutke-Yes. Ayes: 4 No: 0. Absent 3
Staff Reports: Written reports presented.
Planning Commission Report: No report.
Good of the Order: Perkins stated that the Solid Waste Committee will be talking with the
municipalities regarding the recycling program and may be introducing a recyclable food waste program.
Public Comment-

Bill Crackel stated he had reach out to the DPW regarding the snow piles on the municipal parking areas
along the 400 block.

Cindy Millns, Baysde Gallery and Suttons Bay Chamber thanked the Village for their assistance with the
Yeti Fest.

The meeting was adjourned at 5:46 p.m.

Meeting minutes prepared by Dorothy Petroskey, Village Clerk.
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VILLAGE OF SUTTONS BAY
420 N FRONT STREET, SUTTONS BAY, MI 49682
VILLAGE COUNCIL
8:30 a.m.
SPECIAL MEETING MINUTES OF MARCH 30, 2026

The meeting was called to order at 8:30 am by President Lutke.

Present: Bahle, Christensen, Perkins, & Lutke

Absent: Smith, Suppes, Yoder

Staff present:  Larrea & Petroskey

Guests: 0

Agenda approval
Lutke moved Bahle seconded, CARRIED to approve the agenda as presented.
Ayes: 4 No: 0. 3 Absent

Public comment/Communications: None

New Business:

Resolution 1 of 2026 Authorization for Coal Dock Park Shoreline Stabilization Application -
Larrea noted that this is the second of a possible three grants the Village will be seeking for
shoreline stabilization on the Coal Dock. Larrea stated that the Village will be offsetting some
cost in kind for employee time. Perkins asked if any trees would be removed. Larrea stated that
in the location of the stabilization there are no trees that would be disturbed.

Bahle moved Christensen seconded, CARRIED to adopt Resolution 1 of 2026 authorizing the

application for the Coal Dock Park Shoreline Stabilization grant herby making a financial

commitment in the amount of $17,436.31 with $11,700 in cash, $5,736.31 in kind. Roll Call

Vote: Bahle-Yes, Christensen-Yes, Perkins-Yes, Lutke-Yes. Ayes: 4 No: 0. Absent: 3
Good of the Order: Perkins asked about April committee meetings.

The meeting was adjourned at 8:37 am.

Meeting minutes prepared by Dorothy Petroskey, Village Clerk.

Village of Suttons Bay — 420 N Front Street — P O Box 395 — Suttons Bay, MI 49682 —231.271.3051
suttonsbay@suttonsbayvillage.org
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VILLAGE COUNCIL

Village of VILLAGE OF SUTTONS BAY
ﬂ Suttons Bay
_— REPORT VSB -2026-02
Prepared: May 13, 2026 Pages: lof1
Meeting: May 18, 2026 Attachments: []
Subject: Managers Update

Below we have provided you with a quick update on various tasks, projects and plans. As you are aware,
this list does not address all of our active projects, however, these are a few projects that have received a
change in status since you received last week’s work plan.

EMPLOYEE UPDATES

As we say good bye to MaryAnn, we welcome Grace Periard into the office. Grace is joining us on a part-
time and temporary basis to assist us over the summer months. Welcome to the Village Grace.

We have hired a part-time mechanic who will work an average of 16 hours a week. This hiring was
mutually beneficial and has allowed us to perform maintenance of our large-scale equipment in house.
Welcome to the Village Tom Bumgardner.

BOATERS SERVICE AND PUBLIC RESTROOM PROJECT- (GRANT)
Final engineering and bid document preparation are complete. The bid process begins 5-20-26.
SHORELINE RESTORATION- (GRANTS x 3)

We have applied for three grants related to the restoration of our shoreline at Coal Dock Park. Grant# 1
has resulted in a $15,000 grant. Grant # 2 would allow us to create a unique method of shoreline erosion
control while also creating an aquatic habitat. A meeting with State officials occurred on April 29t
Interestingly, State officials identified this project as a desirable project example in their recent training.
Grant #3 includes the shoreline improvements above, as well as wetland improvements at the marina and
the second phase of waterwheel creek improvements. We anticipate hearing back on Grant #3 within the

next few days.
EGLE SOURCE WATER PROTECTION - (GRANT)

This grant process stalled in 2025 due to budgeting issues and the shutdown at the federal level. We have
recently received notice that we were not funded. We will re-apply for this grant.

FISHING PIER —(PERMITS)

We are working closely with the State of Michigan (EGLE) & the Feds (Army Corp) to rebuild the ice
damaged portion of the pier. The USACE has issued the village a permit to proceed. EGLE does not
require a permit for the reconstruction of the collapsed portion, however, there are other restrictions that
we are working our way through.

ELM STREET - (UPDATE)

We are working with PK Striping regarding the street line painting on Elm Street. The project is
approximately 2,650 feet in length and will consist of double yellow center lines and fog lines.



Suttons Bay Village - March 2026

3/1/2026 8

3/2/2026 8 5

3/3/2026 8

3/6/2026 8 1

3/7/2026 8 2

3/10/2026 50 8 3

3/11/2026 40 8 1

3/12/2026 20 8 1
3/13/2026 44 8 1 1
3/17/2026 32 8 1

3/18/2026 46 8 1
3/19/2026 45 8

3/20/2026 35 8 2 1
3/21/2026 36 8 1 1
3/24/2026 34 8 7

3/25/2026 39 3 4

3/26/2026 42 8 4

3/27/2026 47 8 3

714 144 35 5 0 0
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