Village of

Suttons Bay
VILLAGE OF SUTTONS BAY
COMMITTEE OF THE WHOLE
420 N Front St.

Suttons Bay, MI 49682
Tuesday May 2, 2023 at 8:30 am

For the public wishing to view the meeting using remote attendance, there will also be a
Zoom link (which can be found on our website at www.suttonsbayvillage.org). Public
participation shall be limited to in-person or via written communication received prior to
the meeting.

AGENDA
Call to Order

1. Reports (staff)

a. DPW Director Report

b. Marina Report

c. WWTP Report

d. Treasurer Report
2. Additions / Deletions to the Agenda
3. Reports / Communications

a. Managers Work Plan
4. Committee Member Information / Comments
5. Public Comments (Please limit remarks to no more than three (3) minutes or less).
6. Old Business
7. New Business

a. Marina Schedule of Fees Adjustment to Launch Fees

b. Report VSB 2023-24 Master Plan Review

c.  Report VSB 2023-25 Schedule Joint Meetings-i.e. PC/VC; VC/DDA
d. Report VSB 2023-26 Zoom Meetings

8. Public Comments/Written Communication
9. Committee Member Comments
10. Announcements:

11. Adjourn
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