Village of

Suttons Bay
VILLAGE OF SUTTONS BAY
Remote Access Attendance
COMMITTEE OF THE WHOLE
420 N Front St.

Suttons Bay, MI 49682
Thursday August 5, 2021, at 8:10 am

Electronic Remote Access, in accordance with Public Act 228 of 2020 Article 3(2) and Resolution 1
of 2021 Declaration of State of Emergency will be implemented in response to COVID-19. The
public may participate in the meeting through Zoom access by computer and smart phone and
can find the link on our website at www.suttonsbayvillage.org

AGENDA
Call to Order

1. Reports (staff)

a. DPW Director Report

b. Marina Report

c. WWTP Report

d. Treasurer Report
2. Additions / Deletions to the Agenda
3. Public Comments/Written Communication
4. Old Business
5. New Business

a. Report VSB-2021-45 Suttons Bay Recycling Location
b. In-Person/Remote Meeting Discussion
c¢.  Manager’s Work Plan

6. Committee Member Comments
7. Announcements:
8. Adjourn

S:\ Users\ Administration\ Council \ Committee mtgs\ AGENDAS\ Committee of Whole\COW Agenda August-2021.docx



Roberto Larrea is inviting you to a scheduled Zoom meeting.

Topic: Village Council Committee of the Whole

Time: Aug 5, 2021 08:10 AM Eastern Time (US and Canada)

Join Zoom Meeting

https://us02web.zoom.us/j/84983237523?pwd=R0OFzcz)JoSXhVWEwW2S20yMkFBNktadz09

Meeting ID: 849 8323 7523

Passcode: 483315

One tap mobile

+13017158592,,849832375234,,,,%483315# US (Washington DC)

+13126266799,,849832375234,,,,%483315# US (Chicago)

Dial by your location
+1 301 715 8592 US (Washington DC)
+1312 626 6799 US (Chicago)
+1 929 436 2866 US (New York)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 669 900 6833 US (San Jose)
Meeting ID: 849 8323 7523
Passcode: 483315

Find your local number: https://us02web.zoom.us/u/kgFodPnC8



COMMITTEE OF WHOLE

Village of DEPARTMENT OF PUBLIC WORKS
Suttons B ay REPORT DPW -2021- 05
L ,, Michigan
Prepared: July 29, 2021 Pages: 1of3
Meeting: Committee of Whole Attachments: D
Subject: August 2021 Update; DPW

GENERAL SERVICE HIGHLIGHTS
Painting of parking areas downtown completed with associated crosswalks along Front St.

Bathroom exterior walls were painted at Sutton Park along with beach area improvements, rip rap was
finished behind the bathroom to prevent further shoreline erosion. We still have some more
maintenance items that need addressing regarding the parks and will be completed soon.

Marina Beach improvement project has been completed; weekly grooming of all beaches is ongoing.

Alleyways have been treated with dust control for the summer, we plan on doing some re-grading work
before fall.

Tree trimming and removal of hazardous limbs to pedestrians.

Clearing of overgrowth at intersection easements to aid in eliminating blind spots for drivers and
pedestrians.

Lot of great feedback this year from visitors. Remarks on how great the town looks and the
improvements to the beaches. We are happy with the public engagement and complementing our DPW
staff for their hard work.

UTILITY HIGHLIGHTS

Manhole rehab sites that were identified as problematic have been completed for this year, this will be
an ongoing project for the next few years.

Power surge from a blocked sewage pump (towel) at the Main Lift Station has been pulled and sent in
for repair, the internal connectors arced and burned up. An emergency portable backup pump was
rented and is currently operating at the station. Once the repaired pump is back in service the second
pump will be removed and sent in for inspection and impeller adjustment.

Sewer patching was completed for this year along a 1,100’ stretch of Front St., numerous bad sections
were originally identified during the 2016 SAW grant project. A reevaluation was completed earlier in
the year, and it was determined the infiltration was significantly worse. This year’s project was to
control the infiltration in preparation of lining the entire 1,100’. There was also identified two leaking
private sewer leads which need repair. Owners will be notified via mail with the photos and information
found during the inspection.

1522 Richter Road —231-271-1032 - DPWDirector@suttonsbayvillage.org



COMMITTEE OF WHOLE

EGLE site visit this month was completed for records review of water system operations and production
output.

EGLE Lead and Copper samples are scheduled to be collected in the beginning of August

Inspection fliers will be mailed out regarding cross connection compliance for EGLE, our current
ordinance should be reviewed and updated to the latest standards.

Attached is a flow chart that compares rainfall to flows at the treatment plant. Sharp declines in flow
towards the end of the graph are the result of sewer repairs that were completed along Front St to
reduce infiltration from bad main pipe sections. However, much work is needed moving forward to
tighten up the collections system eliminating treating storm water infiltration.

Net benefit will be saving energy at the plant and the pump stations along with unnecessary wear on
pumps and motors. Treatment efficiency will be increased also from the reduction of surges in flows
giving the bacterial more time to work thru increased hydraulic retention time.

1522 Richter Road —231-271-1032 - DPWDirector@suttonsbayvillage.org
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Suttons Bay WWTP Monthly Operations Report

ety 2081 vacobs

To: Rob Larrea
Dave Miller
From: Mark Huggard, Jacobs
Date: July 27, 2021
Copy: Kevin Dahl, vacobs

Elizabeth Hart, Jacobs

This report describes our activities during the month of July 2021. If there is additional
information you would like included in the report, please let us know.

Permit compliance:

Available lab results for the month of July indicate full permit compliance.

Jacobs completed and submitted June’s Discharge Monitoring Report (DMR) to the Michigan
Department of Environment, Great Lakes, and Energy (EGLE). The facility was in full

compliance.

Treatment Plant Aerial View
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Suttons Bay WWTP Monthly Operations Report

July 2021 JaCObS

Operations:

July Flow Report
Average Influent Flow 2021* 0.144 Million Gallons per day
Average Influent Flow 2020 0.213 Million Gallons per day
Total monthly hauled truck waste 2021 173,121 | Gallons
Total monthly hauled truck waste 2020 152,012 | Gallons

*Data through July 28"

We repaired the leak on the ferric chloride transfer pipe.

As reported last month, all wastewater facilities are required to sample their biosolids per the
residuals management plan modification letter issued by EGLE on April 5, 2021. The Suttons
Bay WWTP has two separate biosolids storage lagoons as shown in the aerial view above. EGLE
requires sampling of each lagoon, which was conducted on June 16 by a third-party contractor.
The results listed in Table 1, indicate elevated levels of PFOs in biosolids holding lagoon #1. At
this level the facility exceeds the minimum concentration of 50 ug/kg requiring no action and
falls into the next limit range of 50 ug/kg — 150 ug/kg requiring the actions bulleted below to be
taken. Results exceeding 150 ug/kg would prohibit land application requiring an alternate means
of disposal, source investigation/elimination etc.

EGLE requirements for WWTP’s with results between 50 ug/kg and 150 ug/kg

e Notify EGLE of results and to EGLE’s online reporting site MiWaters. (these steps were
completed)

e Sampling of the facility effluent.

e Investigation of potential sources to develop a source reduction program.

e Reduction of land application rates to no more than 1.5 dry tons per acre.

Table 1: June 16", 2021 sample results

Location Result
Biosolids holding lagoon 1 89 ug/kg
Biosolids holding lagoon 2 32 ug/kg

After discussing the results with our compliance team and Dave Miller, we have determined the
best approach is to conduct an additional round of sampling. This will provide us the
information needed to determine the validity of the June results, and/or aid in the source
investigation process if the June results are confirmed. Jacobs will provide the Village a
proposal to conduct the PFAs sampling of the following locations.

e Plant influent (from lift station)
e Plant effluent
e Biosolids holding lagoons 1 and 2



Suttons Bay WWTP Monthly Operations Report
July 2021

vacobs

Suttons Bays NPDES permit requires the wastewater facility to annually verify the accuracy of
their flow measuring devices that are utilized for reporting purposes - in Suttons Bay’s case it is

the plant’s influent and effluent flow meters. These verifications were conducted in July with
both meters passing the inspection criteria.

The ultraviolet disinfection (UV) bank A wiper system was repaired, and bank A was returned to
service.

On the Horizon:

Install an Uninterrupted Power Supply (UPS) on the UV system.

Install SCADA alarm system failure monitoring and phone line monitoring system.
Repair leaking yard valve by clarifiers. (Spring/Summer)

Installation of new clarifier #2 drive motor.

Plant Influent and Effluent Trends:

The following graphs illustrate the facility’s influent characteristics encompassed in our scope,

per Amendment 3 to our 2010 agreement, compared to actual influent characteristics. Influent
flow characteristics are based on a 12-month moving average.

Influent Flow

Influent Flow-Contract Scope vs. 12 Month
Moving Average
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Suttons Bay WWTP Monthly Operations Report
July 2021

vacobs

BOD Loading

BOD Loading-Contract Scope vs. 12-Month Moving
Average
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Suttons Bay WWTP Monthly Operations Report

Ty 2021 vacobs

The following plant flow graph illustrates the facilities current influent and effluent flow trend
for the reporting month and the influent flow for the same month of the previous year. The 2021
spike in flow noticed towards the end the month was due to a heavy rain event. The effluent data
graph illustrates the current reporting month’s effluent permit parameter concentrations, and the
table above the graph provides the permit limit concentrations for each parameter.

July Plant Flows
Influent & Effluent Flow Trending July 2021
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Parameters Monthly average 7-day average
Total Suspended Solids 30 mg/L 45 mg/L
Fecal Coliform 200 counts/100 mLs 400 counts/100
mLs
Carbonaceous Biochemical Oxygen Demand | 25 mg/L 40 mg/L
Total Phosphorus, PO4 0.5 mg/L No Limit
Ammonia, NH3 Report only, no limit Report only, no
limit
CBOD % Minimum Removal 85% NA
TSS % Minimum Removal 85% NA




Suttons Bay WWTP Monthly Operations Report

July 2021 JaCObS

July Effluent Data
Available Final Effluent Data July 2021
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Suttons Bay WWTP Monthly Operations Report

July 2021
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Financial Report

Current Month Jul-21 Comments

Current Month Repairs S -

Current Month Repair Labor Hrs 4.50

Current Month Chemicals S 5,215.80

Current Month Utilities S -

YTD Repairs 3 8,028.80

Repair Budget Remaining (56,000 Limit) S {2,028.80)|Amount over budget

¥TD Repair Labor Hrs 191.06

Repair Labor Hrs Remaining (Limit 104 hrs) S {87.06) |Amount over on labor hours
¥TD Chemicals S 5,215.80

Chemical Budget Remaining (55,500 Limit) S 234,20 |Amount under budgst

¥TD Utilities S 15,006.94

Utility Budget Remaining {$33,000 Limit) S 17,993.06
Mark Huggard, Jacobs Elizabeth Hart, Jacobs

mark.huggeard@jacobs.com
231-922-4922

Elizabeth.hart@jacobs.com
231-922-4922
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e of VILLAGE OF SUTTONS BAY
- ﬂ Suttons Bay
P hichigan REPORT VSB -2021-45
Prepared: 7-29-21 Pages: 1ofl
Meeting: COW 8-5-2021 Attachments: L]
Subject: Recycling Noise Issues

PURPOSE

To provide the Village Council with an overview of a meeting held with Leelanau County representatives
Chet Janik and Trudy Galla on the recycling concerns. Those present for the Village included Steve Lutke,
Colleen Christensen and myself.

OVERVIEW

A meeting was held on July 29, 2021, to discuss numerous issues related to the recycling center, located at
the elementary school off EIm Street. The meeting was productive and we are certainly thankful to have
some clarity on the questions that have eluded us for so long.

Representation

First and foremost, Leelanau County Planning Director, Trudy Galla is now the point person for the
Village. Trudy will provide updates, address questions and try to mitigate concerns as they arise or
continue. No other representative of the Solid Waste Committee is appointed as a representative to the
Village. Moving forward, the Village Council may submit any questions or concerns to the manager who
will forward the information to the County.

Noise Mitigation

The County is optimistic that the following efforts will result in mitigating the noise, all these items have
been implemented at some point, including;

¢ Discussions among the county and school have recently taken place regarding the relocation of
the bins to another area of the school campus. A decision will be made at the school board level;
however, the date of such meeting is unknown at this time.

e The county has requested to have the hauler adjust the timing of disposal, to avoid early morning
quiet hours (after 8:00 am).

e The method in which the bins were being emptied, including persistent slamming of the bins,
will no longer take place. Rather, the bins will be emptied or partially emptied if the material
becomes stuck in them.

CONCLUSION

The information above provides our elected officials with knowledge of the county’s efforts to mitigate
the complaints brought forth by our residents. Most importantly, our elected officials now have
information that can be passed on to our residents. In addition, we are encouraged that having a point
person and open line of communication will be helpful moving forward. Thank you, Chet and Trudy.

S:\Users\Administration\Reports\2021\Report VSB-2021-45 Recycling Update.docx



Village of
Suttons Bay
o . Michigan
VILLAGE OF SUTTONS BAY,

LEELANAU COUNTY, MICHIGAN
DECLARATION OF STATE OF EMERGENCY - COVID-19
Resolution 1 of 2021

WHEREAS, the Michigan Emergency Act, Public Act 390 of 1976 (MCL 30.401, et. seq.) authorizes the
Declaration of a State of Emergency by the Village of Suttons Bay, Michigan (the “Village”); and

WHEREAS, the Michigan General Law Village Act, MCL 67.1(c), MCL 64.2 authorizes a municipality to
declare a local state of emergency or disaster; and

WHEREAS, the Michigan Open Meetings Act that allowed no-reason virtual meetings sunset on March
31, 2021, therefore the Village of Suttons Bay will no longer be permitted to hold electronic meetings; and

WHEREAS, pursuant to Section 3(2) of the Open Meetings Act authorizes a public body to meet by
electronic or telephonic means upon declaration of a local state of emergency or state of disaster; and

WHEREAS, the Village of Suttons Bay has determined that meeting in person would place at risk the
personal health or safety of members of the public and/or members of the public body; and

WHEREAS, the facilities in which the public body meets cannot safely accommodate both the members of
the public and members of the public body while meeting social distancing guidelines; and

WHEREAS, the current Michigan Department of Health and Human Services/MIOSHA orders require
employees to work remotely if possible, through April 15, 2021; and

WHEREAS, the Director of the MDHHS has concluded that the COVID-19 pandemic continues to
constitute an epidemic in Michigan and that control of the epidemic requires restrictions on public
gatherings, and;

WHEREAS, COVID-19 is highly contagious and easily spread and would place at risk kepersonal health or
safety of members of the public and/or members of the public body; and

WHEREAS, the Village Manager is also the Local Emergency Management Coordinator for the Village of
Suttons Bay and recognized as such for the purpose of this resolution; and

WHEREAS, the Benzie-Leelanau District Health Department continues to monitor COVID-19 cases; and
has indicated that the volume of cases has risen sharply and states it is necessary to “continue to be vigilant
in taking protective measures”; and further indicates that outbreaks continue to be related to close contact
among individuals that have not been vaccinated;

NOW, THEREFORE, IT IS RESOLVED, THAT pursuant to the authority contained in the General Law
Village Act, MCL 67.1(c),and MCL 64.2, which authorizes the Village President to provide for the public
health and safety of persons; and Section 3(2) of the Open Meetings Act which permits a public body to
meet by electronic or telephonic means upon declaration of a local state of emergency or state of disaster
if meeting in person; and §10 (b) of the Emergency Management Act permitting the Village President to
declare a local state of emergency;



Village of
‘Suttons Bay

. Michigan

I, Steve Lutke, President of the Village Council of Suttons Bay, based on the findings stated above
regarding the public health threat posed by the COVID-19 novel coronavirus and its variant strains
declare a local state of emergency to permit the Village Council and all other public bodies of the Village
to continue to meet by electronic and telephonic means after March 30, 2021 and respectfully request the
Village Council affirm this action through December 31, 2021.

R~

s

7z

Sfeve Lu[tie, Village President

The above Resolution was offered by _Michael Long
And supported by _Debra Smith

Ayes: 7
Nays: 0
Absent/Abstain: None

Resolution Declared Adopted.
I, Shar Fay, Clerk of the Village of Suttons Bay, do hereby certify that the above is a true and correct

copy of a Resolution which was adopted by the Village of Suttons Bay at a Special meeting held on
the 12th day of April, 2021.

A

Shar Fay, Village Clerk




