Village of
Suttons Bay

_ Michigan

DOWNTOWN DEVELOPMENT AUTHORITY
420 N Front St.
Suttons Bay, MI 49682
November 13, 2024 at 9:00 am

AGENDA
1. Call to Order
2. Roll call and Notation of Quorum
4 Approval of Agenda
4. Members Conflict of Interest on any item on the agenda
5. Approval of Downtown Development Authority Minutes
6. Public Comments/Written Communication.

PLEASE LIMIT REMARKS TO NO MORE THAN THREE (3) MINUTES
7. Items for Consideration/Action

a. DDA Budget 2025
b. DDA Meeting Schedule 2025

8. Reports-Manager’s Update
9, Information and Comments
a. Board Members

b. DDA Staff

10. Public Comment - PLEASE LIMIT REMARKS TO NO MORE THAN THREE (3) MINUTES
11. Announcements-Next Regular Meeting December 11, 2024

12. Adjournment
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Michigan

=

DOWNTOWN DEVELOPMENT AUTHORITY
420 N. Front 5t
Suttons Bay, MI 49682
Meeting Minutes of October 9, 2024

The meeting was called to order at 9:00 am. p.m. by Chairperson Bahle.

Present: Bahle, Lutke, Millns, Popke, Peterson, Wierzba, Sitkins & Young
Absent: Derigiotis,
Staff present: Petroskey, Larrea and Rob Bacigalupi, Consultant

Approval of Agenda
Lutke moved, Peterson seconded, CARRIED, to approve the agenda as presented.
Ayes: 8 No: 0.

Approval of Downtown Development Authority Minutes
Sitkins moved, Lutke seconded, CARRIED, to approve the May 8, 2024, DDA meeting
minutes. Ayes: 8, No: 0.

Mission North Consulting
Bacigalupi and Larrea provided an update regarding the presentation/request to the
Leelanau County Board of Commissioners asking that the County consider opting into

the DDA for a limited time. DDA Members suggested that fact sheets be created to
address misconceptions and to emphasize the positives of opting in.

Information and comments

Larrea updated the Board on Village activities and talked about possibly moving the
bathroom location for the new build to the other side of the marina entrance.

The meeting adjourned at 10:00 a.m.

Meeting minutes submitted by Dorothy Petroskey, Clerk.

Village of Suttons Bay — 420 N Front Street — P O Box 395 - Suttons Bay, MI 49682 - 231.271.3051
suttonsbay@suttonsbayvillage.org
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