Village of
Suttons Bay

Michigan

Village of Suttons Bay
420 Front Street, Suttons Bay
Downtown Development Authority
Meeting Agenda
November 16, 2022
9:00 a.m.

There will also be a Zoom link found on our website at www.suttonsbayvillage.org for remote
attendance for those members of the public wishing to participate.

1 Call to Order

2. Roll Call and Notation of Quorum

3. Approval of Agenda

4. Members Conflict of Interest on any item on the Agenda
5. Approval of Downtown Development Authority Minutes
6. Public Comments/Written Communication.

PLEASE LIMIT REMARKS TO NO MORE THAN THREE (3) MINUTES

7. Items for Consideration/Action
a. Adopt Budget 2023
b. Adopt Meeting Dates and Times

8. Reports
a. Manager Update
9. Information and Comments
a. Board Members
b. DDA Staff
10. Public Comment - PLEASE LIMIT REMARKS TO NO MORE THAN THREE (3) MINUTES
11. Announcements — Next regular DDA meeting:
12. Adjournment
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DDA

Village of VILLAGE OF SUTTONS BAY
Suttons Bay
REPORT VSB -2022-64
Prepared: October 31,2022 Pages: lofl
Meeting: November 16, 2022 Attachments: X
Subject: DDA Budget 2023

2023 Budget

Please find attached the proposed 2023 budget for your review and approval.

The DDA has seen an increase in capture this cycle and after 4 years are up to $28,000 for 2023. This
amount is of course, way below the capture anticipated, following the establishment of the DDA in 2018,
however that is due to the lack of millage placed upon the properties within the DDA, as anticipated
when the plan was passed.

Moving forward, the focus of the DDA should be to discuss its membership. Despite meeting quarterly,
we have failed to achieve a quorum more often than not with our 8-member panel. Staff researched the

possibility of decreasing membership to 5 members however, we are at the State required minimum of

“not less than 8 members”.

The only option moving forward should the DDA continue to have difficulty with achieving a quorum, is
to forfeit your decision-making authority and pass that authority to the Planning Commission. Statute
allows the governing body of a municipality that has a population of less than 5,000 to have the
municipality's planning commission created pursuant to the Michigan planning enabling act, 2008 PA 33,
MCL 125.3801 to 125.3885, to serve as the board. In my opinion, this is not the correct path and we
should be looking at our membership rather than conceding authority.

REQUESTED ACTION

MOTION THAT the 2023 DDA budget be adopted and recommended for approval to the Village
Council.

S:\Users\Administration\Reports\2022\Report VSB-2022- 64 DDA Budget.docx
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