Village of
Suttons Bay

s — MiChIgan

B

GENERAL SERVICES COMMITTEE
420 N Front St.
Suttons Bay, MI 49682
Tuesday, April 6, 2021 at 8:10 am
VIA Remote Participation

The public may participate in the meeting through Zoom access by computer and smart phone and can
find the link on our website at www.suttonsbayvillage.org

AGENDA

Call to Order

1. Reports (staff)
a. DPW Director Report
b. Treasurer Report

2. Public Comments
Please limit remarks to no more than three (3) minutes or less.

3. Committee Business
a. Report VSB-2021-18 Park Signs
4. Status Update — Other Committees
Report VSB-2021-19 Banner Policy
Report VSB-2021-20 Trailer Parking on Village Streets
Proposed Amendments to Peddlers Ordinance

WWTP-Capacity Discussion
Proposed Amendment to the Marina Ordinance

oo o

5. Public Comments/Written Communication
6. Committee Member Comments
7. Announcements

8. Adjournment

S:\Users\Administration\AGENDAS\General Service Committee Agendas\Agenda 4-6-2021.docx



Roberto Larrea is inviting you to a scheduled Zoom meeting.

Topic: General Service Committee

Time: Apr 6,2021 08:10 AM Eastern Time (US and Canada)

Join Zoom Meeting

https://us02web.zoom.us/j/83206209733?pwd=NEdIVFRhdEpiMEWWNmMx6SENzTkhZdz09

Meeting ID: 832 0620 9733

Passcode: 856559

One tap mobile
+19294362866,,832062097334,,,,856559# US (New York)

+13017158592,,83206209733#,,,,*856559# US (Washington DC)

Dial by your location
+1 929 436 2866 US (New York)
+1 301 715 8592 US (Washington DC)
+1 312 626 6799 US (Chicago)
+1 669 900 6833 US (San Jose)
+1 253215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
Meeting ID: 832 0620 9733
Passcode: 856559

Find your local number: https://us02web.zoom.us/u/k0Y21ZYfr



GENERAL SERVICES COMMITTEE UTILITY AND MARINA COMMITTEE

Village of DEPARTMENT OF PUBLIC WORKS
Suttons Bay REPORT DPW -2021- 03
e Michigan
Prepared: April 1, 2021 Pages: 1of3
Meeting: Gen Serv-Utility/Marina Attachments: D
Subject: March 2021 Update, DPW

GENERAL SERVICE HIGHLIGHTS

Broadway St. restoration is near completion. The embankment was reshaped, seeded, and mulch
blanket set in place. There were some minor adjustments of the check dams after the first rain/melt off
event this past month. Once the ground thawed it was able to absorb the water. Final restoration of the
new village easements will be completed once the remaining snow thaws. Asphalt will follow once
production begins.

All picnic tables have been refinished and placed out at the parks, shoreline restoration and painting of
the pavilion and bathroom at Sutton Park will start soon weather permitting.

Marina beach improvements will start back up the week of April 5™ with the goal of building up the low
areas where water has been ponding in the park, repositioning of amenities to face the bay, and prep
for the new volleyball area.

Street sweeping has been scheduled, once we have a firm date village resident’s will be notified.
UTILITY MARINA HIGHLIGHTS

Coal dock road was regraded, and walkways installed this past week. Trees that posed a safety hazard
were removed. Site walkthroughs were conducted and there is some damage that occurred over the
winter months.

Hydrant flushing and system chlorination begins this month, notice will be posted online and robocall.

Sewer system capacity analysis was completed, attached is a chart showing the last two years influent
flow data with average daily flow, 80% capacity for expansion phase planning and NPDES permit limits.
After reviewing the trend data, significant spikes in flow during the busy summer months and rain
events from infiltration and inflow that have pushed the daily totals near or over the 80™ percentile. This
data is not counting reserve capacity that is already allocated for 453 sites that have already paid into
the system. Those values are shown in the attached tables. The plant is operating at 45.91% capacity on
daily average with a max daily flow of 91.21%. Clearly pushing the NPDES limit to where it would be a
violation of the EGLE operating permit. As it stands, a full buildout of the system within the village limits
places us at 344,159 gallons per day (gpd) with our permitted daily limit of 370,000 gpd leave us with
25,841 gpd capacity remaining. A combination of rain, running toilets, leaking fixtures, illicit sump pump
connections could push the plant easily over limit.

1522 Richter Road —231-271-1032 - DPWDirector@suttonsbayvillage.org
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GENERAL SERVICE COMMITTEE

e of VILLAGE OF SUTTONS BAY
__/||Suttons Bay  repoRrTvsB -2021- 18
Prepared: March 24, 2021 Pages: lof1l
Meeting: April 6, 2021 Attachments: L]
Subject: Park Signs

PURPOSE:
To discuss the new park sign template.
BACKGROUND:

Upon my arrival it was expressed to me that businesses would like to have visitors stay longer in the community,
rather than moving on to other communities and attractions. Challenge accepted.

There is a common misconception that parks fail to generate money and the main reason some administrators
tend to ignore parks. From experience, I can tell you that is not the case. In fact, parks play a very large role in
generating income if done properly and strategically. Our goal is to create a park system that becomes as much as
a destination for our visitors as our downtown. This task may take some time (5 years) however, we will
eventually have a park system that will meet that goal.

First, we created a pop-up park / new seating area by Marina Park and 1 block away from downtown. This area
received a lot of use from visitors and even catered to a few Chamber meetings. Surprise improvements are
forthcoming. Second, we met with the owners of Haystacks to inform them of our plan to improve the area
adjacent to their store and the creek. This area was considered by many as a “waste of space” and “creepy”. The
discussion went very well and they were very excited with our vison for the new seating area. As you may have
noticed, we didn’t waste any time and are in the process of creating a new pocket park in that area. Both
improvements will meet the challenge of keeping people downtown.

STAFF COMMENT

Now, for the task at hand...I randomly asked visitors to identify the locations of Suttons Park, North Park, and
Duester Park. Not one person was able to tell me their location, in fact, most people said that they had never
heard of the parks. This was quite telling considering they passed at least one of the parks on their drive into the
Village. Why didn’t they know? Simple, the parks are not identified!

If we want our parks to be a driver for people to visit and stay within our Village, they must be identified.
Attached, you will find what we believe to be the design of our new park signs. We are embarking on a 3-year
project that will eventually bring new signs to all our parks so visitors can find them. In addition, we are having a
new “Welcome” sign designed that will feature our logo prominently.

ACTION REQUESTED:

Review and discussion.

S:\Users\ Administration\Reports\ 2021\ Report VSB-2021-18 Park Signs.docx






