Village of
Suttons Bay

e Michigan

GENERAL SERVICES COMMITTEE
420 N. Front St.
Suttons Bay, MI 49682
April 2, at 8:30 am
AGENDA
Call to Order

1. Reports (staff)
a. DPW Director Report

2. Public Comments
Please limit remarks to no more than three (3) minutes or less.

3. Committee Business

a. VSB-2024-14 Stratton Way Discussion
b. V5B-2024-13 Resolution of Support-Suttons Bay Schools

4. Status Update — Other Committees

5. Public Comments/Written Communication
6. Committee Member Comments

7. Announcements

8. Adjournment
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GENERAL COMMITTEE

Vil of VILLAGE OF SUTTONS BAY
. Suttons Bay

Pl REPORT VSB -2024 -14
Prepared: March 26, 2024 Pages: lofl
Meeting: April 2, 2024 Attachments: L]
Subject: Stratton Way Petition
PURPOSE

To discuss Stratton Way vehicular travel options.
OVERVIEW

A petition from residents of Stratton Way began the discussion of changing the road to a one-way travel
way. That petition has since been modified, however, following several meetings and discussions the
intent of the petition remains the same. Residents of Stratton Way have concerns with the narrowness of
the street and with the speed of traffic entering the street from M-204.

STAFF COMMENT

The Village Council requested Staff to continue to work towards a solution to alleviate the safety
concerns on Stratton Way. In doing so, there appears to be four options for the committee to consider.
Should the committee favor a particular option, a recommendation for further discussion at the April 15t
Village Council meeting would be appropriate.

1. The Village could budget for the expansion of the roadbed to 20 feet, maximizing the ROW and
leaving vehicular travel as it is. This is the costliest option with the highest probability of
compounding the concerns.

2. Create a one-way travel way from Concord towards M-204. This is likely to be the most problematic
and has the highest probability of failing due to human nature. To continue this option, I believe a
“Traffic Control Order” (TCO) would be required by the State Police.

3. Place “Do Not Enter” signs at M-204 preventing vehicles from entering Stratton Way. Like number 2
above, this option would require a TCO performed by the State Police.

4. Place “No Thru Traffic” signs on M-204. This appears to be the quickest and most affordable “first
step” type of solution. This option does not require an immediate TCO, and would allow for further
observation prior to having to implement #3 above.

RECOMMENDATION

Discussion/Consensus
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VILLAGE COUNCIL

—_ VILLAGE OF SUTTONS BAY
Suttons Bay
— icigon REPORT VSB -2024 - 13
Prepared: March 25, 2024 Pages: lofl
Meeting: April 15, 2024 Attachments: X
Subject: Support For Suttons Bay Schools

PURPOSE
The Village Council is being asked to support the attached Resolution #3 of 2024.
STAFF COMMENT

Suttons Bay Schools has made a request to MDOT to upgrade the Championship signs located on M-22.
These signs are located underneath the Village Limit signs when entering our community. As a part of
the process, MDOT requests support from the community to allow the specific placement of the signs.

The sign will read as follows:

Norsemen State Champs
Boys Golf & DH Skiing

Girls XC & Cheer

ACTION REQUESTED

To recommend adoption of Resolution #3 of 2024 to the Village Council in support of the Suttons Bay
Schools request.
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VILLAGE OF SUTTONS BAY
LEELANAU COUNTY, MICHIGAN

RESOLUTION # 3 of 2024

WHEREAS, the Village of Suttons Bay has a longstanding history of supporting the Suttons
Bay School District; and

WHEREAS, the Village of Suttons Bay is proud of the Suttons Bay Norsemen athletic program
and their achievements over the years; and

WHEREAS, Suttons Bay Schools is requesting the installation of updated Championship
signs below the Village Limit signs located on M-22.

NOW, THEREFORE, BE IT RESOLVED, THAT the Village Council of the Village of
Suttons Bay, hereby adopts Resolution 3 of 2024 supporting the request to install the new
sign.

Moved: Supported:
Ayes:
Nays:
Absent:
RESOLUTION DECLARED:
By:
Shar Fay, Clerk
Village of Suttons Bay
CERTIFICATE

I, Shar Fay, Clerk of the Village of Suttons Bay, Leelanau County do hereby certify that
the above is a true and correct copy of a Resolution which was adopted by the Village of Suttons
Bay, on the 15% day of April, 2024.

Dated:

Shar Fay, Clerk
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