Village of
Suttons Bay

Em——— MiChigan

VILLAGE OF SUTTONS BAY
Village Council Regular Meeting
420 N. Front Street, Suttons Bay, MI 49682
June 17, 2024 5:30 p.m.

Agenda
1. Regular Meeting Called to Order
2. Roll Call
3. Consent Agenda

a. Approval of Minutes-May 20, 2024 Minutes
b. Payment of Invoices

4. Agenda Approval

5 Public Comment / Communication (please limit to no more than three (3) minutes)
6. Unfinished Business

7. New Business

a. VSB-2024 32 Accept the 2023 FYE Audit
b. VSB-2024-31 Jefferson Hills Private Road Request

8. Special Committee Reports/Staff Reports

9. Good of the Order (Council Member Comments)

10. Public Comment (please limit to no more than three (3) minutes)
11. Adjournment

If you are planning on attending this meeting and are disabled requiring any special assistance, please notify the Village Clerk by calling
231.271.3051 or by email suttonsbay@suttonsbayvillage.org as soon as possible.

S:\Users\Administration\Agendas\2024 Agendas\6-17-2024 Agenda.docx
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VILLAGE OF SUTTONS BAY
420 N FRONT STREET, SUTTONS BAY, MI 49682
VILLAGE COUNCIL REGULAR MEETING
MINUTES OF MAY 20, 2024

The meeting was called to order at 5:30 p.m. by President Lutke.

Present: Bahle, Case, Christensen, Lutke, Smith, Suppes and Yoder
Staff present:  Fay, Larrea, and Deputy John Donohue

Consent Agenda
Lutke moved, Case seconded, CARRIED, to approve the Consent agenda as presented. The April
15, 2024 Village Council meeting minutes are approved. The payment of invoices is approved.
Ayes: 7, No: 0.

Agenda approval
Lutke requested an amendment to the agenda, adding a Planning Commission and a Zoning
Board of Appeals appointment for consideration as Item 7g.
Bahle moved, Christensen seconded, CARRIED, to approve the request to amend the agenda.
Ayes: 7, No: 0.
Yoder moved, Suppes seconded, CARRIED, to approve the amended agenda as presented.
Ayes: 7, No: O.

Public comment
Matt Marske, President of the Homeowners Association of Jefferson Street, commented on the
services provided/not provided to residents of Jefferson Street.

Written public comment was received from Inland Seas regarding a dumpster that Boones has
on village right of way adjacent to land owned by Inland Seas.

Written public comment was received from the County of Leelanau regarding a tentative E911
Service Plan.

Appointment of Library Board Member
Yoder moved, Case seconded, CARRIED, to approve the appointment of Mary Jo Cartright to
serve as Trustee on the SBBDL Board of directors for a four-year term. Ayes: 7, No: 0.

VSB-2024-27 Electronic Lock Proposals
Case moved, Smith seconded, CARRIED, to approve the proposals by EPS to upgrade the entry
system at the Village Hall and the DPW buildings in the amount of $5,600 and $4,800
respectively. Ayes: 7, No: 0.
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VSB-2024-28 Machin Engineering Proposal-Pedestrian Crossing
Bahle moved, Case seconded, CARRIED, to accept the proposal from Machin Engineering in the
amount of $9,300.00 to design Phase 2 of an ADA compliant pedestrian connectivity plan at M-
22 and Beach Street. Ayes: 7, No: 0.

VSB-2024-29 Ordinance No. 28 Trailer Parking and Abandonment
Yoder moved, Smith seconded, CARRIED, that Village of Suttons Bay Ordinance #28 Trailer
Parking and Abandonment, regulating the storing and abandonment of unattached trailers on
village streets be adopted, with an affirmative unanimous roll call vote. Ayes: 7, No: 0.

VSB-2024-26 Fee Schedule Amendment-Resolution
Smith moved, Yoder seconded, CARRIED, to adopt Resolution 4 of 2024 amending Resolution 8
of 2023 to provide for the fee changes identified in Exhibit A, with an affirmative unanimous roll
call vote. Ayes: 7, No: 0.

VSB-2024-30 Category B Grant Application-Resolution
Smith moved, Yoder seconded, CARRIED, to approve Resolution 5 of 2024 Transportation
Economic Development Fund Category B Program, with an affirmative unanimous roll call vote.
Ayes: 7, No: 0.

Village Board appointments
Lutke nominated Debra Smith as Ex-officio to the Planning Commission, and Donna Popke as
member of the Zoning Board of Appeals.
Bahle moved, Christensen seconded, CARRIED, to approve the nominations by Lutke, and
appoint Debra Smith to the Planning Commission and Donna Popke, a three-year term, to the
Zoning Board of Appeals. Ayes: 7, No: 0.

Staff reports
Larrea stated the Village is moving along on projects, and that a final walk through on the
Waterwheel Park project is forthcoming.

Good of the Order
Yoder would like the Village to review services provided to residents of Jefferson Street. Larrea
will look into services that can be provided.

Case remarked about the quality of work by KAL Excavating at Waterwheel Park further stating
the project was way over the top from what he expected.

Bahle asked how Granicus is doing with the short-term rentals. Larrea stated is has been a
nightmare. An update will be provided at the next meeting.

Christensen thanked the Manager and staff on obtaining grants and further agrees with
comments from Case on the Waterwheel project.
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Smith asked about the process to update the Manager’s contract as it relates to spending limits.
Larrea stated a proposed amended Manager’s ordinance will be brought before the
Administration Committee. She further requested that the Village look into automating and
updating the payment process for both taxes and water/sewer payments. Larrea stated
information will be obtained and provided.

Public comment
Fay stated her last day as Village Clerk will be May 31°,

The meeting adjourned at 6:15 p.m.

Meeting minutes submitted by Shar Fay, Clerk.
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VILLAGE COUNCIL

VILLAGE OF SUTTONS BAY

Village of
Suttons Bay

R—— ViIChigan

DS

REPORT VSB -2024-32

Prepared: June 11, 2024 Pages: 1ofl
Meeting: June 17,2024 Attachments: |X|
Subject: 2023 Audit

PURPOSE

To consider adoption of the annual audit as submitted.
STAFF COMMENT

An annual audit has been performed in compliance with State of Michigan law. This audit is required to
be accepted and submitted to the State no later than June 30t%. As usual, we contracted an independent
auditor to perform the audit, and as anticipated, all is in order.

The audit is reflective of our budgeting and anticipated expenditures for 2023. The audit was absent any
surprises and did not generate any concerns. Thank you, Lorrie, for all your hard work!

REQUESTED ACTION
MOTION THAT the Village Council accept the 2023 audit as prepared and further THAT the audit be
submitted to the State of Michigan.

S:\ Users\ Administration\Reports\ 2024\ Report VSB-2024-32 Audit.docx



VILLAGE COUNCIL

_ VILLAGE OF SUTTONS BAY
K Suttons Bay
- . = Hicirgan REPORT VSB -2024 - 31
Prepared: June 13, 2024 Pages: Tof1l
Meeting;: June 17, 2024 Attachments: |Z]
Subject: Jefferson Hills — Email Communication Incident

PURPOSE

To address the complaint stated at the May 20th Village Council meeting by residents of the Jefferson
Hills subdivision.

OVERVIEW

At the May meeting of the Village Council, select residents of the Jefferson Hills subdivision voiced their
displeasure with the fact that their subdivision, which is accessed by a series of private roads, was not
being provided curbside leaf pick up.

My understanding is that the frustration began with an informational email regarding leaf pickup that
was sent to all residents registered to receive village updates. In receiving notice that curbside leaf pickup
was to begin, a member of the Jefferson Hills subdivision raked their leaves curbside to be picked up,
which did not occur due to the property being located on a private street. To address the
miscommunication, we offered to have the resident place the leaves in bio-bags and we would arrange to
have a staff member waiting on the public road to take the leaves. The offer was not accepted.

Private roads are owned by those living on the road, those home owners assume all responsibility for
their private roads when they purchase their home, including the maintenance of the roads. The village is
not an owner of the private road; therefore, if we accessed these roads, we could be held liable for any
damage to the roads that may be caused by our equipment.

CONCLUSION

The above appears to be an isolated incident, therefore, we can surmise that the HOA has been diligent in
informing their new members about their curbside service limitations. The use of the informational email
is largely praised by our residents as a valuable resource in informing our residents of construction
projects, road closures, emergency repairs etc. We will keep the Village Council apprised of any
improvements or clarifications made to our informational email and continue to work with our HOA'’s as
we have in the past.
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