Village of
Suttons Bay
B e Michigan

VILLAGE OF SUTTONS BAY
Village Council Meeting
420 N. Front Street, Suttons Bay, MI 49682
REGULAR MEETING
Monday May 16, 2022 5:30 p.m.
Agenda

There will also be a Zoom link (which can be found on our website at www.suttonsbayvillage.org) for
remote attendance for those members of the public wishing to participate.

1. Regular Meeting Called to Order
2. Roll Call
3. Consent Agenda

a. Approval of Minutes - April 18, 2022
b. Payment of Invoices
c. Appointment of Sandra Boone-Library Board

4. Agenda Approval
5. Public Comment / Communication and Reports (please limit to no more than three (3) minutes)
6. Unfinished Business
None
7. New Business

a. VSB Report 2022-28 Manager’s Report

8. Special Committee Reports/Staff Reports

9. Good of the Order (Council Member Comments)

10. Public Comment (please limit to no more than three (3) minutes)
11. Adjournment

If you are planning on attending this meeting and are disabled requiring any special assistance, please notify the Village Clerk by calling
231.271.3051 or by email suttonsbay@suttonsbayvillage.org as soon as possible.
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Village of

Suttons Bay

Michigan

VILLAGE OF SUTTONS BAY
VILLAGE COUNCIL REGULAR MEETING
420 N FRONT ST., SUTTONS BAY, MI 49682
APRIL 18, 2022
5:30 P.M.

The meeting was called to order at 5:30 p.m. by President Pro-Tem Christensen.

Present: Bahle, Case, Christensen, Smith and Suppes
Absent: Long and Lutke
Staff present:  Fay and Miller

Consent Agenda
Bahle moved, Case seconded, CARRIED, to approve the Consent Agenda as presented. The
Village Council meeting minutes of March 22 and April 4, 2022, are approved. The payment of
invoices is approved. The application from Elizabeth and Marc Huntoon for a new Off-Premises
Tasting Room license to be located at 417 N. St. Joseph Street, Suttons Bay, MI, be considered
for approval by the Michigan Liquor Control Commission. Ayes: 5, No: 0.

Agenda approval
Smith moved, Case, seconded, CARRIED, to approve the agenda as presented. Ayes: 5, No: 0.

Public Comment
William Crackel commented on the pavement and drainage in front of his house on St. Mary’s,
requesting both be reworked and repaired. He further stated non-compliance with onsite
parking with short-term rentals on the 400 block of St. Mary’s Street. Crackel stated there is a
two-garage conversion into rental units on the 400 block without any permits posted.

Kirk Moll commented on the sale of public land agenda item, stating his offer to purchase Village
property would create tax revenue and would restore his lot to a functioning lot.

VSB Report 2022-24 Street Light Evaluation
Council members discussed the following:
- Does the Village have legal obligations with street lights?
- Would removing the light cause a safety issue to the neighborhood?
- Canthe Village just remove the light bulb from the requested area?
- Is there a process in general when requests such as this come to the Village?
- lllumination can be a positive thing; without it there would be no illumination at the end of
Broadway.
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- Is the Village charged by the presence of the light rather or not it is illuminated?

- This could set a precedence if we disconnect the bulb because a few residents request it.

- Is there a liability issue if the bulb is removed?

- How does it impact others if the bulb is removed?

- Thereis inconsistency throughout the Village with the Village lights, such as the bulb type,
height, illumination, etc.

- All of the lights in the Village should be evaluated and inventoried, and changed to be
consistent.

- ltis believed that a goal of the Zoning Ordinance is to not have light pollution.

- Some of the lights in the Village are offensive.

- The other neighbors in the area of the Broadway light should be surveyed to see if they
would like the light removed as well.

- There are other areas in the Village where there is no lighting, such as west of Lincoln and
Jefferson Streets.

It was the consensus of Council members to place this item on the next General Services
Committee meeting agenda.

VSB Report 2022-25 Sale of Public Lands
Bahle moved, Case seconded, FAILED, that inquiries regarding the sale of public land or granting
of easements across public lands will not be considered until a time in which the properties are
placed for sale by the Village. Ayes: 0, No: 5.

Bahle moved, Case seconded, CARRIED, that inquiries regarding the sale of public land will not
be considered until a time in which the properties are placed for sale by the Village.
Ayes: 5, No: 0.

Special Committee/Staff reports
DPW Director Miller stated Village staff has started brush and leaf pickup and that chlorination
and hydrant flushing will take place next week. A robo call will go out. He further stated street
sweeping will be scheduled soon. Christensen said the sound panels for Council chambers are
here and the installation will hopefully begin by next meeting.

Good of the Order
Smith asked who was responsible for cleaning out ditches that have been filled in by dirt. Miller
stated that it is a mutual understanding that the homeowners keep ditches clean, much like
cutting the grass in the ditches.

Case stated the service panel down by the Marina is deteriorating and needs reconstruction. If
the Art Festival will no longer be down by the Marina, perhaps the Village would consider
moving the panel up to Front Street, or at least put an accessory panel there.

Public Comment
Perkins agrees with Case and that the service panel is too far away for the Art Festival Food
vendors to have access to. They need power and it should be moved closer to Front Street.
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Lois Bahle commented on street lights, stating a lot of LED lights are controllable and that they
can be adjusted. She said the Village should check their Consumer bills and make sure we are
not paying for more lights than the Village has.

Gary Cheadle thanked Council members for considering removing street light.

Bill Crackle cautioned about taking out all the street lights, noting a variety of lights that can be
used.

Kirk Moll, who lives across from the ice rink parking stated the Village should install a screen
there because car lights shine into the home.

The meeting adjourned at 6:15 p.m.

Meeting minutes submitted by Shar Fay, Village Clerk.
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- SUTTONS BAY BINGHAM

:-ji DISTRICT LIBRARY

Discover. Connect. Inspire.

Suttons Bay Village Council
PO Box 395
Suttons Bay, Ml 49682

May 11, 2022

Dear Council Members,

This letter is in support of Sandra Boone as a Library Board Trustee representing the Village of
Suttons Bay. Sandy is willing to renew her current appointment for an additional 4 year term,
through January 2026.

Sandy has served as the Board's President since 2020. Her active leadership and interest in
iearning about library operations and services has been appreciated and essential during a time
that included both the pandemic and transitions in library staff.

Sandy and | enjoy a strong working relationship. As the President of the Board, she keeps the
library organization on track, while gathering input from other Board members, community
members, Friends & volunteers and is very supportive of the Library staff, Sandy is an excellent
representative of the Suttons Bay community on your Library Board.

Danielle ‘Nellie’ Danke

Director

Suttons Bay Bingham District Library
PO Box 340 416 Front Street
Suttons Bay, Ml 49682
231-271-3512

sbbdl.org



Suttons Bay Village Council
PO Box 395
Suttons Bay, MI 49682

May 9, 2022

Dear Council Members,

I am requesting your approval to serve on the Suttons Bay Bingham District
Library Board of Directors as a representative for the Village of Suttons Bay for an
additional 4 year term. This term will run from May 2022 through January 2026.
The January date will put my term completion in compliance with our library’s
Policy for the Board of Trustees.

Sincerely,

Sandra S. Boone

301 West-Grove

PO Box 284

Suttons Bay, MI 49682



VILLAGE COUNCIL

Village of VILLAGE OF SUTTONS BAY
Suttons Bay
riilasanie REPORT VSB -2022-28
Prepared: May 10, 2022 Pages: T1ofl
Meeting: May 16, 2022 Attachments: L]
Subject: Manager May Update

M-22 DOWNTOWN IMPROVEMENT PROJECT

The project will begin May 16, 2022. Eric, of the Enterprise will add pertinent details regarding the project
in this week’s paper to inform residents and commuters of the project and associated limitations. Staff
also sent a robo call to all residents and contacted the Chamber to ensure everyone plans accordingly. The
project will include the milling and paving of M-22, beginning in the vicinity of Broadway Road, through
our downtown, and ending at M-204.

MASTER PLAN

The Master Plan process is scheduled to begin next month and continue over several months. We will be
drafting and sending out our Intent to Plan to all adjacent communities and required agencies. Meetings
will be published on the website and newspaper to encourage participation. The Master Plan will take a
5- year approach with obtainable goals and objectives for those 5 years. This ensures the document is
being used as a checklist and guide. More to come...

PARK & RECREATION PLAN

The parks plan is in its final stages and will include further public participation in the coming weeks. The
intent of the plan is to become eligible for grants by way of the State. The plan has been drafted as a
working document to avoid it becoming a shelf dweller, like the previous parks plan, master plan etc.
The format creates obtainable 5-year goals and is intended to be used as a checklist and updated every 2-
years to be successful. More to come...

CHERRY CAPITAL CYCLING REQUEST

We obtained a grant to purchase and install a cycling repair station to be placed at N. Park. This station
will be temporary installed on the trail but will eventually be moved adjacent to the pavilion and include
a water fountain and seating area with a view for cyclist. Thank you, Cherry Capital Cycling Club!

SOUTH SHORE DRAINAGE

Cost estimates for the Richter Road/ S. Shore intersection is underway. This phase is anticipated to be
completed ASAP. Phase two estimates have been requested and will likely require a public/private
partnership to complete. More to come...

SHORT TERM RENTAL ORDINANCE

A study on STR's is underway. We will be moving forward with amendments to the Ordinance;
however, a new Ordinance may be forthcoming.

S:\Users\ Administration\ Reports\ 2022\ Report VSB-2022-28 Managers Update.docx



VILLAGE COUNCIL

NORTH PARK

The Punky Idema dedication rock has been moved from its former setting to a more prominent location
a few feet away. The new location will be improved throughout the coming months to include a more
landscaped area around the rock to prominently display the dedication rock. These dedications should
always be a focal point of the park.

WATERWHEEL PARK

A new rock circle will be installed at Waterwheel Park in the coming weeks. The Village is partnering
with Capital Stoneworks Northwest (Suttons Bay Twp) on the stones that will serve as seats and placed
in a circle formation. The circle is intended to be used for poetry and book readings, playing instruments,
group painting, cultural learning etc.

WATERWHEEL WEDGE PARK

We are in the process of gathering cost estimates on materials to create the natural seating area at the
Wedge Park. Flat rocks will be placed along the stream for those wanting to enjoy a seat along the creek.
Picnic tables will also be available in this location.

MARINA PARK PAVILION

We have begun our due diligence to further understand the cost and feasibility of acquiring, moving and
re-purposing a private pavilion. This is still in its discovery phase; however, we are excited at the
possibility. The intent will be to place it at Marina Park in a manner that will cater to various programs,
be ADA compliant, and eventually be used by musicians on the weekend. More to come....

WEST STREET SIDEWALKS

We are once again gathering costs to replace the sidewalks on West Street. We are now moving forward
with both phase 1 & phase 2 of the project with the hope of repairing additional sidewalks yet this year.
Once we repair/replace our current sidewalks, we will look to expand our sidewalk network.

RAINGARDEN REPLANTING

Material for the raingardens have been ordered. Once received, the new plants and shrubbery will be
installed by way of a volunteer base. Once a raingarden has been completed, it will be documented with
pictures. The process has been unnecessarily complicated in the past, so we are simplifying the process by
limiting the types of vegetation to a fraction of that previously installed.

STREET TREES

We have ordered additional street trees to replace the dead and removed trees along our local streets. We
will also be replacing various non-street trees that were planted along our roadways.

ELM STREET 3-WAY STOP
The contract proposal has been sent to committee for further discussion.
STREET LIGHT - BROADWAY

This has been sent to committee for further discussion.

S5:\ Users\ Administration\Reports\ 2022\ Report VSB-2022-28 Managers Update.docx



VILLAGE COUNCIL MEETING

Village of DEPARTMENT OF PUBLIC WORKS
ﬁ Suttons Bay REPORT DPW -2022- 03
o Michigan
Prepared: May 3, 2022 Pages: 1of4
Meeting: General Services - Utility/Marina Committees | Attachments: L]
Subject: May 2022 Update; DPW

GENERAL SERVICE HIGHLIGHTS

Winter road maintenance and snow removal work has finally concluded. Crews have been repairing
typical potholes and have repaired plow damaged areas along a couple of road edges.

Alleyways have had its initial grading work done; gravel parking areas have been smoothed out.
Street sweeping project has been completed through the downtown areas.

Beaches have been cleaned and graded. North Park bathroom doors are being repainted. This park also
had two dead trees removed that posed navigational hazard by the boat ramp. Ramp has been placed
back in operation as of April 27'™. Sutton Park pavilion is scheduled to get a fresh coat of paint.

Boat launch aluminum ramp was repaired in-house, welding repairs were done prior to being placed
into operation.

Spring brush and leaf bulk pick up was also completed, our DPW will transition to biobag and brush
pickup once again on Monday’s beginning the 9"

The DPW will soon begin replacing worn and faded traffic signs for better visibility within the village.
This is currently scheduled for the week of the 16" which will include relocating US35 signage along St.
Mary’s Ave to M-204.

John Deere loader update, still on schedule for delivery in Nov 2022.
Interim salt truck has been purchased; new logos have been ordered for the doors. (Attachment A)
Chimney damper installed at the warming hut along with repairs to the chimney cap. (Attachment B)

All village amenities for the parks and downtown areas will be placed out the week of May 9*". Public
restrooms are scheduled to reopen on May 14™.

UTILITY HIGHLIGHTS

Village Main Lift Station SCADA has been a great asset for the village to analyze data trends and identify
potential issues at the station. Our staff has been trained on spotting anomalies and flow trend
interpretations. This upgrade has helped build system knowledge and confidence when responding to
alarms or unusual events.

Village Main Wellhouse is the next addition for SCADA reporting and monitoring. This will be the first
time that information concerning our water supply have real time accessible reporting and data.
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Consumer Confidence Reports (CCR) are completed along with the Residential Cross Connection Survey
to village residents. We have received back over 135 survey results with no major discrepancies to
report.

Sewer cleaning, pump station, catch basin and manhole inspections village wide to take place this June.
Notices will be issued through robocalls and village website.

Two buried manholes were discovered under asphalt recently. Adjustment rings have been ordered to
make cleaning and inspections accessible.

MISSDIG request for utility marking are starting to increase, village utilities are marked and reported in
the new online MISSDIG reporting system before excavation work begins.

Marina water system is back online, samples have been taken and delivered to the lab for analysis.

Graffiti was discovered last week on the wall of the village water supply ground storage tank at Bahle
Park. We will plan on painting the wall as weather permits. No signs of tampering or attempted intrusion
at the site. Hatches and doors are on an alarm system. (Attachment C)

REGULATORY HIGHLIGHTS

PFAS sampling of the collections system has been submitted before the April 30™ deadline. EGLE will
schedule a meeting to discuss our findings after our submitted data is reviewed.

Annual sampling of the water system has started this week which also includes PFA’s testing as required.
The village water system has been tested before and no detection of those contaminated have ever
been found concerning PFA’s.

Periodic chlorination of the village water distribution system is now completed along with hydrant
flushing.

Water storage tank inspections which are required every 5 years is scheduled with Dixon Engineering for
this summer.

EGLE has now completed their online reporting for water utilities. MiIEDWIS is the name of the reporting
site which the village now submits all water related items and operational data to.
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Attachment A; International Salt Truck at the DPW building
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Attachment B; New chimney screen/damper control assembly, Bahle Warming Hut
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Attachment C; Graffiti at the Ground Storage Tank
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