Village of
Suttons Bay

Michigan

VILLAGE OF SUTTONS BAY
Village Council Regular Meeting
420 N. Front Street, Suttons Bay, MI 49682
May 19, 2025, 5:30 p.m.

Agenda

1. Regular Meeting Called to Order
2. Roll Call
3 Consent Agenda

a. Approval of Minutes

b. Payment of Invoices
4, Agenda Approval
5. Public Comment / Communication (please limit to no more than three (3) minutes)
6. Unfinished Business
7. New Business

a. V5B-2025-17 Water Rate Increase
8. Special Committee Reports/Staff Reports
9. Good of the Order (Council Member Comments)
10. Public Comment (please limit to no more than three (3) minutes)

11. Adjournment

If you are planning on attending this meeting and are disabled requiring any special assistance, please notify the Village Clerk by calling
231.271.3051 or by email suttonsbay@suttonsbayvillage.org as soon as possible.
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Village of
Suttons Bay

e E—— MiChigan
VILLAGE OF SUTTONS BAY
420 N FRONT STREET, SUTTONS BAY, MI 49682
VILLAGE COUNCIL

MEETING MINUTES OF April 21, 2025
The meeting was called to order at 5:30 a.m. by President Lutke.

Present: Bahle, Christensen, Lutke, Perkins, Suppes & Yoder
Absent: Smith
Staff present: Larrea, & Petroskey

Consent Agenda
Bahle moved, Suppes seconded, CARRIED, to approve the Consent agenda as
presented. The March 17, 2025 Village Council meeting minutes are approved. The
payments for invoices are approved. Ayes: 6, No: 0.

Conflict of Interest: None

Agenda approval
Lutke moved Bahle seconded, CARRIED to amend the agenda to add item C.
Appointment of Amy Peterson to the Downtown Development Authority. Ayes: 6, No:

0.

Christensen moved, Bahle Seconded, CARRIED to approve the agenda as amended.
Ayes: 6, No: 0.

Public comment: Chava Bahle thanked the Council for all their hard work.

VSB-2024-56 Planning Commission 2024 Report
The planning commission prepared a 2024 report for the Village Council.

Yoder moved, Bahle seconded, CARRIED to accept Report VSB-2024-56, the planning
commission 2024 report as recommended by the planning commission Roll Call Vote:
Ayes: 6 Nays 0

Village of Suttons Bay — 420 N Front Street — P O Box 395 — Suttons Bay, MI 49682 — 231.271.3051
suttonsbay@suttonsbayvillage.org




VSB-2025-15 Manager’s Update

Manager Larrea pointed out the highlights and activities of staff for spring of 2025. Larrea noted
contract discussions will begin regarding law enforcement and the contract for the wastewater
treatment plant management.

Staff will be putting pylons in Sutton Park to prevent vehicles from driving onto the park and

the sidewalk. Waterwheel is set to open early summer. Staff has submitted a grant for
assistance with shoreline restoration at the coal dock.

Re-Appoint Amy Peterson to DDA

Lutke nominated to reappoint Amy Peterson to the DDA. Bahle moved, Seconded by
Christensen, CARRIED to appoint Amy Peterson to the DDA for a term ending December 31,
2027. Ayes: 6 Nays 0

Staff Reports- Presented

Good of the Order:

Perkins commented on Vehicle charging stations and the Art Festival.

Bahle asked when sewer water rate discussion will be held.

Christensen would like an opportunity to talk about the law enforcement contract. She added
that the street sweepers did a spectacular job.

Public Comment- Chava Bahle asked Council to take a moment to see all the good things
Council and staff have accomplished and how everyone looks out for their neighbor.

The meeting was adjourned at 5:45 p.m.

Meeting minutes prepared by Dorothy Petroskey, Village Clerk.

Village of Suttons Bay — 420 N Front Street — P O Box 395 — Suttons Bay, MI 49682 — 231.271.3051
suttonsbay@suttonsbayvillage.org



suttonsbax@suttonsbaﬂiIlage.org ‘

From: Michelle Baldwin <michellevbaldwin@gmail.com>
Sent: Monday, April 28, 2025 3:00 PM

To: suttonsbay@suttonsbayvillage.org

Ce: Info Baldwin Homes Land Baldwin

Subject: Short-Term Rental Waiting List

Attachments: STR-Waiting-List-Request-Form.pdf

Dear Council Members,

| am a resident of Suttons Bay Village, and own long-term rental in the Village of Suttons Bay. We had
planned to build a short-term rental ADU on our primary residence to help pay for college tuition for our
three children, but this is no longer an option due to the ordinance. Currently, STR ADUs are allowed on
owner-occupied property, but we cannot abtain a permit.

My husband and | have been calling since the day the short-term rental ordinance was passed to getona
waiting list for a short-term rental permit. | have been told that there is no list and no process for
obtaining a license when one becomes available in the future. | have been told that there is no intention
of creating one, and | should call back every year.

[ have also locked into the holders of the permits and discovered that some individuals and companies,
who were grandfathered into the new ordinance, hold multiple permits, and some have two licenses on
the same property. Although they are out of compliance with the ordinance, they will not be forced to
comply. Other STRs that do not have permits, | am told by members of the community, are operating
under a "bed and breakfast" rule, which exempts them from obtaining a permit.

| would tike to ask the board:

1. Can a process for a waiting list be developed? Like the marina waiting list, it's a fair way to ensure that
the "nextin line" gets a chance to get a permit. We recently purchased a home in the City of Marquette,
and they use a waiting list, which they say may take 10 years. There is no cost to get on the waiting list in
Marquette. At least it's a process that is fair to homeowners in the community. How else would | know
about a potential opening in Suttons Bay unless | call Dorothy regularly? | attached a copy of the form
that the City of Marquette uses for this purpose.

2. Will those "grandfathered" into the new ordinance be forced to comply once their permits expire? |
understand that you can't take away the right that you have already given them, but upon expiration, it
seems like a good time to enforce the ordinance, allow others to access their property rights, and
distribute the permits among more property owners.

Thank you for your consideration.

Michelle Baldwin

349 West First Street, Box 10
Suttons Bay, Michigan 49682
231-883-9955



Parcel #

City of Marquette
Short-term Rental Waiting List Request

General
1. Property address: 2. Number of dwelling units:

3. Property Ownership Name:

4. Contact Person (if ownership is an LLC/Business/Trust, etc..)

5. Contact Address: 6.City. 7.State: 8.Zip:
9. Phone (home): - 10.Cell:
11.Email:

| request that my property be placed on the short-term rental waiting list. | understand that this request only applies to the
parcel number and owner listed and that only one request may be filed per parcel number. | also understand that this is
not an application and should an opportunity to apply become available, | will be contacted at the address, phone, or
email listed above and that | will need to submit a complete application and meet all requirements to be approved. | un-
derstand that any short-term advertising or use of this property is prohibited and subject to citation.

12. Signature of owner(s) (required): 13.Date:

Submit Form to: Marquette City Fire Dept.-Rental Program, 418 S. Third St., Marquette, Ml 49855
Questions? Contact: Jen Jakubowski, Admin. Assistant 906-225-8596

Fire Department Date Received: Time: Initials:

Ownership matches applicant: YES NO Placed on Waiting List: YES  NO

OFFICE USE ONLY

09/17/2019



Mrs. Theodore (Vanessa) Gruenwald
423 N. St. Marys

Suttons Bay, MI 49682

May 14, 2025

To the Village Council,

| am writing to express serious concern regarding the recent proposed increases in water rates.
As a resident of this village and a newly widowed homeowner, | am struggling to adjust to a
drastically reduced household income. These escalating costs, paired with rising property taxes
and other utility bills, are putting my ability to remain in my home at risk.

| understand the need for infrastructure investment and revenue for municipal operations.
However, [ worry constantly about the risk of pricing out the elder community who are the
character and souli of this village.

1 urge the council to consider the human cost of increases such as these and ask you to explore
rate structures that offer relief or protection for permanent residents, especially seniors and
those in vulnerable financial situations. Sliding scales, exemptions, or tiered pricing models
could ease the strain without compromising the village's needs.

it is my fervent wish to remain in my hometown until my end, and hopefully, without escalating
worry about being priced out.

Sincerely,
Vanessa Fox Gruenwald



VILLAGE COUNCIL

Village of VILLAGE OF SUTTONS BAY
Suttons Bay

Michie
e REPORT VSB -2025-17
Prepared: May 13, 2025 Pages: Tofl
Meeting: May 19, 2025 Attachments: X
Subject: Water Rate Increases

PURPOSE
To discuss an increase in monthly Ready to Serve and Cost per 1000 gallons of water used.
STAFF COMMENT

As elected officials you are tasked with having to make difficult and often unpopular decisions on behalf of your
constituents. The decision to raise water rates, following 17-years without raising rates, would certainly fall into this
category. However, the council’s strategy to incrementally raise the rates over a period of time, rather than wait, is
the correct method.

Now, with improvements on the horizon, we need to do our best to avoid an increase that could otherwise be
detrimental to our residents on a fixed income or our commercial businesses. To explain further, the State of
Michigan has mandated that all communities replace their qualifying water service lines over the next several years.
To compound the issue, the state has informed the village that we will need to increase our water storage capabilities

should we venture too far into our limited number of water taps remaining.

From a strategic stand point, the goal is to prolong the water storage expansion project by continuing the same
single-family growth pattern, that has served this community since its establishment and keep our water within our
village limits. Provided we continue these two practices, we will be able to offset the water storage expansion by
several years. That leaves the waterline replacement project.

Over the past few years, we have been working on securing both federal and state grants and loans to replace our
waterlines. Unfortunately, we have not been successful thus far. However, with a time-sensitive mandate in place,
every community is trying to secure the same funding opportunities as we are. Regardless, we will continue to work
with our engineers and consultants to put this village in the best possible position to secure outside funding. Below
are two tables that explain the proposed increases.

Table 1
READY TO SERVE RESIDENTIAL & NON-RESIDENTIAL RATES
N Current 2025 Rate 2026 Rate
Meter Size : Ready to Ready to Serve Ready to Serve
Meters by Size
Serve Cost Cost Cost

5/8" to 1" 451 $9.58 $11.98 $13.77
11/4"-11/2" 10 $28.95 $36.19 $38.90
2 9 $54.80 $68.50 $73.64

5 1 $139.50 $174.38 $183.09

+ 0 $251.10 $313.88 $321.72




Village of EXHIBIT A

Suttons Bay
.. Michigan
Table 2
COST PER 1000 GALLONS USED
C Bt 2025 NEW 2026 NEW
kit Increase 2025 Rate Increase 2026 Rate
$2.95 $1.00 $3.95 $0.75 $4.70
RECOMMENDATION

Should the Village Council agree with Staff regarding the proposed increase then a motion for your consideration
is below. Of course, if the Village Council would like to postpone a decision, then the motion would be premature.

MOTION TO: adopt Resolution 2025-01 effectively amending the Village Fee Schedule to reflect the 2025 water
Ready to Serve and cost per 1000-gallon rate increases as described in Table 1 and Table 2 of Report VSB-2025-17
and being made a part of this motion. (Roll Call)

S:\ Users\Admim‘straﬁon \Reports\ 2025\ Report VSB-2025-17 Water Rate Increase VC.docx



Village of EXHIBIT A
Suttons Bay

Michigan
Village of Suttons Bay
Leelanau County, MI

Resolution # 01 of 2025

A RESOLUTION TO AMEND THE 2025 ADOPTED FEE SCHEDULE TO REFLECT CHANGES TO THE WAER
RATES AND USAGE FEES

PRESENT: Bahle, Christensen, Lutke, Smith, Yoder and Suppes, Pirkens

ABSENT:

WHEREAS, the Village Council at their November 2024 meeting unanimously passed Resolution #9 of 2024
adopting the annual budget and fee schedule for the fiscal year commencing January 1, 2025 and ending
December 31, 2025: and

WHEREAS, the Village of Suttons Bay has reviewed the adopted Fee Schedule and has determined that a revised
Fee Schedule increasing water rates is in the best interest of its residents; and

WHEREAS, the Village Council will raise the Ready to Serve and Cost per 1000 gallons of water rates for the
remainder of the 2025 fiscal year beginning July 1, 2025 billing cycle; and

WHEREAS, Resolution # 1 of 2025 is hereby presented for amendment to the Suttons Bay Fee Schedule to reflect
the changes to the Ready to Serve and Water Usage Fees as indicated in Report VSB-2025-17 and attached
herewith as Exhibit “A”; and

NOW THEREFORE, BE IT RESOLVED; that the amendments to the Village of Suttons Bay Fee Schedule,
attached hereto as Exhibit “A” and made a part of this resolution, is hereby adopted by the Village Council and
further that the previous Village of Suttons Bay Fee Schedule adopted as part of Resolution #9 of 2024, is hereby
amended to provide for said changes.

AYES:
NAYS:

RESOLUTION DECLARED:

Si\ Users\Adrnjnistraﬁon\Reports\ 2025\ Report VSB-2025-17 Water Rate Increase VC.docx



Village of EXHIBIT A
Suttons Bay

Michigan

CERTIFICATE

I hereby Certify that the above Resolution was adopted by the Village Council on May 19, 2025, at a meeting of
the Village Council held at 420 N. Front Street, Suttons Bay, MI 49682,

Dated:

Dorothy Petroskey, Village Clerk
Village of Suttons Bay

S:\ Users\Administration Reports\ 2025\ Report V5B-2025-17 Water Rate Increase VC.docx



Village of

EXHIBIT A
Suttons Bay
e Michigan
NOTES WATER FEES TOTAL COST (PER UNIT)
Application Review Fee $100.00
System Development Fee $3,000.00
Tap Fee $500.00
Total Connection Fees $3,500
Please note: Total connection fees (per unit) are required to be paid at the time of application for water.
READY TO SERVE CAPITAL FEE
METER SIZE BINED COST
> (MONTHLY FEE) {MONTHLY) COMBINEDC
5/8" to 1” $958 $11.98 $9.00 $22.58
1%4"” to 11" $28.95 $36.19 $27.24 $27.24
27 $54.80 $68.50 $51.54 $51.54
3" $139-50 $5174.38 $131.12 $131.12
47 $251-10 $313.88 $236.89 $236.89
MULTI-USE & READY TO SERVE ST
CHARGE
PER UNIT $9.58 $9.00 $18.58

PLEASE NOTE: ESTIMATED FEES ARE BASED ON A 3/4" METER SIZE PER EACH INDIVIDUAL UNIT

*PLEASE SEE NOTE #3

;Ig?["}éls{ i OTHER WATER FEES COST
Metered Water Per 1,000 gal. 295 $3.95
Irrigation Meter Monthly Fee $5.00
PLEASE NOTE: THE CUSTOMER IS RESPONSIBLE FOR THE COST OF THE METER, ASSEMBLY AND INSTALLATION
Analysis Water Quality Analysis $65.00 + COST OF THE TEST
TURNING ON & TURNING OFF WATER COST
During working hours - less than 72 hour notice $60.00
During non-working hours - emergency calls $90.00
Seasonal Off/On - with 72 hour advance notice. SEI?\ZEE Off $25/ On $25.00
Turn Off/On Fee - water service failure to pay SE'I?VC_IEE Off $25/ On $25.00
Turn on Fee - sewer only customer minimum fee SEI?\%I;E $250.00
Late Penalty Fee 10%
Bulk Water Purchase $50.00 plus $5.90 per 1,000 gallons

S:\ Users\Administration \ Reports\ 2025\ Report VSB-2025-17 Water Rate Increase VC.docx




