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VILLAGE OF SUTTONS BAY
Village Council Regular Meeting
420 N. Front Street, Suttons Bay, MI 49682

October 20th 2025, 5:30 p.m.
Agenda
1. Regular Meeting Called to Order
2, Roll Call
3. Consent Agenda

a. Approval of September 15th, 2025 meeting minutes
b. Payment of Invoices

4. Agenda Approval

5: Public Comment / Communication (please limit to no more than three (3) minutes)
6. Unfinished Business

7. New Business

a. Report V5B-2025-28 On Street Parking St Marys Street
b. Report VSB-2025-31 Manager’s Update

8. Special Committee Reports/Staff Reports

9. Good of the Order (Council Member Comments)

10. Public Comment (please limit to no more than three (3) minutes)
11. Adjournment

If you are planning on attending this meeting and are disabled requiring any special assistance, please notify the Village Clerk by calling
231.271.3051 or by email suttonsbay@suttonsbayvillage.org as soon as possible.
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VILLAGE OF SUTTONS BAY
420 N FRONT STREET, SUTTONS BAY, MI 49682
VILLAGE COUNCIL
MEETING MINUTES OF September 15, 2025

The meeting was called to order at 5:30 p.m. by President Lutke.

Present:Bahle, Lutke, Smith, Suppes
Absent: Christensen, Perkins, & Yoder
Staff present:  Larrea & Petroskey
Guests: 9

Consent Agenda
Bahle moved, Smith seconded, CARRIED, to approve the Consent agenda as presented. The
August 18, 2025 Village Council meeting minutes are approved. The payments for invoices are
approved. Ayes: 4 No: 0. 3 Absent

Conflict of Interest: None

Agenda approval
Lutke moved Smith seconded, CARRIED to approve the agenda as presented.
Ayes: 4 No: 0. 3 Absent

Public comment/Communications: Email Communication received from Kathy Egan, Kathleen
Mozak, & Jared Pontius.

Kelly Slater, Green Suttons Bay gave an update on the group’s accomplishments in the Village.

Jared Potius stated he provided a written communication in hopes it would be sent to the appropriate
committee.

Staff Reports: Rob Larrea stated that road work would begin on the Elm Street project in the next few
weeks.

Good of the Order: Trustee Smith thanked Green Suttons Bay for all their work. Smith added it was
Dillan Pontius 5" birthday today!

Public Comment- Jan Vandijk thanked the Village. He noted he sees his tax dollars at work.

David Bahle stated it was a privilege to live here. He feels the village takes good care of our space and
the quality of life is enhanced by the work of the staff.

Village of Suttons Bay — 420 N Front Street — P O Box 395 — Suttons Bay, MI 49682 —231.271.3051
suttonsbay@suttonsbayvillage.org



Chava Bahle talked about the users of the Waterwheel Park and how it is used by all demographics. She
added in an age of rage; we need to show appreciation for each other.

Bill Crackel asked when St. Mary’s Street would be repaired. He asked about the progress of the
bathhouse and stated he does not like the look of the proposed renderings for the bathhouse.

Chava Bahle suggested that everyone join in for a Happy Birthday song to our young guest Dillan
Pontius.

The meeting was adjourned at 5:43 p.m.

Meeting minutes prepared by Dorothy Petroskey, Village Clerk.

Village of Suttons Bay — 420 N Front Street — P O Box 395 — Suttons Bay, MI 49682 — 231.271.3051
suttonsbay@suttonsbayvillage.org
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VILLAGE COUNCIL

Village of VILLAGE OF SUTTONS BAY
,»Suttong, Bay
e M REPORT VSB -2025-28
Prepared: October 16, 2025 Pages: 1of2
Meeting: October 20, 2025 Attachments: &
Subject: On Street Parking — St. Marys Street

PURPOSE

To inform the Village Council on discussions regarding the isolated St. Mary’s Street water runoff

concern.
OVERVIEW

Several years ago, the Village embarked on a mission to provide additional on street parking in various
areas of our community. In doing so, the decision was made to eliminate the grass buffer strip between
the roadway and sidewalks, that acts as zone of infiltration for street water runoff. In some cases, these
areas were converted decades ago and have for the most part continued with limited concern. However,
in other areas they apparently are no longer able to contain the runoff. In this particular case, a small
section of St. Mary’s Street has generated isolated, yet consistent complaints.

On April 8, 2025, the General Service committee reviewed three design scenarios to begin the discussion
on this section of on street gravel parking. From a short-term solution perspective, the committee agreed
that the most cost-effective short-term solution would be to convert the perpendicular parking area to
parallel parking.

On October 7, 2025, this topic was once again placed on the agenda to discuss narrowing the scope.
However, due to a lack of quorum we canceled the meeting. To clarify, following its cancelation, staff
provided an overview of the report to the residents present and addressed their questions as it related to
this topic and others.

STAFF COMMENT

Staff has periodically observed this area when rain was present and although observations have resulted
in limited concern, variables are present to suggest a runoff issue could potentially occur during a higher
volume rainfall. The addition of a “grassy swale” should minimize this potential.

In summary, there is approximately 24 feet of gravel and asphalt extending from the edge of the travel
way to the edge of sidewalk. Approximately %2 (12-feet) of the gravel parking area would be replaced by
a vegetative grass strip. The remaining (approximately) 12-feet would be transitioned into parallel
parking. Although we are still in the discover/strategize phase, we wanted to update the Council of this
discussion.

S:\ Users\Administration\ Reports\ 2025\ Report VSB-2025-30- St.Mary's Drainage.docx






VILLAGE COUNCIL

— VILLAGE OF SUTTONS BAY
‘Suttons Bay
T M REPORT VSB -2025-31
Prepared: October 16, 2025 Pages: 1of2
Meeting: October 20, 2025 Attachments: L]
Subject: Managers Update

Although we are preparing our equipment, infrastructure and amenities for the winter months, our focus
is steadfast on accomplishing our 2025 projects. Below we have provided you with a quick update on
various tasks, projects and plans. As you are aware, this list does not address all of our active projects,
however, these are a few projects that are currently in the works.

MARINA “A- DOCK” PROJECT - (GRANT)

The EGLE permit public hearing process has concluded as of October 9, 2025 with no comments received.
This permit is still in the review phase at the State level however we have addressed all questions and are
on track to receive our “A Dock” project permit in the near future. Stay tuned...

BOATERS SERVICE AND PUBLIC RESTROOM PROJECT- (GRANT)

This project is in final engineering/architectural phase and we anticipate moving forward with bid

proposals in January.
SHORELINE RESTORATION- (GRANT)

A few months ago, we submitted a shoreline remediation grant in partnership with the Watershed Center
for the Coal Dock Park. This grant would allow us to create a unique method of shoreline erosion control
while also creating an aquatic habitat. The idea was presented to State of Michigan officials and received
high praise at the time. We will keep you posted on the status of our request.

EGLE SOURCE WATER PROTECTION - (GRANT)

We received an updated from EGLE regarding the status of our Source Water Protection Grant, that we
applied for in June of this year. Due to budgeting issues and delays at the state and federal levels, grant
awards have been delayed, likely until 2026. EGLE is non-committal on if this delay and potential
reduction in funds will affect the competitiveness of this grant, however, it is likely. Stay tuned...

ELM STREET PROJECT

The (Phase II) repaving project on Elm Street is scheduled to begin in the next few days, weather
depending. This project will address the long-time drainage issues, 1st street ramp, sunken asphalt and
catch basin improvements. The road will be closed for approximately a week with detours being
incorporated during that time. Outside of a minor inconvenience, we do not anticipate any traffic delays,
or backups for school traffic.

ELM STREET SIDEWALK PROJECT

We have received high praise from leaders and worshippers of the St. Michaels Church for our sidewalk
replacement project. With raingarden improvements and another sidewalk project planned for this area
in 2026, we will be able to address a few long-planned projects.



LAW ENFORCEMENT

We are in the process of finalizing a law enforcement contract that is set to expire December 31st. The
extension will be for one year; however, we will be discussing a longer-term contract extension in July.

JACOBS

Similar to the law enforcement contract, we are finalizing a one-year contract extension for the WWTP
operator. We will be discussing a longer-term contract extension in the coming months.

TREE CUTTING

We will be eliminating several street trees over the next few weeks, that have exceeded their lifespan.
These trees are located throughout the village (St.Marys, Broadway etc) and will be replaced with new
trees in 2026.

TREE PLANTING

As with every year, you will see a number of street trees being planted throughout the Village this Fall.
The trees were ordered and are entering their dormancy stage so once that occurs, we will plant them
accordingly.

SUTTON PARK WATER BOTTLE FILLER

We are still planning to move forward with our water bottle filler project in the next 30 days or so. This
project has endured delays over the past months; however, in partnership with KAL, we will be installing
new underground water infrastructure to prepare for its installation. '

S:\Users\Administration\ Reports\ 2025\ Report VSB-2025-31 Managers Update.docx
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