Village of

Swttons Bay

Michigan

VILLAGE OF SUTTONS BAY

COMMITTEE OF THE WHOLE
420 N Front St.
Suttons Bay, MI 49682
December 5, 2019 at 8:10 am

AGENDA

1. Call to Order
2. Roll Call
3 Additions / Deletions to the Agenda
4. Reports / Communications

a. Jacob’s- WWTP

b. Facilities Report

¢.  Marina Report

d. Treasurer’s Report
5. Committee Member Information / Comments
6. Public Comments (Please limit remarks to no more than three (3) minutes or less).
7. Old Business

a. 2019 Work Plan & Updates
8. New Business

a. 2020 Fee Schedule discussion

b. VSB-2019-86 Budget Discussion
9. Public Comments/Written Communication
10. Committee Member Comments
11. Announcements

12. Adjourn
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Phone: 231-271-3051 - www.suttonsbay@suttonsbayvillage.org — Fax:231-271-3051




JACOBS

SUTTONS BAY WWTP MONTHLY OPERATIONS REPORT November 2019

TO: Rob Larrea

Dave Miller
FROM: Mark Huggard, JACOBS
DATE: November 25, 2019
COPY: Kevin Dahl, JACOBS

Elizabeth Hart, JACOBS

This report describes our activities during the month of November 2019. If there is additional
information you would like included in the report, please let us know.

Permit compliance:
Available lab results for the month of November indicate full permit compliance.
JACOBS completed and submitted October’s Discharge Monitoring Report (DMR) to the

Michigan Department of Environment, Great Lakes, and Energy (EGLE). The facility was in
full compliance.

Operations:

October
Average Influent Flow 2019* 166,883 Gallons per day
Average Influent Flow 2018 105,976 Gallons per day
Total monthly hauled truck waste 2019** | —=mommmer Gallons
Total monthly hauled truck waste 2018 162,325 Gallons

* Data compiled through November 25th.
**Data unavailable for November 2019.

The Headworks building gas control monitor was ordered, following Village approval.
Installation will be scheduled once received.

On November 6%, Cummins Bridgeway performed annual maintenance on the plant generator.

On November 13™®, we received a UV bank A and B meter failure alarm. The alarm had cleared
prior to our arrival, and no issues were noted. We’re investigating possible electrical supply
issues that feed this system, as we have encountered a few alarms related to brief power losses in
the past. Windemuller is providing a quote to install an uinterrupted power supply (UPS) for the
PLC, to update the Eprom and to back up the PLC program on an external drive.
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We noticed the daily hauled truck waste readings are locked at 10,500 gpd in the SCADA log
sheets. We verified the meter is producing the correct reading on the hauler receipts and will
continue to investigate the SCADA flow logging issue.

Treatment Plant Aerial View

| Biosolids Halding
lagoons ;

Decant structure

i

‘ I -
Blower Bldg. _

On the Horizon:

e Complete spare parts inventory list.

e Installation of the new lower bearing unit for the influent building’s fine screen. (2020)

e Rebuild of Decant and Scum pump control cabinets. (2020)

e Ferric Chloride pump programming upgrades. (Windemuller onsite week of November
25th)

e Acquiring RAS/WAS pump replacement costs. These pumps are nearing the end of their
life, impellers are worn to the point of needing replaced and parts are obsolete. Jacobs
will provide a replacement memo detailing the options and our recommendation.

e Investigate the SCADA hauled truck waste flow logs.
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The following graphs illustrate the facility’s influent characteristics encompassed in our scope

per Amendment 3 to our 2010 agreement compared to actual influent characteristics. Influent
flow characteristics are based on a 12-month moving average.

Influent Flow

Influent Flow-Contract Scope vs. 12 Month
Moving Average
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TSS loading

TSS Loading-Contract Scope vs 12-Month
Moving Average
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Financial Report
Current Month Nov-19 Comments

Hurst Mechanical repaired Headworks HVAC,
Purchased new effluent sampler auxiilary cord and

Current Month Repairs S 885.82 |assembly junction box.

Current Month Repair Labor Hrs S -

Current Month Chemicals S -

Current Month Utilities S 2,709.10

YTD Repairs S 16,942.35

Repair Budget Remaining ($6,000 Limit) S (10,942.35)

YTD Repair Labor Hrs S 210.75

Repair Labor Hrs Remaining (Limit 104 hrs) S (106.75)

YTD Chemicals S 4,896.33

Chemical Budget Remaining {$4,500 Limit) S (396.33)

YTD Utilities S 28,469.60

Utility Budget Remaining ($33,000 Limit) S 4,530.40

Mark Huggard, Jacobs
mark.hugeard@jacobs.com
231-922-4922

Elizabeth Hart, Jacobs
Elizabeth.hart@jacobs.com
231-922-4922




Committee Status Report

David B. Miller, Director

Suttons Bay DPW and Utilities 12/2/2019

Utilities
WATER: System is operating normally and maintaining a steady production. Hydrant winterization has

been completed. EGLE Update: Lead and Copper Sampling Plan & Preliminary Distribution System
Materials Inventory is due January 1, 2020.

SEWER: Sewer stations are operating normally and are good condition. Stations have been prepped for
winter operation. Evaluation of shoreline erosion, primarily concerning the effluent discharge manhole
at South Shore Beach will be done this week.

Emergency Equipment: Cummins Bridgeway completed annual service on site generators. Generators
are in good working order. New generators for Port Sutton water and sewer sites have been ordered,
project status updates will be provided as they become available.

DPW

Scheduled daily work continues, park maintenance has wrapped up and winterization of facilities is
completed. Leaf and brush pickup have been experiencing some delays due to the early snows.
However, pickup has resumed when weather permitted. Salt truck has had some work done on it and
new tires are to be installed on 12/3. Aebi wiper motor repairs are finished including new LED lights
installed for better visibility. List of completed tasks has been attached for review, along with upcoming
work that needs addressing.

STAFF

SAFETY and TRAINING: Webinar that was scheduled for 11/13/19 regarding EPA’s Adapting to Extreme
Weather Events was postponed due to the snowstorm on 11/12 thru 13%. The link has been posted for
access to the webinar for a future date. Accident Prevention Program Manual is in its draft stage.

OTHER: Met with Fleis & Vandenbrink to discuss the GIS and the need for processing changes to keep
the system data up to date. This meeting also included ways to implement and integrate a map-based
work order system, including inspections and site surveys using our current platform.

Sincerely,

David Miller



11/26/2019 TASK UPDATED RESULTS

at

V-DPW Items Of Concern COMPLET t
DONE

admin separate leaves and brush reminder robo-call

admin winter parking robo-call DONE
dpw park bathrooms shutdown for season DONE
dpw dumpsite cleanup and grading DONE
dpw flower pots DONE
dpw leaf and brush pickup ONGOING
dpw remove stone from village hall DONE
dpw pea stone at south side parking lot DONE
equip backpack blowers repairs and checks DONE
equip go over the Aebi blower and make needed repairs DONE
marina speed bumps at marina and coal dock DONE
marina grade road coal dock (and alleys in town) DONE
marina remove buoys - DONE
marina remove end dock at N and S side DONE
marina remove sandbags DONE
marina mow southside marina DONE
marina remove grills and garbage cans DONE
marina remove gangways #1-#32 DONE
marina Coal Dock #1-#36 DONE
marina check spuds DONE
marina tie off docks at coal dock DONE
marina purchase 8 bubblers DONE
parks remove grills and garbage cans DONE
parks stack picnic tables DONE
parks grills pulled DONE
parks garbage cans and bike racks at marina DONE
parks rip rap pile removed DONE
parks pumpout loading station DONE
parks fix leaks on hoses at Main PS and WWTP DONE
parks furnace filters all buildings, bahle, offices, wwtp DONE
parks fix fan at north park DONE
street fill hole on first street DONE
street M-204 alley washing out DONE
street speed bumps removed DONE
street rain garden clean up DONE
street restock cold patch for potholes DONE
utilities run trailered sewer jetter DONE
utilities generators with block heater problems DONE
utilities winterize main pump station DONE
utilities generator annual service DONE
utilities winterize hydrants DONE
vehicles brakes on single axle DONE
vehicles utility truck delivery DONE
vehicles oil change single axle DONE




11/26/2019 TASK UPDATED RESULTS

dpw
dpw fix steps at PS wellhouse before snow
dpw separate scrap and take to recyclers
dpw edge sidewalk at north park
equip test snow plows for proper operation
equip install plow stakes
marina install sewage isolation valve
parks firewood at bahle warming hut
parks sliding bolt for deuster double doors
parks clean parks remove leaf debris
parks south shore bathhouse needs painting
parks south shore pavillion needs painting
parks Bahle Warming hut floors and steps need painting
parks duester level mound and remove a few inches of surface baseline gravel
parks split rail fence at south side put back up
safety ramp at duester park anti skid tape
safety glasses faceshields goggles
safety ear plugs
safety ear muffs
safety face sheilds
safety magnifying safety glasses
street run off at bahle park regarding storm water site eval/impact runoff area-
street storm drains on scott hill
street sand in catch basin spillway at north park
street ditchlines and culvert survey for entire village
tools Rakes for fall cleanup
tools hand tools- shovels both round and flat
trees trees at duester park need trimming
trees trees in beach area park need to be trimmied
utilities valve boxes-curb stops-corp stops to order
utilities clean wetwells
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To: Rob Larrea
Subject: ADA Complaint

This is Karen Boone a business owner in the village of Suttons Bay. I'm
writing this letter to figure out who I’'m able to talk to about no public
handicap access to businesses in the north end of the village? I've had
several complaints in the last few years about our business not being
compliant to handicap code, I've done all that I’'m allowed to do on my
side and need to know where | direct these verbal complaints to? If |
could have a written response to this situation it would be appreciated.
Thank you.

Karen Boone

northcountrygrill@gmail.com
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2020 Increases

Marina Park Fees

" increased By

Seasonal Main Marina Slip Vessels up to 25 ft $1,875.00 575
Seasonal Main Marina Slip, per foot over 25 ft $75.00 S3
Seasonal Coal Dock Slips Vessels up to 25 ft $1,625.00 575
Seasonal Coal Dock Slips per foot over 25 ft $65.00 $3
Day Use Slip, per hour for boat, pwc, or dinghy $3.00 Same
* Transient Slip, vessels up to 25 ft overall length
per day $32.00 52
* Transient Slip vessels > 25 ft overall length per
day $32.00 + 1.00 per ft 52
Transient pre-season rate: 4-15 thru 6-15 Discount 25%

Transient Post Season rate: 9-15 thru 10-15 Discount 25%
Waiting List Fee, annual $20.00
Pump Out Services $10.00
Launch Fee Annual $30.00
Launch Fee each occurrence $5.00
Marina Seasonal Slip Holder Refund Policy
January 1-February 28 100%

March 1 to May 14 75%

May 15-May 31 50%

June 1 -June 30 25%

July 1 -end of the season NO REFUND

*Michgian State Waterways Rate-Scale D. All
42' docks min of 40' charge

ity




2020 Increases

PARK FACILITY RESERVATIONS

Increased By

*Bahle Hut (per day rate) $100 + $100 Deposit

S100 ea. Use

No fee- Reservation

North Park Rental Required
* Fee is waived for Suttons Bay Schools during regular scheduled school
days.
OTHER PERMITS
Curb Cut /Driveway Application $50.00 $25
*Mass Gathering Application $100.00 S50
Short Term Rental Application $500.00 /3 yr term. $425

*Fee is waived for Suttons Bay Public School Homecoming
Parade.

1st Offense - .OO

2nd Offense $250.00

3rd Offense $500.00




2020 Increases

PLANNING COMMISSION APPLICATION FEES

Increased By

*Site Plan Review Level A

< 5,000 sq ft addition $500.00 $250

< 5,000 sq ft use permitted by right.

*See exceptions ZO Section 14-4 (3) $500.00
*Amendment to Level A $250.00

*Site Plan Review Level B
> 5,000 sq ft (SUP, PUD, Site
Condominiums) $1,000.00 $400
*Amendment to Level B $500.00
*Escrow Fees pursuant to ZO Section 14.2(F) apply
PLANNING COMMISSION SPECIAL MEETINGS
*Conceptual Review $100.00
Zoning Board of Appeals $500.00
*Petition for Master Plan Amendment $2,500.00
*Request for Zoning Ordinance
Amendment $1,000.00 $500
*Request for Map Amendment $1,000.00 $500
*Request for Annexation $1,000.00 $500
*Escrow Fees pursuant to ZO Section 14.2(F) apply
RESIDENTIAL LAND USE PERMITS
Single Family Dwelling $50.00 $20
Residential Additions $50.00 $20
Residential Garages $50.00 $20
Assessory/Incidental Uses $50.00 $20
Two Family (Duplex) Dwelling $100.00
$100.00 +20.00 per

Multi-Family Dwelling

unit / per structure

NSF Fee -Returned Check

$25.00

Other Permit Fees




2020 Increases

Failure to Permit 2 x the required fee
Sign Permit $50.00 $25.00
Commercial/Industrial $100.00 $50
No structure yet uses that require a
permit $50.00
Home Occupation Permit $100.00
Land Division/Boundary Adjustment $250.00
DOCUMENT FEES
*Zoning Ordinance $30.00
*Master Plan or Recreation Plan $30.00 $5
*Pliscostofmalling




2020 Increases

Sewer Fees

Increased by

System Development Fee $5,000.00
*See Note 1 & 2 Tap In Fee $500.00
Connection Fees $5,500.00

Meter Size

Monthly Fees: Based on
Water Meter Size

Ready to Serve & Capital
Fee

Combined Cost

5/8” to 1”7

$17.00 + $24.25

$41.25

1%” to 1%”

$57.12 + $81.48

$138.60

2/’

$105.06 + $149.78

$254.84

3//

$241.23 + $ 344.06

$585.29

Usage Fee

Per 1,000 Gallons

Metered Water

$6.63

Multi-Use and Multi-
Family based on 1”
meter size per each
individual unit

Units

Ready to Serve & Capital Charge

$17.00 + $24.25

$41.25

See Note #3

Per One Gallon

Holding Tank Waste

Sewer and/or Water
Monthly service charge,
commodity charge,
terminated service turn
on fee, or any other
charge relating to water
and/or sewer services for
Township parcels shall be
1.5 times the fees or
charges for Village




COMMITTEE OF THE WHOLE

Village of VILLAGE OF SUTTONS BAY
ASH,‘?W“ Bay

Michigan REPORT VSB -2019- 86
Prepared: 12-2-19 Pages: lofl
Meeting: 12-5-19 Attachments: L]
Subject: Budget Highlights
PURPOSE

To provide a brief overview of the proposed 2020 budget changes.
OVERVIEW

Please find attached to this report the proposed Fiscal Year 2020 Annual Budget for the Village of Suttons
Bay. The proposed budget is inclusive of the General Fund, Special Revenue Funds of Major and Local
Streets, Sewer Funds, Water Funds, and Marina Enterprise Funds, Property Replacement Fund and finally,
the Downtown Development Authority. Through these various funds, the municipal services and plans of
the Village are presented for your review and consideration.

This budget has been prepared in anticipation of maintaining the improved level of service put in place by
the 2019 budget. In addition, we will continue to evaluate property and reinstitute funding for the proper
maintenance of our assets. We will continue evaluating our equipment to further understand the depth of

our maintenance issues.
As the Village Council reviews the proposed budget, the following are the significant items of note:

1. Staff wages are proposed to be increased by 2% and has been incorporated throughout all funds.
Health Insurance options have been presented to the employees and has been upgraded.

3. The Property & Replacement Fund has been increased to replace the rusted pick-up truck used for
everyday use and plowing.

4. In the Parks and Recreation portion of the General Fund, the Capital Improvements Line will remain
at $30,000 to cover the cost of evaluating the waterwheel park or other parkland.

5. The transfer to Major Street Funds has been reduced in that there are enough resources to cover the
TAP project.

6. The transfer to the Downtown Development Fund remains the same as in 2019.

CONCLUSION

The 2019 year included projects such as the Marina upgrade, WWTP Liner & Baffle replacement, Beech
Street lift station pump replacement, new generators for Port Sutton, a new utility vehicle, and the Coal
Dock project. We will continue the trend of upgrading and maintaining our infrastructure in 2020 and have
already committed to applying for a loan to improve our water storage as required by the EGLE. Roadways
are a hot topic for 2020 and likely to take up much of our time as we work to identify funding sources,
partnerships and solutions.

S:\ Users\Manager\ Budget\ Report VSB-2019-86 Budget Explained.docx



