Village of
Suttons Bay

Michigan

VILLAGE OF SUTTONS BAY
Village Council Regular Meeting
420 N. Front Street, Suttons Bay, MI 49682
Monday September 21, 2026, 5:30 p.m.

Agenda
1. Regular Meeting Called to Order
2. Roll Call
3. Consent Agenda

a. Approval of August 17, 2026 regular meeting minutes
b. Payment of Invoices

4. Agenda Approval

5. Public Comment / Communication (please limit to no more than three (3) minutes)
See enclosed correspondence.

6. Unfinished Business

7. New Business

a. Manager’s Annual Review
b. Report VSB-2026-20 Manager’s Update

8. Special Committee Reports/Staff Reports

9 Good of the Order (Council Member Comments)

10. Public Comment (please limit to no more than three (3) minutes)
11. Adjournment

If you are planning on attending this meeting and are disabled requiring any special assistance, please notify the Village Clerk by calling
231.271.3051 or by email suttonsbay@suttonsbayvillage.org as soon as possible.
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Village of
Suttons Bay

Michigan

VILLAGE OF SUTTONS BAY
420 N FRONT STREET, SUTTONS BAY, MI 49682
VILLAGE COUNCIL
MEETING MINUTES OF August 17, 2026

The meeting was called to order at 5:30 p.m. by President Lutke.

Present: Bahle, Christensen, Lutke, Perkins, Suppes & Yoder
Absent: Smith

Staff present: Larrea & Miller

Guests: 10

Consent Agenda
Bahle moved, Yoder seconded, CARRIED, to approve the consent agenda as presented. The July
20, 2026 Village Council meeting minutes are approved. The payments for invoices are
approved. Ayes: 6 No: 0. Absent-1

Conflict of Interest: None

Agenda approval

Bahle moved, Suppes seconded to approve the agenda as presented.
Ayes: 6 No: 0 Absent 1

Public comment/Communications:

e Bill Queen spoke regarding the speed, traffic, condition of the Elm Street bridge and road.

e Mike Jarvis spoke regarding the condition of the Elm Street Bridge.

e Judy Walters read correspondence from Matt Farquhar regarding the Elm Street Bridge,
pedestrian safety and traffic calming measures.

e Judy Walters spoke regarding pedestrian safety and slowing down the traffic.

e Chava Bahle spoke about communication, listening to each other and it is up to us to change the
world and let go of judgment.

e Kathy Egan stressed collaboration with outside agencies.

New Business:
Report VSB-2026-18 Culvert Proposal-Manager’s Update

President Lutke explained to the public the Manager’s report, outlining the recommendation from
the General Service Committee for a hydrological study; that this study does not affect the plans
for Elm Street, the projected cost of the Elm Street project and funding sources as they apply to
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fish passages. Lutke noted that the culvert identified in the area of the flooding that occurred in
April is not listed in the hydrological study.

Larrea stated that the Village has been working with an engineer on the Elm Street improvements
and that no pedestrian improvements have been addressed on that area of Elm Street.

Bahle stated that he is not supportive of the hydrological study but he does want the conversations
started with the various stakeholders.

Yoder noted a point of order and stated the item on the agenda is the proposal for a hydrological
study.

Bahle moved, Perkins seconded, to move forward with a hydrological study.
Discussion:

Yoder noted that historically the policy of this office has been to research, review and
recommend. He feels this has worked well in the past.

Christensen she is confident that the Manager and engineers are working towards the Elm Street
improvements. She noted that pedestrian safety is a high priority and she is thankful for the
comments made this evening. She knows there are infrastructure challenges and is a strong
proponent of wetland protection. She stated she is open to a future study that focuses on
hydrology but not this specific proposal from 2020. She would rather see a Village led study
based on coordinated input from Village staff and Council Reps. to determine the scope of the
project as it applies to the village.

Suppes recognizes the need for EIm Street repairs however is not in favor of a hydrological study
and defers to the Village Manager.

Perkins stated that the study is step one to get the data.

Karl noted that at some point we will need to do the hydrological study but does not have
anything to do with Elm Street.

Lutke stated he appreciated the public interaction but Elm Street is the focus.

Lutke called the question. Roll Call Vote: Yoder-No, Suppes-No, Perkins-Yes, Bahle-No,
Christensen-No, Lutke -No. Ayes: 1 No: 6. Absent-1 Motion Failed.

Staff Reports: Manager stated the Village has received a grant towards the shoreline restoration project
in the amount of $91,877.00. He added he is negotiating with the Sheriff’s Department on a three-year
contract for services.

Planning Commission Report: No report.

Good of the Order: Trustee Christensen stated there was good conversation tonight and hopes for a
solution on the pedestrian safety on Elm Street. Christensen was excused from the meeting at 6:15 p.m.
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Suppes would like to see a way to slow down traffic on Elm Street. Lutke would like to see this topic on
the next meeting for more discussion.

Perkins would have liked to see the Hydrological study approved.

Bahle stated that the Township and the County would have helped fund the study in 2020. He also asked
that council member requests for agenda items be allowed.

Public Comment- Bill Crackel asked if we contacted the drain commission for input on a hydrological

study.

Kathy Egan does not support blocking topics and asked why the council was not looking at the whole
watershed.

Kate Fairman is concerned with pedestrian safety on Elm Street especially if there is future development.
Sharon Sutterfield said her take is the council did not close the option of the study, just not right now.

Lynn Brach feels that the Village keeps kicking this can down the road. She would like to see more
urgency.

Mike Jarvis appreciates the public service and the process in moving forward.
Bill Queen stressed collaboration and feels the Township will work with the Village
The meeting was adjourned at 6:29 p.m.

Minutes prepared by Dorothy Petroskey, Village Clerk.
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Village Clerk

From: Village Clerk

Sent: Tuesday, August 18, 2026 11:47 AM
To: Rob Larrea

Subject: FW: Aug. 17th Council Meeting

From: Judy Walter <jawbrook470@yahoo.com>

Sent: Tuesday, August 18, 2026 10:03 AM .

To: Village Clerk <suttonsbay@suttonsbayvillage.org>; Judy Walter <jawbrook470@yahoo.com>
Subject: Aug. 17th Council Meeting

Greetings Council Members,

This is the second village meeting I have been to. I would like to share a
couple of observations.

1. I think council members should use a microphone when speaking! I have
found it most frustrating to hear the council members discussion! My
observations were, I WAS NOT ALONE IN THIS REGARD.

2. I feel comments from village residents should also be mic. It would be
helpful if these individuals stood up and spoke into the mic.

3. Council Members and individuals at speakers table SHOULD NOT BE ON
THEIR PHONES DURING THE MEETING.

4. It would be MOST helpful if the council could give a TIME LINE to the EIm St.
culvert and sidewalk situation. This nebulous "It's Going To Happen"

leaves residents with a MOST hopeless/helpless feelingl. I feel we all know,
if we do not schedule and put whatever on our calendars, 'IT DOES NOT
HAPPEN!"

5. So the BIG FIX can not happen tomorrow, has there been any consideration
to possible "BAND AIDES" that could improve the safety of this situation?

Thanks for your consideration,

Judy Walter



Speeding on Elm St 8/31j26, 6:42 AM

Speading on Elw St

From: Judith Walter fawirookd?0@yahos.com)
Too sultonsbay@sulionsbayvollagie o
Date! Sunday, Avgust 30, 2026 af 0750 PR EDT

Gireelings Council,

This moming in the TC Tickerwas an adicle on the insti#lation of “SPEED TABLES” on Peninsula Dr, an area of chwonic speaders! These tables are temporary and
rainoved when snow plows ame in use. Thay have proven 1o rduce speading by more than 50%. Is this something that oould be wifized on 8. Eim? Thank you for
consideration and | would greailly spprecisle a responss. Concenred VidegerJudy Walter

Sant fro.

https://mall.yahoo.comfprint/message/AAvteuJ VDABUCKORFVISLATY...fdSmKyCVpOPXY BdYPz8vBYMOaduuENIY7zbecaOstHGQ2Sv0OzuBIPC52QM-g Page 10f 1



VILLAGE COUNCIL

Village of VILLAGE OF SUTTONS BAY
Suttons Bay
e REPORT VSB -2026-20
Prepared: September 18, 2026 Pages: 1of2
Meeting: September 21, 2026 Attachments: |:|
Subject: Managers Update

WASTEWATER OPERATIONAL CONTRACT

My office is in the process of negotiating a 3-year extension with Jacobs to continue to operate our
wastewater treatment plant. These discussions, recognize our long-standing partnership and tend to
move forward in a fair and professional manner.

LAW ENFORCEMENT CONTRACT

My office continues negotiations with law enforcement representatives in an effort to extend the law
enforcement contract. Although further discussions are forthcoming, optimism is limited.

BOATERS SERVICE AND PUBLIC RESTROOM PROJECT- (GRANT)

The project is currently being constructed and we are on target for a spring completion. We have already
had a few challenges, that we have had to work through, such as flooding, dewatering, roof water
collection change, and severed Consumers Energy line. Admittedly, this has taken far too much of my
time up to this point, however I anticipate that will subside eventually.

MARINA “A-DOCK” — (GRANT)

A grant was submitted for “Phase I1” of the Marina dock upgrade. This was another successful grant of
several hundreds of thousands of dollars to upgrade our docks and remove the old, compromised boat
launch. This project went out to bid on August 13t and we are expecting bid results soon.

COAL DOCK SHORELINE (GRANT)

On August 10, 2026, we received notice that the State of Michigan had granted us an unprecedented
$91,875 to implement a new shoreline protection project with techniques never before implemented on
Lake Michigan. There were numerous communities throughout Michigan, including Traverse City, that
were vying for the funds we captured. We have begun meeting with the State, as required with any grant,
to formulate an implementation plan.

A brief breakdown of the grant includes a 20% Village match of around $18,000. We were able to include
“in kind” staff work of approximately $5,700 to supplement around $11,700 in cash. We now have a
signed agreement in place with the State and have officially begun the granting process. Our goal is to
have this project initialized and finalized in April / May of 2027.

MARINA DREDGE (x2)

This has been a bit of a process; however, we are now gaining traction towards receiving a marina dredge
permit. We will then seek cost estimates and then look at different funding options and budgeting to

S:\ Users\ Administration \ Reports\ 2026\ Report VSB-2026-20 Managers Update.docx
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dredge the marina in full. In essence, we have two dredge projects planned over the next couple of years.
A minor dredge for the implementation of the A-Dock grant and a full marina dredge that is being
planned.

PORT SUTTON- TART - VILLAGE INITIATIVE

Approximately a month ago, I met with members of the Port Sutton HOA community, who expressed
their concerns with traffic speed on M22. The HOA, respectfully requested assistance with improving the
safety of the TART crossing on M22 and north of M204. The Village, TART and MDOT had a few
discussions, and we are currently working towards a speed analysis (of sorts) at the northern TART
crossing.

FRONT STREET TWO-WAY

We continue to discuss and evaluate turning a portion of Front Street (Dame to Madison) from a one-way
back into a two-way street, as a pilot program of sorts. This should have additional discussion at the VC
level, so we will be bringing it forward to the committee at some point.

ELM STREET

A walking (audit) discussion with EIm Street residents took place on 9-18-26. The residents that were in
attendance were encouraged to ask questions and participate in the discussion. I consider the session a
success.

ETHICS

I'am in the process of reviewing our documents and finding the best fit for an amendment to our VC
rules to address recent concerns. There are already various laws in place that address conflict of interest
and ethics, however, we are evaluating the best way to approach recent conduct. As previously stated,

- —our rules are not broken and have worked until recently, so we will now expand and clarify.
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