Village of

| Suttons Bay

Michigan

UTILITY/MARINA COMMITTEE
420 N Front St.
Suttons Bay, MI 49682
Monday November 1, 2021 8:10 am
VIA Remote Participation

The public may participate in the meeting through Zoom access by computer and smart phone and can
find the link on our website at www.suttonsbayvillage.org

AGENDA

Call to Order

1. Reports (staff)
a. DPW Director Report
b. Marina Report
c. WWTP Report
2. Public Comments
Please limit remarks to no more than three (3) minutes or less.

3. Committee Business

a. Budget Amendments 2021
b. Budget Introduction 2022

4. Status Update — Other Committees
a. Budget Amendments 2021
b. Budget Introduction 2022
5. Public Comments/Written Communication
6. Committee Member Comments
7. Announcements

8. Adjournment

S:\Users\Administration\Council\Committee mtgs\Committee Marina Utility\2021\November\Agenda 11-1-2021.doc



Village of Suttons Bay is inviting you to a scheduled Zoom meeting.

Topic: Utilities & Marina Committee Meeting

Time: Nov 1, 2021 08:10 AM Eastern Time (US and Canada)

Join Zoom Meeting

https://us02web.zoom.us/j/83381716069?pwd=YOhuWFEOQmdmOXdVSzN6WDN5a 1A5Zz09

Meeting ID: 833 8171 6069

Passcode: 524003

One tap mobile
+19294362866,,833817160694,,,,*524003# US (New York)

+13017158592,,833817160694#,,,,*524003# US (Washington DC)

Dial by your location
+1 929 436 2866 US (New York)
+1 301 715 8592 US (Washington DC)
+1312 626 6799 US (Chicago)
+1 669 900 6833 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
Meeting ID: 833 8171 6069
Passcode: 524003

Find your local number: https://us02web.zoom.us/u/kcQxWQfIYr



Suttons Bay Marina

October 2021 Staff Report

The marina is officially closed for the 2021 season. All boats have vacated the harbor for the season and
winterization has begun. All buoys and navigational aides have been pulled and put into storage. Next
season a couple of the spar buoys at the North Park launch will need to be replaced, these are fairly
inexpensive and were originally purchased in 2014. Bubblers have been placed throughout the main
marina and all but 1 bubbler has been placed under the fishing pier. One bubbler for the fishing pier
was not able to be repaired and is being replaced. This bubbler should be delivered and installed within
the next week. The marina water system and pump-out has been winterized by the DPW. The coal dock
winterization process has begun. All gangways will be pulled and because of the lower water levels all
floating docks will be moved out into deeper water so the floats under the docks are not grounded. The
lake level has dropped almost 17” +/_ since last year. All electronics have been pulled from the Harbor
and Gas Huts and stored in the Village Hall basement. The fuel system has been stabilized and shut off
valves have been closed for winter. All power pedestals have been scrubbed and cleaned, fire
extinguishers and life rings removed from docks, cleaned and stored.

I'am currently still waiting on the ELGE permit for adding the rip rap at the end of the North Pier. The
permit had to be updated due to some minor permitting changes regarding slope ratios and height of
the area. | am still hoping that this project will be completed before the end of the year. We are on the
calendar with Elmer’s for the first week of December for this project.

Edie Aylsworth

Suttons Bay Marina, Harbor Master



Suttons Bay WWTP Monthly Operations Report

October 2021 JaCObS

To: Rob Larrea
Dave Miller
vacobs
From: Mark Huggard,
Date: October 27™, 2021
Copy: Kevin Dahl, Jacobs

Elizabeth Hart, Jacobs

This report describes our activities during the month of October 2021. If there is additional
information you would like included in the report, please let us know.

Permit compliance:

Available lab results for the month of October indicate full permit compliance.

Jacobs completed and submitted September’s Discharge Monitoring Report (DMR) to the
Michigan Department of Environment, Great Lakes, and Energy (EGLE). The facility was in

full compliance.
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Suttons Bay WWTP Monthly Operations Report

October 2021 JaCObS

Operations:

October Flow Report
Average Influent Flow 2021* 0.109 Million Gallons per day
Average Influent Flow 2020 0.176 Million Gallons per day
Total monthly hauled truck waste 2021* 70,904 Gallons
Total monthly hauled truck waste 2020 219,494 | Gallons

*Data through October 27%.

At the request of EGLE, JACOBS and Dave Miller met with EGLE representatives to review the
results of the recent PFAS sampling and status of the source investigation. EGLE provided
additional information, resources, and contacts to assist in the investigation. The Village can
expect to see a PFAS initiative letter within the coming weeks, detailing any further PFAS
sampling and reporting requirements set forth by EGLE. Village staff are currently working to
identify possible sources.

Blower #2 was removed and sent to the supplier Carotek for failure analysis.

The following preventive maintenance task were completed:
e Annual aeration blower oil changes
e Annual clarifier collector drive oil changes
e Annual air compressor oil change

Return activated sludge (RAS) pump #1 and the waste activated sludge (WAS) pump were both
replaced and commissioned. The install of these pumps completes the replacement of all 4
pumps (3 -RAS, 1-WAS) as detailed in the Capital Improvement Plan (CIP).

The clarifier splitter box is located downstream of the aeration basins and is used to divert
aeration basin effluent flow to one or the other or both final clarifiers. Over time scum and other
debris builds in this chamber, catching on valve stems, weirs etcetera. Village staff assisted in the
removal of the scum and floating debris utilizing the Village’s vactor truck. This task is
performed based on weekly visual inspections and typically requires cleaning once per quarter.

On the Horizon:

e Installation of new clarifier #2 drive motor. (2021)
e Repair leaking yard valve by clarifiers. (Spring 2022)



Suttons Bay WWTP Monthly Operations Report

Oetobor 2001 vacobs

Plant Influent and Effluent Trends:

The following graphs illustrate the facility’s influent characteristics encompassed in our scope,

per Amendment 3 to our 2010 agreement, compared to actual influent characteristics. Influent
flow characteristics are based on a 12-month moving average.

Influent Flow

Influent Flow-Contract Scope vs. 12 Month
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Suttons Bay WWTP Monthly Operations Report

October 2021 JaCObS

TSS Loading

TSS Loading-Contract Scope vs 12-Month Moving
Average
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The following plant flow graph illustrates the facilities current influent and effluent flow trend
for the reporting month and the influent flow for the same month of the previous year. The
NPDES permit limit table details the monthly average permit limits for each parameter, the
graph below this table illustrates the available parameter concentrations for the reported month.

October Plant Flows
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Suttons Bay WWTP Monthly Operations Report

October 2021

vacobs

NPDES Permit Limits

Parameters Monthly average 7-day average
Total Suspended Solids 30 mg/L 45 mg/L
Fecal Coliform 200 counts/100 mLs | 400 counts/100 mLs
Carbonaceous Biochemical Oxygen Demand | 25 mg/L 40 mg/L
Total Phosphorus, PO4 0.5 mg/L No Limit

Ammonia, NH3

Report only, no limit

Report only, no limit

CBOD % Minimum Removal

85%

NA

TSS % Minimum Removal 85% NA
October Effluent Permit Data
Available Effluent Data
October 2021
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Suttons Bay WWTP Monthly Operations Report

October 2021

vacobs

Financial Report

Current Month Oct-21 Comments
$104.85 - Electrical parts for RAS/WAS pump
install $520.00 - Windemuller electric
Current Month Repairs $624.85 | SCADA communication troubleshooting
Labor related to RAS and WAS pump
Current Month Repair Labor Hrs 13.000 | installations
Current Month Chemicals S-
Electricity - $2,503.25 (8-20-21 to 9-20-21)
Current Month Utilities $2,644.65 | Natural Gas - $141.40 (8-17-21 to 9-16-21)
YTD Repairs $8,653.65
Repair Budget Remaining (56,000 Limit) $(2,653.65) | Amount over contract limit
YTD Repair Labor Hrs 204.06
Repair Labor Hrs Remaining (Limit 104 hrs) $(100.06) | Amount over labor hour limit
YTD Chemicals $5,215.80
Chemical Budget Remaining ($5,500 Limit) $284.20 | Amount under contract limit
YTD Utilities $23,280.14
Utility Budget Remaining ($33,000 Limit) $9,719.86

Mark Huggard | Jacobs| Assistant Project Manager

0231.922.4922 | M: 231.313.5592 | mark.huggard@jacobs.com

606 Hannah Ave. | Traverse City, Ml 49686 | United States
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Recommendation: Marina Schedule of Fees 2022

Due to increases in operation costs and demand. | suggest that we consider increasing the Seasonal Rate
and the Transient Rates on the Marina Schedule of Fees. Currently the marina Seasonal rate is $75 per
ft. (main marina) $65 per ft. (coal dock), with a minimum fee of 25’. This rate falls between 5-6 scale on
the Michigan Waterways Rate Schedule. | am suggesting that we increase the rate to $79 per ft. (main
marina) and $69 per ft. (coal dock) this increase would bring us into the 5 scale and is an approximate
increase of 5.5%. Currently our neighboring marinas are at a higher rate. Northport is currently
charging $94 per ft.; ElImwood is at $88 and Elk Rapids is at $81.

The marinas current Transient rates fall under the Michigan Waterways D Rate. 1 am suggesting that
due to the quantum of services provided by staff and increases in overhead that we jump from the D
rate to the E rate (attached you will find a rate sheet). The slight increase is approximately 3%.

| am not suggesting any other changes in fees for the 2022 season.



2022 Transient Rates

Boat Length A B C D E F G H I J
25 $19 $22 $27 $31 $34 $37 $40 $44 $48 $52
26 $20 $23 $28 $32 $35 $38 $42 $46 $49 $54
27 $21 $24 $29 $33 $37 $40 $43 $47 $51 $56
28 $21 $25 $30 $35 $38 $41 $45 $49 $53 $58
29 $22 $26 $31 $36 $39 $43 $46 $51 $55 $60
30 $23 $27 $32 $37 $41 $44 $48 $53 $57 $62
31 $24 $28 $33 $38 $42 $46 $50 $54 $59 S64
32 $24 $29 $34 $40 $44 $47 $51 $56 $61 $66
33 $25 $30 $35 $41 $45 $49 $53 $58 $63 S68
34 $26 $31 $36 $42 $46 $50 $54 $60 $65 $70
35 $27 $32 $37 $43 $48 $52 $56 $61 $67 $72
36 S27 $32 $38 $45 $49 $53 $58 $63 $68 S74
37 $28 $33 $39 $46 S50 $55 $59 $65 $70 $76
38 $29 $34 $40 $47 $52 $56 $61 $67 $72 $78
39 $30 $35 $41 $48 $53 $58 $62 $68 S74 $80
40 $30 $36 $42 $50 $54 $59 $64 $70 $76 $82
41 $31 $37 $43 $51 $56 $61 $66 $72 $78 $84
42 $32 $38 $45 $52 $57 $62 $67 $74 $80 $87
43 $33 $38 $46 $53 $58 $64 $69 $76 $82 $89
44 $33 $40 S47 $55 $60 $65 S70 S77 $84 $91
45 $34 $41 $48 $56 $61 $67 $72 $79 $86 $93
46 $35 S41 $49 $57 $63 $68 $74 $81 $87 $95
47 $36 $42 $50 $58 $64 $70 $75 $83 $89 $97
48 $36 $43 $51 $60 $65 $71 $77 $84 $91 $99
49 $37 $44 $52 $61 $67 $73 $78 $86 $93 $101
50 $38 $45 $53 $62 $68 $74 $80 $88 $95 $103
51 $39 $46 $54 $63 $69 $75 $82 $89 $97 $105
52 $40 $47 $55 $64 $71 $77 $83 $91 $99 $107
53 $40 $48 $56 $66 $72 $78 $85 $93 $101 $109
54 $41 $49 $57 $67 $73 $80 $86 $95 $103 $111
55 $42 $50 $58 $68 $75 $81 $88 $96 $105 $113
56 $43 $50 $59 $69 $76 $83 $90 $98 $106 $115
57 $43 $51 $60 $71 $78 $84 $91 $100 $108 $117
58 S44 $52 $61 $72 $79 $86 $93 $102 $110 $119
59 $45 $53 $63 $73 $80 $87 $94 $103 $112 $122
60 $46 $54 $64 $74 $82 $89 $96 $105 $114 $124
61 $46 $55 $65 $76 $83 $90 $98 $107 $116 $126
62 $47 $56 $66 $77 $84 $92 $99 $109 $118 $128
63 $48 $57 $67 $78 $86 $93 $101 $110 $120 $130
64 $49 $58 $68 $79 $87 $95 $102 $112 $122 $132
65 $49 $59 $69 $81 $88 $96 $104 $114 $124 $134
66 $50 $59 $70 $82 $90 $98 $106 $116 $126 $136
67 $51 $60 $71 $83 $91 $99 $107 $118 $127 $138
68 $52 $61 $72 $84 $92 $101 $109 $119 $129 $140
69 $52 $62 $73 $86 $94 $102 $110 $121 $131 $142
70 $53 $63 $74 $87 $95 $104 $112 $123 $133 $144
71 $54 $64 $75 $88 $97 $105 $114 $124 $135 $146
72 $55 $65 $76 $89 $98 $107 $115 $126 $137 $148
73 $55 $66 $77 $91 $99 $108 $117 $128 $139 $150
74 $56 $67 $78 $92 $101 $110 $118 $130 $141 $152

75ft plus $0.76 $0.90 $1.06 $1.24 $1.36 $1.48 $1.60 $1.75 $1.90 $2.06
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2021 Marina Fee Schedule

PLANNING COMMISSION APPLICATION FEES

Seasonal Main Marina Slip Vessels up

Multi-Family Dwelling

unit / per structure

Site Plan Review Level A $1,875.00
to 25 ft
S 1 Main Marina Slip, per foot
<5,000 sq ft addition $500.00 casonal Yiain Yariha Stip. pet 100 $75.00
over 25 ft
< 5,000 sq ft itted b
_ Sqrthse per.ml o Seasonal Coal Dock Slips Vessels up
right. See exceptions ZO $500.00 t0 95 ft $1,625.00
Section 14-4 (3)
S 1 Coal Dock Sli foot
Amendment to Level A $250.00 easonat -oa’ Llock STps pet 100 $65.00
over 25 ft
Day Use Sli h
Site Plan Review Level B ay “se Stp; per. our for boat, pwc, $3.00
or dinghy
> 5,000 sq ft (SI.JI?, PUD, Site $1,000.00 * Transient Slip, vessels up to 25 ft $32.00
Condominiums) overall length per day
* Transient Sli Is > 25 ft 1
Amendment to Level B $500.00 fansient SHp vessels OVEraT | $32.00 +1.00 per ft
length per day
Escrow Fees pursuant to ZO Section 14.2(F) shall Transient pre-season rate: 4-15 thru 6- .
o Discount 25%
apply as indicated 15
MEETING FEES Transient Post Sle(?sl(;n rate: 9-15 thru Discount 25%
*Conceptual Review $100.00 Waiting List Fee, annual $20.00
Zoning Board of Appeals $500.00 Pump Out Services $10.00
*Petition for Master P1
erton for viaster tan $2,500.00 Launch Fee Annual $35.00
Amendment
*R t for Zoning Ordi
equest tor Soning Mrcinance $1,000.00 Launch Fee each occurrence $5.00
Amendment
*Request for Map Amendment $1,000.00 MARINA SEASONAL SLIP REFUND PERCENTAGE
*Request for Annexation $1,000.00 January 1-February 28 100%
*Bscrow Fees pursuant to ZO Section 14.2(F) apply March 1 to May 14 75%
RESIDENTIAL LAND USE PERMITS May 15-May 31 50%
Single Family Dwelling $50.00 June 1 -June 30 25%
Residential Additions $50.00 July 1 -end of the season NO REFUND
. . Michigan State Waterways Rate-Scale D. All 42' docks
Residential Garages $50.00 . .
of 40" charge
Assessory/Incidental Uses $50.00 (el
Two Family (Duplex) Dwelling $100.00 lst Offense $100.00
2nd Offense $250.00
3rd Offense $500.00
$100.00 + 20.00 per PARK FACILITY RESERVATIONS

*Bahle Hut (per day rate)

$100 + $100 Deposit

NSF Fee -Returned Check

$25.00

North Park Rental

No fee- Reservation
Required




Marina 2022 Proposed Schedule of Fees

Site Plan Review Level A

Seasonal Main Marina Slip Vessels up

to 25 ft

S 1 Main Marina Slip, foot

<5,000 sq ft addition $500.00 easonal Main Marina Slip, per foo
over 25 ft

< 5,000 sq ft itted b

: . per.m1 e Seasonal Coal Dock Slips Vessels up

right. See exceptions ZO $500.00 w025 ft
Section 14-4 (3)
S 1 Coal Dock Sli foot
Amendment to Level A $250.00 SESRITL SO GRS SAP R el 100

over 25 ft

Site Plan Review Level B

Day Use Slip, per hour for boat, pwc,
or dinghy

S so0sqn

Multi-Family Dwelling

unit / per structure

~ >5,000 sc J $1,000.00 * Transient Slip, vessels up to 25 ft
~ Condomini iums) Section 14-4 T overall length per day
e * Transient Sli Is > 25 ft overall
Amendment to Level B $500.00 ransient Sp vessels overa
length per day
Escrow Fees pursuant to ZO Section 14.2(F) shall Transient pre-season rate: 4-15 thru 6- .
L Discount 25%
apply as indicated 15
Sl Transient Post Season rate: 9-15 thru )
Discount 25%
e 10-15
*Conceptual Review $100.00 Waiting List Fee, annual $20.00
Zoning Board of Appeals $500.00 Pump Out Services $10.00
*Petition for Master P1 '
crton for vaster Han $2,500.00 Launch Fee Annual $30.0(
Amendment .
*R t for Zoning Ordi
eqrest for £oning Mrdinance $1,000.00 Launch Fee each occurrence $5.00
Amendment
*Request for Map Amendment $1,000.00 MARINA SEASONAL SLIP REFUND PERCENTAGE
*Request for Annexation $1,000.00 January 1-February 28 100%
*Escrow Fees pursuant to ZO Section 14.2(F) apply March 1 to May 14 75%
RESIDENTIAL LAND USE PERMITS May 15-May 31 50%
Single Family Dwelling $50.00 June 1 -June 30 25%
Residential Additions $50.00 July 1 -end of the season NO REFUND
Residential Garages $50.00 ‘ e g oy
Assessory/Incidental Uses $50.00
Two Family (Duplex) Dwelling $100.00 lesOffense $100.00
2nd Offense $250.00
3rd Offense $500.00
$100.00 + 20.00 per PARK FACILITY RESERVATIONS

*Bahle Hut (per day rate)

$100 + $100 Deposit

NSF Fee -Returned Check

$25.00

North Park Rental

No fee- Reservation
Required




