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Village of
B ﬁ“‘SL}ttons Bay

Michigan

VILLAGE OF SUTTONS BAY
REMOTE Access Village Council Meeting
Village Hall
420 N. Front Street
Suttons Bay, MI 49682 at 5:30pm
October 19, 2020
Agenda

Regular Meeting Called to Order

Roll Call

Review and Approval of the Agenda — Conflict of Interest

Consent Agenda

a. Approval of Minutes — September 21, 2020 and September 30, 2020
b. Payment of Invoices

Public Comment / Communication and Reports (please limit to no more than three (3) minutes)
Unfinished Business

a. Report VSB-2020-48 Elm Street Proposal

New Business

Special Committee Reports/Staff Reports (Verbal)

Good of the Order (Council Member Comments)

Manager’s Report (verbal)

Public Comment (please limit to no more than three (3) minutes)

Adjournment

S:\Users\Administration\Council\Council Packets\2020\October\Agenda 10-19, 2020 agenda.docx



Village of
Suttons Bay

b, Michigan

VILLAGE OF SUTTONS BAY
VILLAGE COUNCIL REGULAR MEETING
MINUTES OF SEPTEMBER 21, 2020

The meeting was called to order by President Lutke at 5:30 p.m.

Present: Bahle, Case, Christensen, Lutke, Long, and Suppes (arriving at 5:33 p.m.)
Absent: Newcomb
Staff present: DeVol, Fay, Larrea and Petroskey

Approval of Agenda
Bahle, moved, Case seconded, CARRIED, to approve the Agenda as presented, by an affirmative,
unanimous roll call vote. Ayes: 5, No: 0.

Consent Agenda
Case moved, Bahle seconded, CARRIED, to approve the Consent Agenda as presented, by an
affirmative, unanimous roll call vote: The Village Council meeting minutes of August 24, 2020
submitted by Fay are approved and can be found in this meeting packet. The Payment of
Invoices submitted by Treasurer DeVol are approved. The report can be found in this meeting
packet. Ayes: 6, No: O.

Report VSB-2020-45 General Updates
In addition to the General Updates report found in this packet, Larrea stated the following:

High Water Erosion: Trap bags are now in place along 50% of the Coal docks. These bags will
help protect the shoreline. Staff did a fantastic job on this project. This is a DEQ process.

Broadway: As of this meeting, the final estimate has not been received from KAL yet. Trees will
need be removed as part of this project.

Elm Street:
Segment #1 — Elmer’s estimated a cost of $83,500 to fix that portion that portion of Elm
Street. This repair could be combined with the repair on S. Shore that Elmer’s is fixing
and is already a budgeted item, saving costs on mobilization. The work would be
scheduled in the summer so as to not interfere with school in session.

Segment #2 - This segment will cost the most.
Vehicle Charging Stations: A location is still being considered. The costs involved are mostly in

the electricity. Grants and incentives may be available. This is likely a 2021 project.

Village of Suttons Bay — 420 N Front Street — P O Box 395 - Suttons Bay, MI 49682 — 231.271.3051
suttonsbay@suttonsbayvillage.org




M-22 Cameras: The cameras would be positioned from M-204 to Elm Street. Half of the project
would be completed this year and half in 2021. This is a $15,500 investment. The cameras
would allow the DPW staff to view the amount of snow in the Village so that they would know if
they need to come to the Village and snow plow as well as assist in tracking crime. In addition,
reflectors will mark the new bump-outs to ease visibility for the snow plow trucks while
protecting the Village’s investment.

MSUE Master Gardener Program: The goal is to reestablish this program and partner with the
Village to assist in identified areas and the Rain Gardens.

Mold: As of this meeting time, we have not heard the results of the mold testing.

Potential Investment: In order to attract investors, the Village needs to begin by getting rid of
anomalies and impediments in the Zoning Ordinance. The Blight Ordinance has been set aside
as we follow the challenges in the County and other municipalities with their Blight Ordinances.

Good of the Order
Lutke requested a special meeting to move things along as quickly as possible, when information
is received on the Broadway issue; due to upcoming winter.

Bahle asked if the plan for Broadway is the most cost-effective then the proposal from the Drain
Commissioner. Larrea stated it is not known yet.

Christensen stated her appreciation to Larrea and Miller for time they took with her and Suppes
to look at the Waterwheel and Rain Gardens, and the sandbags at the Coal docks, noting how
helpful it was to understand the work involved in these projects.

Long stated a hydrogeological study has been suggested for EIm Street. The water issue involves
the Township as well, and that a comprehensive approach could be necessary.

Case appreciate the time Larrea took with him on the potential development of Waterwheel,
and noted resources such as Robin Schmidt and Steve Christensen. He supports sharing
financial responsibility with other entities on the Broadway water issue.

Suppes stated the Planning Commission has formed a subcommittee to complete a door to door
survey regarding the waterfront study.

Public Comment
Egan asked about the underground culverts along Broadway; it is the storm water/sewer
system.
Bahle asked about the meeting on the 23'¢; it will be a park walk.

The meeting adjourned at 6:15 p.m.

Meeting minutes submitted by Shar Fay, Clerk.

Village of Suttons Bay — 420 N Front Street — P O Box 395 — Suttons Bay, MI 49682 - 231.271.3051
suttonsbay@suttonsbayvillage.org




Village of
‘Suttons Bay

Michigan

VILLAGE COUNCIL SPECIAL MEETING
MINUTES OF SEPTEMBER 30, 2020

The meeting was called to order at 3:37 p.m., by President Lutke.

Present: Bahle, Case, Christensen, Long, Lutke and Suppes
Absent: Newcomb
Staff present: DeVol, Fay, Larrea, Miller and Petroskey

Approval of Agenda
Case moved, Long seconded, CARRIED, to approve the Agenda as presented, by an affirmative
unanimous roll call vote: Ayes: 6, No: 0.

Old Business
Broadway Drainage Project
Case moved, Bahle seconded, FAILED, to approve the proposal by KAL Excavating Co. with an
additional overage of $5,000 to be used at the Manager’s discretion. The motion failed with an
unanimous roll call vote. Ayes: 0, No: 6.

Long moved, Case seconded, CARRIED, to allow the Village Manager to enter into a new
agreement with KAL Excavating for an amount of $31,500 plus an overage not to exceed $5,000,
for what has been identified as Phase I in the original proposal by KAL Excavating Co., with an
affirmative, unanimous roll call vote. Ayes: 6, No: 0

The meeting adjourned at 4:23 p.m.

Meeting minutes submitted by Shar Fay, Village Clerk.

Village of Suttons Bay - 420 N Front Street — P O Box 395 — Suttons Bay, MI 49682 — 231.271.3051
suttonsbay@suttonsbayvillage.org
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e of VILLAGE OF SUTTONS BAY
- ﬂ Suttons Bay
o o L REPORT VSB -2020- 48
Prepared: October 6, 2020 Pages: lof1
Meeting: October 8, 2020 Attachments: X
Subject: Elm Street Proposal

RE-ISSUED FOR OCTOBER, 19, 2020 - VC MEETING

PURPOSE

To discuss road improvement options and consider the attached proposal.
OVERVIEW

As previously reported to the Village Council, we have prepared a segmented approach to fixing Elm
Street. Segment #1 - An area approximately 800 feet from 4t street, south towards the culverts was
evaluated with Elmer’s Staff and we have since received a bid to repair the most neglected stretch of
pavement.

I have enclosed the minutes of a 2014 Rural Task Force (RTF) meeting in which the Village was informed
that the culverts were required to be included should the RTF funds be used. That requirement elevated
the cost of the project to $1.4 million, which exceeded the available funds. We cannot afford to replace the
culverts without assistance. If we were to move forward with the Elmer’s proposal, we can eliminate 800
feet of needed funding and submit to the RTF for culvert replacement and approximately 550 feet of
roadway repair.

The above is an option available to the Village Council. The subcommittee was tasked with identifying
funding options for culvert replacement and road repair and may have other options available to the VC.

The Village Council could consider one of the following:

1. Accept the bid and move forward with a 2021 summer project.
2. Not accept the bid and use the bid as an understanding on how to budget for the project.
3. Roll the dice and hope Rural Task Force funds will cover the project.

ACTION REQUESTED
Discussion and direction on proposal.

The Illustration below is not to scale, it is intended to provide you with the area of improvement in

relation to the culverts.




R PROPOSAL

P.0. Box 6150 Traverse City, Ml 49696-6150
1.800.3ELMERS = 231.943.3443 » 231.943.8975 Fax

www.TeamElmers.com
. EOE/AA
Esphalt™ » Excavation = Concrete » Cranes /
;;osul sumimd to: V
VILLAGE OF SUTTONS BAY 271-1032 911612020
ATTN: DAVID MILLER ELM STREET
ASPHALT PAVING
2020--1292
We hef;;suhmit spec;f}cuﬁoﬁs and estimates foEr:k ‘ 7 -
1. PREP. PROVIDE FULL DEPTH MILLING AND REMOVE EXISTING ASPHALT FROM
4TH STREET TO BRIDGE. BASED ON 800 L.F. X 30'. HAUL MILLINGS OFF SITE. SHAPE
EXISTING SUBGRADE AND PLACE 6" 21AA (900 TON ) . SHAPE GRAVEL BASE,
FINE GRADE AND COMPACT. $41,260.00
2. PLACE ASPHALT IN TWO LIFTS FOR TOTAL 3" THICKNESS.
ASPHALT BASE AT 1 1/2" THICKNESS 4E1 MIX. $18,885.00
ASPHALT TOP AT 1 1/2" THICKNESS 5E1 MIX. $18,885.00
( BASED ON 800 L.F. X 24' WIDE ).
3. PROVIDE 100 TON 23A FOR GRAVEL SHOULDER RESTORATION. $4,500.00

ESTIMATED TOTAL...... $83,530.00

** VILLAGE TO PROVIDE PERMITS.

All material is guaranteed to ba as specified. All work fo be completed in o workmanlike monner according to stndard pracices. TE L Z A’_ i Ei
Any alteration or deviation from above specications invlving extra costs will ba executed only upon wiitten orders, and will become W Authorized Signature 1 & 10~ &d  $Bf .
an exira charge over and above the esfimate. Al agreements confingent upon strikes, accidents or delays beyond our contral, Gwner Name: PETE ROSA

to carry fire, tomada and other necessary insurance. Our workers are fully covered by Workers' Compensation Insurance. The General 30
Conditions attuched hereta or appearing an the back side of this Proposal are hersby incomorated by refersnce. Nate: This prapasal may be withdrawn by us if not accepted within days.

Method of Payment [ theck/cosh upon invoicing Acceptance of Proposal
; The above prices, specifications and conditions ara safisfoctory and are hereby accepted.
D Charge by VISA/MC upan complation of work You are authorizad to do the work as specified. Payment will be made as ou ined?l'mve.

Account # o S ) bxp Date

Signofure

— T By: (Sign and return copy upon occaplance)
ght 1o raquest o ciedit report with this proposal s

Data of Acceptonce

A financa charga of 1.5% per month, which is an annual percentage rate of 18% per year, or a minimum charg of $.50 per month, shall be applied to all accounts over 30 days past due.

Wh p— - ® Ahways gat multiple bids for a project. The lowast bid is ot necessariy the best choice. @ Maka sure the contractor hos the appropriate business and builder licenses, as well s insurance.
en reviewing estimatres Try to get an understanding of why ane bid is significantly lower or higher thon others; Al project speciications and ayment terms should be wrtten in the contract.

and selectin a contractor: the reasons might change your decision. X )
g # Gt recant raferences from the confractors you ara considering. * The best coniractors provid o wrften worranty or guarantee.

Fully Bonded & Insured - ‘Ddily quality control checks for all producs




suttonsbaz@suttonsbaﬂiIlage.org

From: manager@suttonsbayvillage.org
Sent: Tuesday, October 13, 2020 9:40 AM
To: Shar Fay

Subject: FW: Park Looks Great

Shar,

Please put the below email in the packet for the Village Council.
Thank you,

Rob Larrea, AICP
Village Manager
Village of Suttons Bay
231-271-3051 Ext.1

From: Fred Sitkins <fsitkins@schoolship.org>

Sent: Friday, October 09, 2020 3:06 PM

To: Wally Delamater <manager@suttonsbayvillage.org>
Subject: Park Looks Great

Rob,

Great job on the park around the fishing pier and our dock. | like the solution that you went with and especially like the
way it is finished off with dune grass. We really appreciate it!

Fred Z. Sitkins

Executive Director

Inland Seas Education Association
231.271.3077
fsitkins@schoolship.org

“People protect what they love, they love what they understand and they understand what they are taught.” ~ Jacques-
Yves Cousteau www.schoolship.org



STATE OF MICHIGAN

DEPARTMENT OF g gee g
ENVIRONMENT, GREAT LAKES, AND ENERGY L
GRETCHEN WHITMER LANGING LIESL EICHLER CLARK
GOVERNOR DIRECTOR

October 12, 2020

VIA EMAIL

Mr. Rob Larrea, Manager
Village of Suttons Bay

PO Box 395

Suttons Bay, Michigan 49682

Dear Mr. Larrea:
SUBJECT: Wellhead Protection Plan — Village of Suttons Bay WSSN: 06500

Congratulations! The Michigan Department of Environment, Great Lakes, and Energy
(EGLE), Drinking Water and Environmental Health Division (DWEHD) commends the
village of Suttons Bay for its efforts in updating its Wellhead Protection Plan. We
encourage you to keep the program viable by continuing to update it as changes occur
within the wellhead protection area.

If you have any questions, comments, or need assistance implementing your program,
you may contact me by telephone at 989-705-3420; email at BerndtJ1@Michigan.gov;
or by mail at EGLE-DWEHD, Environmental Health Section, Source Water Unit, 2100
West M-32, Gaylord, Michigan 49735.

Sincerely,

Qo Beard X

Jason Berndt, Environmental Quality Specialist
Source Water Unit

Environmental Health Section

Drinking Water and Environmental Health Division

jb/jh
cc: Mr. Matt Gamble, EGLE

Ms. Amy Vail, EGLE
Mr. Brian Rice, Fleis & Vandenbrink

CONSTITUTION HALL « 525 WEST ALLEGAN STREET « P.O. BOX 30473 » LANSING, MICHIGAN 48909-7973
Michigan.gow/EGLE = 800-662-9278



