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VILLAGE OF SUTTONS BAY

REMOTE Access Village Council Meeting
Village Hall
420 N. Front Street
Suttons Bay, MI 49682 at 5:30pm
November 16, 2020
Agenda

Electronic Remote Access, in accordance with Public Act 228 of 2020 will be implemented in response to
COVID-19 social distancing requirements and Michigan Health and Human Services restrictions of
indoor gatherings. The public may participate in the meeting through Zoom access by computer and
smart phone and can find the link on our website at www.suttonsbayvillage.org

1. Regular Meeting Called to Order

2. Roll Call

3. Review and Approval of the Agenda — Conflict of Interest
4. Consent Agenda

a. Approval of Minutes — October 19, 2020
b. Payment of Invoices

5. Public Comment / Communication and Reports (please limit to no more than three (3) minutes)
6. Unfinished Business
a. Report VSB-2020-54 Budget Review
7. New Business
a. Report VSB-2020-55 Rules and Procedures
b. Report VSB-2020-56 Remote Meeting Policy
¢.  Report VSB-2020-57 Bahle Warming Hut Rental Discussion
d. Report VSB-2020-58 Par Plan Grant Request
8. Special Committee Reports/Staff Reports (Verbal)
9. Good of the Order (Council Member Comments)
10. Manager’s Report — Work Plan Update

11. Public Comment (please limit to no more than three (3) minutes)

12. Adjournment
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VILLAGE OF SUTTONS BAY
VILLAGE COUNCIL REGULAR MEETING
MINUTES OF OCTOBER 19, 2020

The meeting was called to order at 5:30 p.m., by President Lutke.

Present: Bahle, Case, Christensen, Long, Lutke and Suppes
Staff present:  Fay, DeVol, Larrea and Miller

Approval of Agenda
Lutke moved, Case seconded, CARRIED to amend the Agenda and add item to New Business:
Resignation of Council Member, by an affirmative unanimous roll call vote. Ayes: 6, No: 0.
Case moved, Bahle seconded, CARRIED, to approve the Agenda as amended, by an affirmative
unanimous roll call vote. Ayes: 6, No: 0.

Approval of Consent Agenda
Bahle moved, Suppes seconded, CARRIED, to approve the Consent Agenda as presented, by an
affirmative unanimous roll call vote. The Village Council Regular meeting minutes of September
21, 2020 and the Village Council Special meeting minutes of September 30, 2020 are approved,
and can be found in this meeting packet. The Payment of Invoices submitted by Treasurer DeVol
are approved, and the invoice report can be found in this meeting packet. Ayes: 6, No: 0.

Report VSB-2020-48 EIm Street proposal
Suppes moved, Case seconded, CARRIED to accept the bid from Elmer’s in the amount of
$83,530.00 to complete Segment #1 of Elm Street, as outlined in Report VSB-2020-48 found in
this meeting packet, by an affirmative unanimous roll call vote. Ayes: 6, No: 0.

Resignation of Village Council Trustee Kent Newcomb
Council accepted Newcomb’s resignation. It was the consensus of Council to appoint a new
Trustee following the November election and to consider those who have shown interest in the
position, as well as advertise for the vacant position. Lutke requests further discussions at the
Committee meetings this week.

Good of the Order
Christensen asked for a timeline on Broadway. Larrea stated he received the permit and is
waiting to hear back from KAL Excavating on the start date.

Long extended a thank you to Larrea on Miller on following through on two substantial road

projects, specifically EIm and Broadway Streets.

Village of Suttons Bay — 420 N Front Street — P O Box 395 - Suttons Bay, MI 49682 — 231.271.3051
suttonsbay@suttonsbayvillage.org




Manager’s Report
Larrea reported preliminary Flood Plain maps received from FEMA and that staff and perhaps an
Engineer will take a good look at them as it effects flood insurance for property owners.

Delineators were installed on the pedestrian poles around the bump outs this week as a guide
for snowplows.

Road improvements on S. Shore and Pineview will begin Tuesday, October 20™.
Larrea and staff will participate in a Zoom meeting with the Viking Cruise Lines on Tuesday.
Staff have been working hard on budgets.

The meeting adjourned at 5:50 p.m.

Meeting minutes submitted by Shar Fay, Village Clerk.
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M\ village of VILLAGE OF SUTTONS BAY
ﬁ Suttons Bay

Michigan REPORT VSB -2020- 54
Prepared: 11-10-20 Pages: lof1l
Meeting: 11-16-20 Attachments: X
Subject: 2021 Budget
PURPOSE

To address questions and concerns regarding the proposed 2021 Budget.
OVERVIEW

Similar to previous years, we have taken a segmented approach to reviewing the 2021 budget. All
committee’s being the administration, marina and utilities committee and general service committees
have all reviewed their respective budgets. This meeting is intended to provide all of you with another
opportunity to view and review the budget prior to the public hearing on December 3, 2020.

In 2021, we will continue to work towards improving our aged infrastructure (roads, water, sewer) by
patching and replacing various roadways and underground pipes. Improving and maintaining our
current equipment, initializing security initiatives, such as, cameras at our DPW plant, and incorporating
computer programs that alert Staff when part of our sewage systems fails. These are just a few of the
initiatives that Staff and the VC will be addressing in the 2021 year.

ACTION REQUESTED

None.
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VILLAGE COUNCIL

VILLAGE OF SUTTONS BAY

ﬂ Village of

/|| Suttons Bay

' oA REPORT VSB -2020- 55
Prepared: 11-10-20 Pages: lof1
Meeting;: 11-16-20 Attachments: X
Subject: Rules & Procedures — Proposed Changes

PURPOSE

To discuss minor changes to the Rules & Procedures in which the Village operates.

OVERVIEW

The Village Council typically reviews the Rules & Procedures yearly or when a new member joins the

Village Council. Minor changes to procedures and expectations have been provided for your review.

Additions are indicated by using red text with deletions shown by way of a strike through.

1. Section A-1. Regular Meetings- added February.
Section A-2. Special Meetings - Has been updated to elimination of the “hand delivered” packets
to delivered via email.

3. Section A-3. Changed the language to reflect the language recommended by the MML.

4. Section B-4.- Agenda Distribution — A change to eliminate “hand delivered” meeting packets and
state the following: emailed or made available at the Village Hall, upon request,...

5. Section E-3. Addressing the Council — Language has been changed to eliminate the requirement
of having individuals state their name and home address, which is no longer valid.

6. Section F- 5 — Authorization — Clarification on who, if deemed appropriate, may contact the
Village Attorney, Engineer or otherwise.

ACTION REQUESTED

Discussion and if acceptable a motion to make the changes, as presented.

S:\ Users\ Administration\ Reports\ 2020\ Report VSB-2020-55- Rules & Procedures.docx



VILLAGE OF SUTTONS BAY
RULES AND PROCEDURES
VILLAGE COUNCIL

A. REGULAR AND SPECIAL MEETINGS
All meetings of the Village Council will be held in compliance with state statutes,
including the Open Meetings Act, Public Act 267 of 1976 as amended, and with
these rules.

1. Regular Meetings
Regular meetings of the Village Council will be held on the 31 Monday of each
Month, beginning at 5:30 p.m. at 420 Front Street, Suttons Bay, unless otherwise
rescheduled by resolution of the Council. The January and February regular
meeting of the Village Council will be held on the 3rd Tuesday of the month.

2. Special Meetings
A special meeting shall be called by the Clerk upon the written request of the
Village President or any three members of the Council on at least 24 hour’s
written notice to each member of the Council delivered by email. served
No official action shall be taken at any special meeting of the Council unless the
item has been stated in the notice of such meeting. Special meeting notice should
state the purpose of the meeting.

3. Posting Requirements for Regular and Special Meetings

a. Within ten days after the first meeting of the Council fellewing-the
Neovember-eleetions in each calendar or fiscal year, a public notice stating
the dates, times and places of the regular monthly council meetings will
be posted at the Village office and on the Village web site.

b. For a rescheduled regular or a special meeting of the Council, a public
notice stating the date, time, and place of the meeting shall be posted at
least 18 hours before the meeting at the Village office and on the Village
web site

c. The notice described above is not required for a meeting of the Council in
emergency session in the event of a severe and imminent threat to the
health, safety, or welfare of the public when two-thirds of the members of
the Council determine that delay would be detrimental to the Village’s
efforts in responding to the threat.

d. The Michigan Open Meetings Act requires copies of the notice of public
meetings must be provided by first-class mail upon request and the
payment of a reasonable yearly fee for the costs of printing and postage.



4. Minutes of Regular and Special Meetings
In accordance with Section 64.5 of the General Law Village Act of 1895 as
amended and the provisions of the Michigan Open Meetings Act, the Clerk shall
record all the proceedings and resolutions of the Council and shall attend its
meetings. In the absence of the Clerk, the Council may appoint one of its own
members or another person to temporarily perform the Clerks duties.

a. The minutes or synopsis of the minutes of each Council meeting and the
votes of the council members shall be published on the village web site
and in a newspaper circulated in the village, if there is one, or posted in 3
public places in the village, within 15 days after the meeting.

b. A copy of the minutes of each Council meeting shall be available for
public inspection at the village offices during regular business hours
within 8 business days of said meeting.

5. Work Sessions (Committee of the Whole, (CW))
Upon the call of the Village President or the Council and with appropriate
notice to the Council members and the public, the Council may convene a work
session devoted exclusively to the exchange of information relating to municipal
affairs. No votes shall be taken on any matters under discussion nor shall any
council member enter into a formal commitment with another member
regarding a vote to be taken subsequently. However, council members may
express their opinions and indicate their probable votes as a result of the
discussion.

a. All Council Members shall be voting members of the Committee of the
Whole for the express purpose of review of items requiring discussion
and/or additional information regarding business of the Village.

b. The President Pro-Tem being the Chairperson of the CW, will set the
agenda for the CW, with approval of the Village President.

c. Allitems, to be discussed, shall be listed on the agenda.

d. All agenda items resulting in a recommendation to Village Council, will
be placed on subsequent Council meeting agendas.

e. There will be time set aside for Public Comment at each Work Session.

B. CONDUCT OF MEETINGS
1. Meetings to be Public
All regular and special meetings of the Village Council shall be open to the

public, and citizens shall have a reasonable opportunity to be heard in
accordance with such rules and regulations as the Council may determine.
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All official meetings of the Council and its committees shall be open to the
media, freely subject to recording by radio, television, and photographic
services at any time, provided that such arrangements do not interfere with the
orderly conduct of the meetings.

2. Agenda Approval
An agenda for each regular Council meeting shall be prepared by the Village
President in the following order of business:

Call to order

Roll call of Council (Quorum)

Consent Agenda approval

Agenda approval

Approval of minutes (From Previous Meetings)
Public Comment (General)

Unfinished Business (Unfinished or Pending Matters)
New Business

. Special Committee Reports

10. Good of the Order

11. Manager’s Report

12. Public Comments (General)

13. Announcements

14. Adjournment

O NS U R W=

Any council member shall have the right to add items to the regular agenda
before it is approved. In addition, each council member has the right to have any
item removed from the consent agenda and moved to the appropriate portion of
the regular agenda, prior to approval of the regular agenda.

3. Consent Agenda
The Consent Agenda is intended to streamline the process for approval of
regular, routine issues that come before the Council based on the assumption
that the consent agenda items have been dealt with by the appropriate committee
and/or that thorough material and information has been provided and reviewed
in advance by Council.

Consent Agenda Items should be Regular, Routine, Standard, Non-
Controversial, and Self-Explanatory. In order for the Consent agenda to work
properly, reports, materials, information and other matters in the Consent
Agenda are known in advance and information will be distributed with the
agenda packet in sufficient time to be read by all members.
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Issues in the consent agenda do not need any discussion before a vote. Unless a
Council member feels that an item should be discussed and requests the removal
of that item ahead of time, prior to agenda approval, the entire content is voted
on at once without any additional explanations or comments.

4. Agenda Distribution
Meeting packets will be delivered emailed or made available at the Village Hall,
upon request, to all council members on or before the Thursday before the
meeting.

5. Quorum
A majority of the elected or appointed and sworn members of the Council shall
constitute a quorum for the transaction of business at all Council meetings. In
the absence of a quorum, a lesser number may adjourn any meeting to a later
time or date with appropriate public notice.

6. Attendance at Council Meetings
Election to the Village Council is a privilege sought by the nominee. It carries
with it the responsibility to participate in Council activities and represent the
residents of the Village. Attendance at Council meetings is critical to fulfilling
this responsibility. The Village Council is empowered by Section 65.5 of Act 3 of
1895 as amended to adjourn a meeting if a quorum is not present and compel
attendance in a manner prescribed by its ordinance.

The Council may excuse absences for cause. If a council member has more than
three unexcused successive absences for regular or special meetings of the
Council, the Council may enact a resolution of reprimand. In the event that the
member’s absences continue for more than three successive regular or special
meetings of the Council, the Council may enact a resolution of censure, or
request the council member’s resignation, or both.

7. Presiding Officer
The presiding officer shall be responsible for enforcing these rules of procedure
and for enforcing orderly conduct at meetings. The village president is ordinarily
the presiding officer. The Village Council shall appoint one of its members
president pro tempore, who shall preside in the absence of the president. In the
absence of both the president and the president- pro tem, the Council shall
appoint one of its members to preside.

8. Disorderly conduct

The presiding officer may call to order any person who is being disorderly by
speaking or otherwise disrupting the proceedings, failing to be germane,
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speaking longer than the allotted time, or speaking vulgarities. Such person
shall be there upon seated until the chair determines whether the person is in
order. If the person so engaged in presentation shall be called out of order, he or
she shall not be permitted to continue to speak at the same meeting except by
special leave of the Council. If the person shall continue to be disorderly and
disrupt the meeting, the chair may order the sergeant at arms to remove the
person from the meeting. No person shall be removed from a public meeting
except for an actual breach of the peace committed at the meeting.

C. CLOSED MEETINGS

1. Purpose
Closed meetings may be held only for the reasons provided in the Michigan
Open Meetings Act, which are the following;:

a. To consider the dismissal, suspension, or disciplining of, or to hear
complaints or charges brought against a public officer, employee, staff
member, or individual agent when the named person requests a closed
meeting.

b. For strategy and negotiation sessions connected with the negotiation of a
collective bargaining agreement when either negotiating party requests a
closed hearing.

c. To consider the purchase or lease of real property up to the time an
option to purchase or lease that real property is obtained.

d. To consult with the village attorney or another attorney representing the
village regarding trial or settlement strategy in connection with specific
pending litigation, but only when an open meeting would have a
detrimental financial effect on the litigating or settlement position of the
Council.

e. To review the specific contents of an application for employment or
appointment to a public office when a candidate requests that the
application remain confidential. However, all interviews by the council
for employment or appointment to a public office shall be held in an open
meeting.

f. To consider material exempt from discussion or disclosure by state or
federal statute.

2. Calling Closed Meetings
At any regular or special meeting council members by a two-thirds vote of the
council members elected or appointed and sworn may call a closed session
except under Sections C.La. and C.1b. above. The roll call vote and purpose or
purposes for calling the closed meeting shall be entered into the minutes of the
meeting at which the vote is taken.
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3. Minutes of Closed Meetings
A separate set of minutes shall be taken by the Clerk or the designated Secretary
of the Council at the closed session. These minutes will be retained by the Clerk,
shall not be available to the public, and shall only be disclosed if required by a
civil action, as authorized by the Michigan Open Meetings Act. These minutes
may be destroyed one year and one day after approval of the minutes of the
regular meeting at which the closed session minutes were approved.

D. ORDER, DISCUSSION AND VOTING

1. Rules of Parliamentary Procedure
The rules of parliamentary practice as contained in the latest edition of Roberts
Rules of Order shall govern the Council in all cases to which they are applicable,
provided that they are not in conflict with these rules, the ordinances of the
Village of Suttons Bay, or State statutes applicable to the Village of Suttons Bay.
The Village President may appoint a parliamentarian.

The Chair shall preserve order and decorum and may speak to points of order in
preference to other council members. The Chair shall decide all questions arising
under this parliamentary authority and shall be subject to appeal, which shall be
determined by a majority of the council members present.

Any member may appeal to the council from a ruling of the presiding officer. If
the appeal is seconded, the member making the appeal may briefly state the
reason for the appeal and presiding officer may briefly state the ruling. There
shall be no debate on the appeal and no other member shall participate in the
discussion. The question shall be “Shall the decision of the Chair be sustained?”
If the majority of the members present vote “aye”, the ruling of the Chair is
sustained; otherwise it is overruled.

2. Order of Discussion and Voting

The following order shall prevail:

a. Agenda item is read

Motion
Second
Discussion
Vote (if roll call vote is required, voting shall start in rotation)
President shall announce result of vote.

e oo o

3. Conduct of Discussion
During the council discussion and debate, no member shall speak until
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recognized for that purpose by the Chair. After such recognition, the member
shall confine discussion to the question at hand and to its merits and shall not be
interrupted except by a point of order raised by another member. Speakers
should address their remarks to the chair, maintain a courteous tone, and avoid
interjecting a personal note into the debate.

No member shall speak more than once on the same question unless every
member desiring to speak to that question shall have had the opportunity to do
so. The Chair, at his or her discretion and subject to the appeal process
mentioned in Section D.1, may permit any person to address the council during
its deliberations.

4. Ordinances and Resolutions
No ordinance except an appropriation ordinance, an ordinance adopting or
embodying an administrative or governmental code; or an ordinance adopting a
code of ordinances,
shall relate to more than one subject, which shall be clearly stated in its title.

If requested by the Chair, the vote on all ordinances and resolutions shall be
taken by a roll call vote and entered in the minutes unless it is a unanimous
vote. If the vote is unanimous, it shall be necessary only to so state in the
minutes, unless a roll call vote is required by law or Village Ordinance.

5. Roll Call
In all roll call votes, the names of the members of the Council shall be called.

6. Duty to Vote
Election to a deliberative body carries with it the obligation to be a voting
member. Council members present at a council meeting are expected to vote on
every matter before the body. Unless otherwise provided by law or excused by
the council, a member of the village council who is recorded as present shall
vote on all questions decided by the council. A council member who is present
and does not vote shall be counted as voting with the prevailing side and shall
be so recorded.

Conflict of interest, as defined by statute (Public Act 317 of 1968 as amended)
shall be the sole reason for a member to abstain from voting. No member shall
abstain from voting unless that member states his or her conflict of interest. If a
question of conflict of interest arises, the council shall by a simple majority vote
of those present determine whether a conflict exists.

The right to vote is limited to the members of council present at the time the
vote is taken. Voting by proxy or by telephone is not permitted.
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7. Results of Voting
a. In all cases where a vote is taken, the Chair shall declare the result.

b. It shall be in order for any council member voting in the majority to move
for a reconsideration of the vote on any question at that meeting or at the
next succeeding meeting of the council. When a motion to reconsider
fails, it cannot be renewed.

E. CITIZEN PARTICIPATION

1. General
Each council meeting agenda shall provide for time for general audience
participation. If requested by a member of the council, the presiding officer shall
have discretion to allow a member of the audience to speak.

2. Length of Presentation
Any person who addresses the Village Council during a council meeting or
public hearing shall be limited to three (3) minutes in length per individual
presentation. The Clerk will maintain the official time and notify the speakers
when their time is up. The Chair may, with the approval of the Council, modify
this time limitation to account for the speaker being an applicant, a
representative of others, etc.

3. Addressing the Council

ada

address: They Persons addressing council should confine discussion to the
question at hand and to its merits. Speakers should address their remarks to the
Chair, maintain a courteous tone, and avoid interjecting a personal note into
debate. No person shall have the right to speak more than once on any particular
subject until all other persons wishing to be heard on that subject have the
opportunity to speak. Minutes shall be kept from public forum and recorded
with council minutes.

F. MISCELLANEOUS

1. Adoption and Amendment of Rules and Procedure
These rules of procedure of the Village Council will be reviewed and adopted
by a majority vote. A copy of the rules adopted shall be distributed to each
council member.
The council may alter or amend its rules at any time by a majority vote of its
members after notice has been given of the proposed alteration or amendment.
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2. Suspension of Rules
The rules of the Village Council may be suspended for a specified portion of a
meeting by an affirmative vote of two-thirds of the members present except that
council actions shall conform to state statutes and to the Michigan and the
United States Constitutions.

3. Bid Awards
Bids will be awarded by the Village Council during regular meetings. A bid
award may be made at a special meeting of the Council if that action is
announced in the notice of the special meeting.

4. Committees/Task Force

a. Standing Committees: Annually during the December Council meeting
the Village Council will establish Standing Committees, their
responsibilities, the meeting dates and times. These-Standing
Committees, their responsibilities, meeting dates and times will be
published within ten days after the December meeting of the Council in
the Village office and on the Village Web Site.
Committee members will serve terms of one year and will be appointed
by the Village President. They shall be members of the council. The
President shall fill any committee vacancies.

b. Special Committees: Special committees of council, maybe established for
a specific period of time by the Village President in writing or by a
resolution of the council which specifies the task of the special committee
and the date of its dissolution.

c. Citizen Task Forces: Citizens task forces may be established by a
resolution of the council which specifies the task to be accomplished and
the date of its dissolution. Members of such committees will be appointed
by a majority vote of the Village Council and not less than a majority
must be citizens of the village. Vacancies will be filled by majority vote of
the Village Council present at the meeting.

5—Authorizationfor Contacting Village Atterney-Contact Authorization

In the event that the Village hires outside legal serviees, only the Village Manager,
President or President Pro Tem may have the authority to contact said-atterney legal
unless otherwise directed to do so.

As Amended Janvary16; 2018 9



VILLAGE COUNCIL

Village of VILLAGE OF SUTTONS BAY
ﬂ Suttons Bay

- Midiga REPORT VSB -2020- 56
Prepared: 11-10-20 Pages: lof1
Meeting: 11-16-20 Attachments: Policy X
Subject: Remote Meeting Policy

PURPOSE
To adopt a procedure in accordance with law addressing remote participation for meeting attendance.
OVERVIEW

Attached is a Remote Meeting Policy for your review and adoption. This policy has been reviewed by the
Village Attorney and is hereby recommended for adoption by the Village Council.

The policy addresses the changes made by the Governor (Senate Bill 1108) effectively amending the Open
Meetings Act. The changes allow the Village to conduct virtual meetings for any reason through the end
of this year, December 31, 2020. It is anticipated that this timeline will change due to continued COVID-19
increases, therefore, we are adopting this policy separate from the Rules & Procedures until COVID-19
subsides and /or this language becomes more permanent.

ACTION REQUESTED

A motion for consideration has been provided.

THAT the Remote Meeting policy be approved as presented.



VILLAGE OF SUTTONS BAY
REMOTE MEETING POLICY

In recognition that extenuating circumstances may occasionally make in-person participation
infeasible, to allow the Village Council and all appointed boards and commissions to timely
conduct its business and affairs, Council members, commissioners and board members may
participate in meetings remotely using the following procedures.

Nothing in this policy shall be construed to conflict with or contravene the obligations of Council
members, commissioners and board members to hold its meetings in a place available to the
general public pursuant to Section 3 of the Open Meetings Act, MCL 15.263, nor to discourage
in-person attendance by members in particular whose circumstances so allow:

1.

Before January 1, 2021 and retroactive to March 18, 2020, all elected and appointed boards
and commissions may meet remotely for any circumstances.

Starting January 1, 2021 through December 31, 2021, elected and appointed members may
participate remotely only for those circumstances requiring accommodation of members
absent due to military duty; a medical condition (meaning an illness, injury, disability, or
other health-related condition); or a statewide or local state of emergency or state of disaster
declared pursuant to law or charter by the governor or a local official or local governing
body that would risk the personal health or safety of members of the public or the public
body if the meeting were held in person if a member resides in the affected area or the
elected or appointed members usually holds its meetings in the affected area. Only those
members absent due to military duty or a medical condition may participate remotely. Any
member who is not on military duty or does not have a medical condition must be
physically present at the meeting to participate.

On and after January 1, 2021 through December 31, 2021, elected and appointed members
may participate remotely only in the circumstances requiring accommodation of members
absent due to military duty. Only those members absent due to military duty may
participate remotely. Any member who is not on military must be physically present at the
meeting to participate.

The remotely participating member shall give notice of their intent to participate remotely
to the Village Clerk, and the means of such participation, as soon as practicable. The public
shall be provided with notice of the absence of the member and information about how to
contact that member sufficiently in advance of the meeting to provide input on any business
that will come before the Council, board or commission.

The Council, board or commission shall post advance notice of a remote meeting on the
Village’s homepage at least 18 hours before the meeting begins. Notice of a meeting of a
public body held electronically must clearly explain all of the following:

a. Why the meeting is being held electronically.

1
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6.

10.

11.

b. How members of the public may participate in the meeting electronically. If a
telephone number, internet address, or both are needed to participate, that
information must be provided specifically.

c. How members of the public may contact members of the Village Council, board or
commission to provide input or ask questions on any business that will come before
the Village Council at the meeting.

d. How persons with disabilities may participate in the meeting.

The Clerk shall make the meeting agenda available to the public at least 2 hours before the
electronic meeting begins. This publication of the agenda does not prohibit subsequent
amendment of the agenda at the meeting.

Two-way communication by video conferencing is required for members to participate
remotely. The remotely participating member shall be able to hear all discussion and
activity at the meeting and shall be able to be heard by elected and appointed members and
members of the public in attendance at the meeting. The Village may use technology to
facilitate typed public comments during the meeting.

If connection is lost during the meeting, the member will be treated as if they had left the
meeting and documented as such in the minutes of the meeting.

Prior to remote participation, the identity of the remotely participating member shall be
verified by reasonable means by the members present.

Each member attending the meeting remotely shall make a public announcement at the
outset of the meeting, to be included in the meeting minutes, that the member is in fact
attending the meeting remotely. If the member is attending the meeting remotely for a
purpose other than for military duty, the member’s announcement must identify
specifically the member’s physical location by stating the county, city, township, or village
and state from which he or she is attending the meeting remotely.

All votes at meetings in which one or more members are participating remotely shall be by
roll call.

2
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VILLAGE COUNCIL

Village of VILLAGE OF SUTTONS BAY
) ﬁ/Suttons Bay

Michigan

REPORT VSB -2020- 57

Prepared: 11-10-20 Pages: lof1
Meeting: 11-16-20 Attachments: L]
Subject: Bahle Hut Rental Discussion

PURPOSE

To discuss rental of the Bahle Hut.
OVERVIEW

At our previous meeting, the Village Council (October) supported the idea of renting out the Bahle Hut
through the 20/21 winter season. Points of discussion included raising the fee to cover C-19 cleaning,
posting health department guide lines, having applicants sign waiver forms to protect ourselves from
potential claims, and even closing the hut for the season. These discussions have been continual among
Staff since that time, as it is a desire by all to keep this community asset open.

Since our previous meeting, our area has seen an increase in C-19 cases, contact tracing requirements,
among other limitations. In addition, the following quote was taken from the press release issued on 11-9-
20 by the Benzie Leelanau District Health Department:

“As you are likely aware, we are currently experiencing a rapid surge in cases of
COVID-19 across the state, nation, and in northern Michigan,” stated Lisa Peacock,
Health Officer. “Most of the counties in Region 6 & 8 are now in the highest risk
category “E” for either the case rate, the positivity rate, or both. This reflects the
current reality that there is widespread transmission of COVID-19 happening
throughout our communities, including workplace settings. It is important that we all
do our part to slow the spread of this virus.”

There is no doubt the Bahle Hut has provided families, friends and our community with memories and
traditions for decades. Unfortunately, C-19 continues to challenge our traditions, both indoors and
outdoors, and the Bahle Hut is without exception. Staff is requesting that the Village Council consider
postponing the rental of the Bahle Hut for the 20/21 winter season.

ACTION REQUESTED

Discussion and motion.



VILLAGE COUNCIL

e VILLAGE OF SUTTONS BAY
Suttons Bay
— Michigan REPORT VSB -2020- 58
Prepared: 11-12-20 Pages: 1ofl
Meeting: 11-16-20 Attachments: X
Subject: Par Plan Grant

PURPOSE
To discuss submitting a grant for camera purchase at the wastewater treatment plant and DPW.
OVERVIEW

We are continuing our efforts to protect our infrastructure with the installation of security cameras.
Cameras have been placed at Suttons Park, overseeing our main lift station and other cameras are to be
installed at the crosswalks along M-22, to protect our pedestrian islands. The resolution before you
would support our intent to seek funding for the installation of cameras at the wastewater treatment
plant and DPW campus. We have been successful in the past in securing these grants and hoping to
continue that trend with another request.

ACTION REQUESTED

Discussion and motion



Village of
Suttons Bay
= S — Michigan

VILLAGE OF SUTTONS BAY
LEELANAU COUNTY, MICHIGAN

RESOLUTION # 4 OF 2020
MICHIGAN TOWNSHIP PARTICIPATING PLAN
RISK REDUCTION GRANT PROGRAM APPLICATION

At a regular meeting of the Village Council held at 5:30 p.m. on November 16, 2020 at the
Village Hall, 420 N. Front Street, PO Box 395, Suttons Bay MI, the following resolution was
offered for adoption by motion of , and supported by

WHEREAS, the Village of Suttons Bay was made aware of the opportunity to make application
to the Michigan Par Plan Risk Reduction Grant Program for security cameras at our Wastewater
Treatment Plant; and

WHEREAS, the Village of Suttons Bay has been a member in good standing with the Par Plan
for many years; and

WHEREAS, the Village of Suttons Bay desires to maintain a safe environment for our staff, and
our facilities by ensuring security of our assets while monitoring our operations,

NOW, THEREFORE, BE IT RESOLVED, THAT the Village Council of the Village of Suttons
Bay, hereby adopts Resolution# 4 of 2020, Michigan Township Participating Plan Risk
Reduction Grant Program Application for the purchase of Video Cameras at the Wastewater
Treatment Plant, indicating its sincere interest in protecting our operations and assets while
enacting additional safety measures for the Village staff.

MOVED: SUPPORTED:
AYES:
NAYS: O
Absent/ Excused:
CERTIFICATION

I, Shar Fay, Clerk of the Village of Suttons Bay, do hereby certify that the above is a true and
correct copy of a Resolution which was adopted by the Village of Suttons Bay at a regular
meeting held onthe  day of November, 2020.

S:\Users\Administration\Resolutions\Resolutions\2020\# of
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Rob Larrea

Village of Suttons Bay

420 Front Street

Suttons Bay, Michigan 49682
manager@suttonsbayvillage.org ¢ 231-271-3051
Oct 27, 2020

Hello Rob. It is my pleasure to present this estimate for your New VMS.

TKS Security is committed to providing all of our customers with gold-standard products, installation and
service! We offer customized, turn-key solutions for any of your company's security needs, including:
access control, video systems, fire alarms and burglar alarms.

Please review the included scope of work and related pricing. If you have any questions or need anything
at all, do not hesitate to contact any of our dedicated team members.

Thank you very much for this opportunity. | am looking forward to working with you soon!

Sincerely,
Mike Richard
Mike Richard Joel Marquez Brett Byrnes
Account Executive COO/CoFounder CTO/CoFounder
(616) 916-2930 (616) 255-4155 (231) 631-5413
MRichard@GoTKS.com JMarquez@GoTKS.com BByrnes@GoTKS.com

£ TKS || SECURITY 7050 12th Ave- Jenison, Mi 49428 || 967 E Commerce Dr  TraverseCit, M 49685
oygugwgm& SECURED. P: (888) 595-1115 H F: {888) 502-1651 ﬁ iﬁfﬂ@gﬁﬁ(&fﬁm “ WWW.GOTKS.COM
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SCOPE OF WORK

Project: Village of Suttons Bay New VMS
Location(s; gnter Project Address/Addresses
Roll Out (P
Scope of Work: TKS Security will provide and install all listed, required equipment for your project.
Customer Requirements: TKS Security will have access to the location above, Monday-Friday from 8a-
5p. A 120V/AC power outlet and an internet connection must also be provided (can use existing
when available). For projects containing a fire alarm, dedicated 120V/AC power with lockout must be

provided at the panel location.

Special Notes:

TKS || SECURITY 7050 12th Ave - Jenison, Mi 49428 || 967 E Commerce Dr « Traverse City, Mi 49685
YOUR WORLD, SECURED, P:(888)595-1115 || F:(688) 5021651 | nfoggotis.com || WWW.GOTKS.COM
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VIDEO SYSTEM
Get the full view of your business from anywhere at any time using your desktop computer or
mobile device. We will help you be proactive instead of reactive. TKS uses only safe video components
(no compromised or vulnerable brands). We are a leader in video analytics in the region. We offer
solutions that read license plates, identify faces, open gates with recognition, help identify patterns and
much more.

Click here for detailed information about our video system solutions.

Qry SKU Name

1 DW-BJCUBE6T DW Blacklack Cube 6TB Windows

1 DW-SPECTRUMLSCO01 DW Spectrum Single Camera License

2 TPE-TG80G Trendnet 8-Port Gigabit POE+ Switch

2 Loco5AC Ubiquity PTP Nano Station Small

5 UN-IPC2324EBRDPZ28 4MP/Motorized VF Bullet 2.8-12mm AF Ext

5 TR-JB0O6-A-IN Exterior Bullet Junction Box

2 CAT6-GRN (500) Cat6 Riser Green 500ft Box

5 WIRLBR Wire Drop Labor - Installation, Termination

1 NETLBR Network Drop Labor - Installation, Termination
1 MISC Miscellaneous Parts, Wire, Equipment

16 INSLBR Install Labor - Programming, Installation, Testing

Subtotal $9,790.00
Total $9,790.00

&) TKS || SECURITY 7050 12th Ave- Jenison, Mi 49428 || 967 E Commerce Dr » Traverse City, MI 49685
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MONITORING/HOSTING
We're 100% committed to giving our customers the absolute best in security monitoring services. We
employ the most highly qualified and professionally trained security personnel combined with cutting-
edge technologies to ensure peace-of-mind for our customers. Our monitoring centers are expertly
staffed to not only to provide the utmost regard for safety, but also to ensure that we're offering premier
service.
Click here for detailed information about our monitoring/hosting solutions.

Remote Video Service (RVS): TKS hosted video services including cloud services, mobile app
management, remote view and basic video support. (Help with incidents, capturing stills, etc))

Quantity Description Price  Subtotal

1 *Remote Video Service (RVS) Under 20 Cams $10.00 $10.00
Subtotal $10.00
Total $10.00

*Monthly monitoring/hosting cost to billed quarterly.

TOTAL INITIAL INVESTMENT

Total Initial Investment (Parts, Installation, Programming, Testing, Training)

$9,790.00
 TKS || SECURITY 7050 12th Ave- Jenison, Mi 49428 || 967 £ Commerce Dr - Travere City, MI 49685
YOUR WORLD. SECURED. F’ {888} 95 'mﬁ if 888 Si}z 3&5? U iﬂf@@gati{s om H WWW.GOTKS.COM
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suttonsbaz@suttonsbaaiIlage.org
A B T T s e S L S T O i R R e B T ey

From: manager@suttonsbayvillage.org

Sent: Monday, October 26, 2020 8:30 AM

To: Shar Fay

Subject: FW: water, and please pass along to Dave
Shar,

Please print this email for the VC packet.
Thank you,

Rob Larrea, AICP
Village Manager
Village of Suttons Bay
231-271-3051 Ext.1

/i siittons Bay

From: Kathy Egan <kathyegan8@gmail.com>
Sent: Friday, October 23, 2020 8:01 AM

To: Rob Larrea <manager@suttonsbayvillage.org>
Subject: water, and please pass along to Dave

Rob,
I had left you a voicemail this morning and after | did everything within my limited power to erect a barrier around my
house and divert the water on Broadway to stay on the road, | went to the DPW garage and waited for the staff to show

up. | couldn't think of anything else to do to be proactive.

They couldn't have been more accommodating. Within a half hour they were on the street and making a plan. David
wasn't due to start work until 8:00 but he was soon here too.

Thank you, thank you, thank you.
I have a plastic tube thing that | fill with water to act as a barrier, it works like sand bags. | had set that up during the

night. Dave saw it wand was interested. Could you please forward this link to him - this is where it came from (although |
borrowed this one from GaryCheadle).

Hydrabarrier: https://hydrabarrier.com/

Thank you again,

Kathy



suttonsbax@suttonsbaﬂilIage.org

From: manager@suttonsbayvillage.org
Sent: Thursday, October 29, 2020 8:36 AM
To: Shar Fay

Subject: FW: S. Shore Dr. project

Shar,

Please place this in the VC packet.
Thank you,

Rob Larrea, AICP
Village Manager
Village of Suttons Bay
231-271-3051 Ext.1

From: James Shannahan <jandcshannahan@icloud.com>
Sent: Wednesday, October 28, 2020 11:38 AM

To: Village Manager <manager@suttonsbayvillage.org>
Subject: S. Shore Dr. project

Many thanks for fixing that area; we drive it on a daily basis

Jim and Claudia Shannahan



