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— s Michigan

VILLAGE OF SUTTONS BAY
Village Council Meeting
Village Hall
420 N. Front Street
Suttons Bay, MI 49682
January 21, 2020 at 5:30pm
Agenda
Regular Meeting Called to Order
Roll Call
Review and Approval of the Agenda — Conflict of Interest

Consent Agenda
a. Approval of Minutes - January 7, 2020
b. Payment of Invoices

Public Comment / Communication and Reports (please limit to no more than three
(3) minutes)

Unfinished Business
a. Appointments

New Business

a. Report VSB-2020-01 - Certificates of Appreciation
b. Report VSB- 2020-02 Vactor Truck Discussion
Special Committee Reports

Good of the Order (Council Member Comments)
Manager’s Report (verbal)

Public Comment (please limit to no more than three (3) minutes)

Adjournment

P.OBox395 - SuttonsBay, ML 49682 - suttonsbay@suttonsbayvillage.org - 231-271-3051

S:\ Users\ Administration\ Council \ Council Packets\2020\ January\ 1-21-2020\ 1-21-20 VC Agenda.docx



Village of

Suttons Bay

Michigan

VILLAGE COUNCIL SPECIAL MEETING
MINUTES OF JANUJARY 7, 2020

The meeting was called to order at 5:30 p.m., by President Lutke.

Present: Bahle, Case, Christensen, Long, Lutke, Newcomb and Suppes
Staff present:  Fay, Larrea and Miller

Approval of Agenda
Case moved, Bahle seconded, CARRIED, to approve the Agenda as presented. Ayes: 7, No: 0.

Approval of Consent Agenda
Christensen moved, Long seconded, CARRIED, to approve the Consent Agenda. The December
16, 2019, Village Council meeting minutes submitted by Fay are approved. The meeting minutes
can be found in this meeting packet. Ayes: 7, No: 0.

Public Comment/Communication and Reports
A public comment was received from Kathy Egan regarding Broadway Street.

Report VSB-2019-92 — Emergency Erosion Cost Sharing
Bahle moved, Case seconded, CARRIED, to approve the cost sharing partnership with the LCRC
for emergency repairs to S. Shore Drive at a cost not to exceed $38,000.00 as described and
presented in Report VSB-2019-92. Ayes: 7, No: 0.

Good of the Order
Christensen thanked Lutke for hosting the annual Council/employee Holiday gathering. Case
thanked Lutke for hosting same. Case stated he visited the manager on the current situation of
ice and water on Broadway and requested the Manager continue to visit the area. Case stated
that perhaps more effort should be put into grading, sanding and salting Broadway. Case stated
there are seven residents affected by the situation whom are worthy of a temporary fix. Case
spoke with Steve Christensen about a permanent fix which would involve a culvert under the
road for the draining problem. Case requested Broadway be placed on the next Council meeting
agenda stating the issue has been unintended to. Larrea stated he has not received any
preliminary plans from Christensen yet and further stated that he has a chronological of his
communications with Christensen if anyone would like to see them. Long stated he noticed
additional salting and sanding on Broadway. Miller, DPW Director, stated additional equipment
has been outfitted with sand and salt just for Broadway noting the road is monitored seven days
a week, sometimes twice daily which is is over and above what the normal plow trucks are
doing.
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Broadway is a priority for the Village, and Lutke confirmed that the Village is working on the

issue, and that the Village is waiting for further direction from the Leelanau County Drain
Commissioner.

Manager’s Report
Larrea stated that he has created an overlay of the bump outs at the intersections for the TAP
grant. Larrea further stated that he has met with all of the representatives regarding Elm Street,
at that the earliest would be 2023 for fixing the road. Long asked Larrea if the County has
responded to the TAP grant project; Larrea stated they are reviewing it. Larrea attended the

Road Commission meeting today.

The meeting adjourned at 5:41 p.m.

Meeting minutes submitted by Shar Fay, Village Clerk.
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VILLAGE COUNCIL

oo VILLAGE OF SUTTONS BAY
Suttons Bay
S Michigan R E PO RT VS B '2020‘ 0 1
Prepared: 1-15-20 Pages: lofl
Meeting: 1-21-20 Attachments: []
Subject: Recognition

PURPOSE

To recognize various entities and persons that have volunteered their time to our community.

OVERVIEW

As we continue to grow as a community, it is important to recognize those that have given their time to

better the Village of Suttons Bay. The Village is fortunate for the individuals who gave back to our

community and we would like to recognize them for their efforts. We hope to continue with our current

partnerships, and continue to add new ones in 2020.

Thank you! To the following individuals, schools, businesses and environmental groups.

The Children’s House Montessori School (Spring cleaning of Rain gardens)
By the Bay Garden Club (Community Beatification)

Chemical Bank (Fall clean-up of Rain gardens)

Cecily Sanford (Tree Planting)

Leelanau Historical Society (Historic Community Boards)
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VILLAGE COUNCIL

e o VILLAGE OF SUTTONS BAY
ﬂ Suttons Bay
e Michigan REPORT VSB -2020- 02
Prepared: 1-15-20 Pages: lof1
Meeting: 1-21-20 Attachments: L]
Subject: Vactor Truck

PURPOSE
To amend the budget for the purchase of repairing the Vactor truck.
OVERVIEW

As discussed at the January 14, 2020 Committee of the Whole meeting, we continue to evaluate our DPW
equipment to eventually prioritize the purchase of new equipment. This is essential to properly budget
and create a long-term replacement plan for our equipment. Unfortunately, it appears that past practice
was to wait and repair, rather than maintain, our equipment to ensure its longevity.

An inspection of the vactor truck was equally disappointing. The repair costs for the vehicle exceeds

$70,000. The cost of a new vactor truck isn’t an option ($430,000) and if we were to hire an outside entity
to maintain our 10 miles of underground pipes, it would cost our community approximately $40,000 per
year. We consider this repair an investment that will allow us to properly maintain our sewer and storm

water system as intended when it was purchased.

Due to a lack of understanding of the equipment’s capability and a lack of training on the vactor itself, we
have organized a training which all DPW Staff will be properly trained to operate the equipment safely.
As we move forward to the future, we are implementing new policies, procedures, maintenance checklist
and repair logs. Staff is being trained to utilize the pre-drive checklists before entering a vehicle and
utilizing the checklist when the individual is done with the vehicle for the day.

The cost of the repair for the Vactor truck will require a budget amendment as outlined in the action

requested below.

ACTION REQUESTED

MOTION TO: AMEND THE 2020 BUDGET by increasing Capital Outlay Line Item 101-443-932 by
$73,000 from fund balance.

S:\Users\Administration\Rep‘orts\2020\Report VSB-2020-02 Vactor.docx



