Village of
j ﬂ Suttons Bay

Michigan

VILLAGE OF SUTTONS BAY
REMOTE Access Village Council Meeting
420 N. Front Street, Suttons Bay, MI 49682

SPECIAL MEETING
December 7, 2021 8:10 a.m.
Agenda

Electronic Remote Access, in accordance with Public Act 228 of 2020 Article 3(2) and Resolution 1 of
2021 Declaration of State of Emergency will be implemented in response to COVID-19. The public may
participate in the meeting through Zoom access by computer and smart phone and can find the link on
our website at www.suttonsbayvillage.org

1. Regular Meeting Called to Order
2. Roll Call
3. Consent Agenda

a. Approval of Minutes -November 15, 2021

4. Agenda Approval

5. Public Comment / Communication and Reports (please limit to no more than three (3) minutes)
6. Unfinished Business

7. New Business

a. Report VSB-2021-62 TRUTH IN TAXATION PUBLIC HEARING
b. Report VSB-2021-63 2022 Budget
c.  Manager’s Work Plan

8. Special Committee Reports/Staff Reports (Verbal)

9. Good of the Order (Council Member Comments)

10. Public Comment (please limit to no more than three (3) minutes)
11. Adjournment

If you are planning on attending this meeting and are disabled requiring any special assistance, please notify the Village Clerk by calling
231.271.3051 or by email suttonsbay@suttonsbayvillage.org as soon as possible.
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Village of Suttons Bay is inviting you to a scheduled Zoom meeting.

Topic: Village Council Special Meeting
Time: Dec 7, 2021 08:10 AM Eastern Time (US and Canada)

Join Zoom Meeting

https://us02web.zoom.us/j/86721871196?pwd=cnU1VEZJcnlISERFMzZNTEILSTJpZz09

Meeting ID: 867 2187 1196

Passcode: 826371

One tap mobile
+13126266799,,86721871196#,,,,%826371# US (Chicago)

+19294362866,,86721871196#,,,,%826371# US (New York)

Dial by your location
+1 312 626 6799 US (Chicago)
+1 929 436 2866 US (New York)
+1 301 715 8592 US (Washington DC)
+1 346 248 7799 US (Houston)
+1 669 900 6833 US (San Jose)
+1 253 215 8782 US (Tacoma)
Meeting ID: 867 2187 1196
Passcode: 826371

Find your local number: https://usO2web.zoom.us/u/kPwuXEWZG



Village of
‘Suttons Ba

Michigan

VILLAGE OF SUTTONS BAY
VILLAGE COUNCIL REGULAR MEETING
MINUTES OF NOVEMBER 15, 2021

The meeting was called to order by President Lutke and 5:30 p.m.

Present: Case, Christensen, Long, Lutke, Smith and Suppes
Absent: Bahle
Staff present: DeVol, Fay, Larrea and Petroskey

Consent Agenda
Case moved, Christensen seconded, CARRIED, to approve the Consent agenda as
presented, with an affirmative unanimous roll call vote. The Village Council meeting
minutes of October 18, 2021, are approved. The payment of invoices is approved.
Ayes: 6, No: 0.

Approval of Agenda
Suppes moved, Smith seconded, CARRIED, to approve the agenda as presented, with an
affirmative unanimous roll call vote. Ayes: 6, No: 0.

Report VSB-2021-60 Budget Amendments
Suppes moved, Christensen seconded, CARRIED, to adopt the 2021 Year End budget
amendments, to reflect an expense of $3,546,881.00 and a revenue of $2,807,994.00, with
an affirmative unanimous roll call vote. Of note under expenditures was the payoff of
the TAP project, the Elm Street repair, and an early payoff of a loan, saving the Village
taxpayers approximately $11,000 in interest. Ayes: 6, No: 0.

Report VSB-2021-61 2022 Budget Discussion
The proposed budget for 2022 is mainly for repair and maintenance and improvements
to Village infrastructure and streets. Any capital outlays are highlighted and clearly
described and itemized. Council encouraged the Village to carry on with ideas and
improvements that are not costly, such as the improvements to parks in 2021.

Bahle Warming Hut Discussion
It was the consensus of Council to open Bahle’s Warming Hut back up, once logistics
have been worked out, recognizing it as a tremendous asset to the community. Bahle’s
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will require a deep clean prior to reopening. In addition, there will be more emphasis
on cleaning following each use. Hiring an individual to clean the hut following use
was discussed and supported, and spacing out rentals to allow for cleaning in between
rentals was discussed. Village staff will use the fogger to sanitize. The fees will remain
the same, $100 to rent the hut and a $100 refundable cleaning deposit. There is ample
wood there already for the fire place, and the chimney will be inspected and cleaned
prior to use, if necessary. It was suggested that the hillside be groomed.

Good of the Order
Case asked for an update on the old Silver Tree building and the Blight Ordinance. The
Blight Ordinance is being reviewed by the Leelanau County Prosecuting Attorney. Case
also asked about the old PUD at Bayview, and its elimination. Larrea stated he was
unable to get all four owners to the table which is required to eliminate the PUD.

Suppes stated Kathryn Danielson has resigned from the Planning Commission. Suppes
informed Council the House voted to have Short Term Rentals regulated by the State of
Michigan versus local control. He encouraged Council members to reach out to Senator
Curt VanderWall at sencvanderwall@senate.mi.gov.

Lutke stated board and Committee appointments will take place in December.

Public Comment
Lois Bahle encouraged Council to discuss how to use the ARP and infrastructure funds
the Village will be receiving. Larrea stated the Village will receive $64,000 total over the
next two years and that the first installment has been received and was placed in the
budget in the street fund to offset costs.

The meeting adjourned at 6:05 p.m.

Meeting minutes submitted by Shar Fay, Village Clerk.
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VILLAGE OF SUTTONS BAY
VILLAGE COUNCIL SPECIAL MEETING
NOTICE OF PUBLIC HEARING

PLEASE TAKE NOTICE that the Village Council of the Village of Suttons Bay will hold a public
hearing on December 7, 2021, at 8:10 a.m.

The property tax millage rate proposed to be levied to support the proposed budget will be a
subject of this hearing.

The Proposed 2022 Budget and Schedule of Fees for the Village of Suttons Bay is also subject to
a public hearing at this meeting.

The above-mentioned public hearings will be held by:

Electronic Remote Access, in accordance with Public Act 228 of 2020 Article 3(2) and Resolution
1 of 2021 Declaration of State of Emergency will be implemented in response to COVID-19. The
public may participate in the meeting through Zoom access by computer and smart phone and
can find the link on our website at www.suttonsbayvillage.org

The proposed budget may be viewed at the Village of Suttons Bay website at
www.suttonsbayvillage.org.

The Village Council welcomes written and/or oral comments regarding the above-mentioned
public hearing topics. Please address any correspondence to the Village Manager, 231-271-3051,
or at P O Box 395, Suttons Bay, MI 49682, or by email at manager@suttonsbayvillage.org.

Respectfully submitted,
Shar Fay
Village Clerk



VILLAGE COUNCIL

2 Sl By VILLAGE OF SUTTONS BAY

-/ JIuttong 2 REPORT VSB -2021-62
Prepared: November 22, 2021 Pages: lofl
Meeting: December 7, 2021 - Village Council Attachments: L]
Subject: 2022 Tax Millage Rate

PURPOSE

To hold a public hearing on the proposed tax millage rate estimate that will support the 2022 budget.

STAFF COMMENTS

Being that the Village’s fiscal year differs from when the Leelanau County Equalization department sets
the tax rate in May, we ask the Village Council to pass a motion that allows for the maximum allowable
millage rate by law.

The budget is based on a millage rate of 9.0574 which is consistent with previous years, and not
anticipated to change much for 2022. Since we cannot estimate an exact number, we look to previous
millage rates, which are based on taxable value as well as the maximum allowable millage levy. Please
note that the Council is not increasing the tax millage rate.

WHEREAS the Village Council of the Village of Suttons Bay, Michigan, will levy a tax of the maximum
allowable under state law to support the 2022 budget; and

WHEREAS the proportion to the valuation entered thereon, the amount of tax with all delinquent special
assessments and delinquent sewer, and water charges, as recorded by the Village Treasurer and on file
with the Office of Village Treasurer, such record to be a permanent record of the Village of Suttons Bay.

PROCEDURE

1) Call the public hearing to order.
2) Read the following notice:

THE VILLAGE OF SUTTONS BAY COUNCIL IS HOLDING THIS TRUTH IN TAXATION HEARING TO
HEAR PUBLIC COMMENTS ON THE SUBJECT OF THE PROPERTY TAX MILLAGE RATE PROPOSED TO BE
LEVIED TO SUPPORT THE PROPOSED 2022 BUDGET. THE 2022 MILLAGE RATES HAVE NOT BEEN SET
BY THE COUNTY. HOWEVER, THE VILLAGE INTENDS TO ASSESS THE MAXIMUM MILLAGE ALLOWED
BY HEADLEE.

3) After hearing public comments (if there are any), a motion will be required to close the public
hearing.
4) Declare the public hearing closed.
ACTION REQUESTED

MOTION: THE MAXIMUM MILLAGE RATE ALLOWED BY HEADLEE TO SUPPORT THE 2022
BUDGET AS PROVIDED FOR IN REPORT VSB 2021-62 AND BEING MADE A PART OF THIS
MOTION BE ADOPTED. (Roll Call)
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2022 BUDGET REPORT

Village of

A VILLAGE OF SUTTONS BAY

_/ ]| Suttons Bay REPORT VSB -2021-63
Prepared: November 22, 2021 Pages: 1ofl
Meeting: December 7, 2021 Attachments: &
Subject: 2022 Budget Approval
PURPOSE

To consider adoption of the 2022 budget, as attached.

STAFF COMMENTS

The budget(s) before you were presented at two previous meetings and are now up for final
consideration and approval. As required, various Departments, have all reviewed, approved and
recommended adoption of their proposed 2022 budget. A resolution for consideration is attached as is a
brief description (below) of our strategy moving into 2022. The below understanding is mostly
unchanged from the November meeting report, yet effective in explaining our intent.

As discussed, we will continue to move forward with incrementally improving our community
infrastructure. By utilizing this approach, we have been able to evaluate and address our most pressing
needs across all departments. We implemented this approach 3-years ago when focus changed from
expansion to maintaining and improving what we have. I anticipate another two years of this approach
before we can shift focus to our wants.

As stated above, this budget focuses on our most pressing needs, such as lining, patching and fixing the
Villages neglected underground water and sewer infrastructure, fixing major and local streets, fixing
sidewalks, replacing municipal vehicles, enhancing our parks, and studying our municipal water wells
for an eventual water storage expansion, as required by the State.

We have also budgeted for a planner to guide the planning commission in 2022 and a planning firm to
lead this community through the master plan process. The law enforcement and Jacobs contracts have
been extended 1-year and we anticipate extending both contracts for longer terms in 2023.

Attached you will find Resolution 5 of 2021 for your consideration.

ACTION REQUESTED

MOTION TO ADOPT RESOLUTION 5 OF 2021 APPROVING THE 2022 BUDGET AND FEES TO
SUPPORT THE 2022 BUDGET.
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Village of Suttons Bay
Leelanau County, MI
Fiscal Year 2022 Annual Budget

Resolution 5 of 2021

WHEREAS, the Village Manager has prepared a budget document to be presented to the Village
Council covering the fiscal year commencing January 1, 2022 and ending December 31, 2022; and

WHEREAS, the proposed budget has been placed on file in the Village of Suttons Bay office and
made available for public examination; and

WHEREAS, a public hearing upon the adoption of the proposed budget has been held in
accordance with state law; and

WHEREAS, a public hearing to fulfill the requirement for a “truth in taxation” hearing has been
held; and

Resolved, that to defray the costs of appropriations contained in said budget the estimated sum
of $2,780,750.00 based on the rate of 9.0574 mills or such maximum millage rate as authorized by
state law, shall be raised in the Village of Suttons Bay, Michigan, by taxation for municipal
purposes for the fiscal period of January 1, 2022 through December 31, 2022 inclusive, in
accordance with the Village of Suttons Bay ordinances and laws of the State of Michigan relative
to the taxation of real and personal property; further be it

Resolved, that the budget be placed on file in the Office of Village Clerk and be made a
permanent record of the Village of Suttons Bay and is made part of this resolution by reference;
further be it

Resolved, that the following appropriations be and are hereby authorized for the fiscal year
beginning January 1, 2022.

GENERAL FUND

Department’s:

Village Council $ 26,080
Village Manager 39,185
Village Clerk 11,770
Village Treasurer 24,615
Village Hall 50,916
Public Safety 88,875
Planning & Zoning 76,025
Streetlighting 14,500
Public Works 100,825
Parks & Recreation 154,875
Motor Vehicle 102,725
Transfers Out 310,100
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Total General Fund $1,000,491

Major Street Fund 233,370
Local Street Fund 195,315
Sewer Fund 825,597
Water Fund 303,850
Marina Fund 696,150
Property Replacement Fund 116,200

Downtown Development Authority 7,715

I hereby certify that the above Resolution was
adopted by the Village Council on December 7,
2021, at a meeting of the Village Council held
VIA remote Access.

Shar Fay, Village Clerk
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2022 SCHEDULE OF FEES

NOTES SEWER FEES TOTAL COST (PER UNIT)
System Development Fee $5,000.00
*See Note 1 & 2 Tap Fee $500.00
Total Connection Fees $5,500.00
Please note: Total connection fees (per unit) are required to be paid at the time of application for sewer.
METER SIZE RE(‘:‘A?)ETTH?YS;I;VE el COMBINED COST
5/8” to 1” $17.00 $24.25 $41.25
1% to 112" $57.12 $81.48 $138.60
27 $105.06 $149.78 $254.84
3”7 $241.23 $344.06 $585.29
NOTES WATER USAGE FEE (SEWER ONLY) COST
Per 1,000 Gallons Metered Water $6.63
MU PEEMULTE READX IO DERVE e COMBINED COST
FAMILY (MONTHLY FEE) (MONTHLY)
PER UNIT $17.00 $24.25 $41.25
PLEASE NOTE: ESTIMATED FEES ARE BASED ON A 1" METER SIZE PER EACH INDIVIDUAL UNIT
*PLEASE SEE NOTE #3
NOTES OTHER SEWER FEES TOTAL COST
Per Gallon Holding Tank Waste $0.06
Sewer and/or Water Monthly service charge,
NON-VILLAGE USER commodity charge, termi.nated service turn on fee, or
RATE any other charge relating to water and/or sewer 1.5 x RATE
services for Township parcels shall be 1.5 times the
fees or charges for Village residents.
NOTES WATER FEES TOTAL COST (PER UNIT)
System Development Fee $3,000.00
Tap Fee $500.00
Total Connection Fees $3,500
Please note: Total connection fees (per unit) are required to be paid at the time of application for water.
e | oot [ornn]  cowmmens
5/8” to 1” $9.58 $9.00 $18.58
1%” to 11" $28.95 $27.24 $56.19
2”7 $54.80 $51.54 $106.34
i $139.50 $131.12 $270.62
MULTLUSE S MUUTL READTO SRy Cance COMBINED COST
{MONTHLY)
PER UNIT $9.58 $9.00 $18.58
PLEASE NOTE: ESTIMATED FEES ARE BASED ON A 1" METER SIZE PER EACH INDIVIDUAL UNIT

*PLEASE SEE NOTE #3




2022 SCHEDULE OF FEES

METER TYPE / NOTES OTHER WATER FEES ' COST
Metered Water Per 1,000 gal. $2.95
Irrigation Meter Monthly Fee $5.00
PLEASE NOTE: THE CUSTOMER IS RESPONSIBLE FOR THE COST OF THE METER, ASSEMBLY AND INSTALLATION
Analysis Water Quality Analysis $65.00 + COST OF THE TEST
TURNING ON & TURNING OFF WATER ' ' . k COST
During working hours - less than 72 hour notice $60.00
During non-working hours - emergency calls $90.00
Seasonal Off/On - with 72 hour advance notice. EACH SERVICE Off $25/ On $25.00
Turn Off/On Fee - water service failure to pay EACH SERVICE Off $25/ On $25.00
Turn on Fee - sewer only customer minimum fee EACH SERVICE $250.00
Late Penalty Fee 10%
Bulk Water Purchase $50.00 plus $5.90 per 1,000 gallons
: ~ WATTER & SEWER NOTES - '
. .| Iftheactual tap installation cost exceeds the minimum tap fee of $500.00, the property owner
NOTE#L &= . ; e . .
e will be required to pay the additional costs on an actual time and material.
' NOTE #2 The Village is responsible for installing the service pipe from the main to property line.
The property owner is responsible for installing the building pipe.
Services over a 1" in size will have an additional fee based on an additional time and material
charge.
. For buildings with businesses, and no residential units billing for the RTS/CAP charges would
. NOTE#. . . .
, o be per connection size, regardless of the number of businesses.
For buildings with both businesses and residential units, billing for RTS/CAP charges would be
one at the 1” connection rate for one less than the number of residential units and one at the
connection size rate for the rest of the building, regardless of the number of businesses.
EXAMPLES # OF UNITS COST
SINGLE FAMILY HOUSE 1 UNIT RATE
DUPLEX 2 UNIT RATE
APARTMENT BUILDING (4-UNITS) 4 UNIT RATE COST PER UNIT
BUILDING WITH 1"METER & 5 BUSINESSES 1 UNIT RATE




2022 SCHEDULE OF FEES

Seasonal Main Marina Slip Vessels up

Multi-Family Dwelling

unit / per structure

Site Plan Review Level A $1,975.00
to 25 ft
S 1 Main Marina Slip, per foot
<5,000 sq ft addition $500.00 casonal Main Marina Stp, per too $79.00
over 25 ft
< 5,000 sq ft itted b
i sqituse per'ml e oy Seasonal Coal Dock Slips Vessels up
right. See exceptions ZO $500.00 10 25 fi $1,725.00
Section 14-4 (3)
S 1 Coal Dock Sli foot
Amendment to Level A $250.00 casonal L-oal Doek Sps per 100 $69.00
over 25 ft
Day Use Sli h
Site Plan Review Level B ay Use Slip, pet Mot for boat, pwe, $3.00
or dinghy
> 5,000 sg ft (SUP, P[.JD, Site $1,000.00 Transient Slip, vessels up to 25 ft $34.00
Condominiums) Section 14-4 overall length per day
Transient Sli Is > 25 ft 11
Amendment to Level B $500.00 TANSIENt Stp vessels VAT | $34.00 + 1.00 per ft
length per day
T ient pre- te: 4- -
(See Note 7) ransient pre seaslc;n rate: 4-15 thru 6 Discount 25%
: Transient Post S :9-15 th
MEETING FEES ransient os 1e;slc;n rate ru Discount 25%
Conceptual Review $100.00 Waiting List Fee, annual $20.00
Zoning Board of Appeals $500.00 Pump Out Services $10.00
Petition for Master Pl
cHtion ot aster Tan $2,500.00 Launch Fee Annual $30.00
Amendment
t for Zoning Ordji
Request for Zoning Ordinance $1,000.00 Launch Fee each occurrence $5.00
Amendment
Request for Map Amendment $1,000.00 MARINA SEASONAL SLIP REFUND PERCENTAGE
Request for Annexation $1,000.00 January 1-February 28 100%
See Note 7 March 1 to May 14 75%
RESIDENTIAL LAND USE PERMITS May 15-May 31 50%
Single Family Dwelling $50.00 June 1 -June 30 25%
Residential Additions $50.00 July 1 -end of the season NO REFUND
) . Michigan State Waterways Rate-Scale E. All 42' docks
Residential Garages $50.00 . :
min of 40" charge
Assessory/Incidental Uses $50.00
t Off .

Two Family (Duplex) Dwelling $100.00 —— L,
2nd Offense $250.00
3rd Offense $500.00

$100.00 +20.00 per PARK FACILITY RESERVATIONS

Bahle Hut /Per Day (See Note 4)

$100 + $100 Deposit

NSF Fee -Returned Check

$25.00

North Park Rental

(See Note 5)




Schedule of Fees (cont)

OTHER PERMITS

Failure to Permit 2 x the required fee Curb Cut /Driveway Application $50.00
Sign Permit $50.00 Mass Gathering Application $100.00
Commercial/Industrial LUP $100.00 Short Term Rental Application $500.00 /3 yr term.
t t t e S e
No struc Tlre ye use‘zs tha $50.00 DOCUMENT FEES
require a permit : Sl L 5
Home Occupation Permit $100.00 Master Plan or Recreation Plan
Land Divisi d
an IVI'SIOI’I/BOLU’I any $250.00 Zoning Ordinance
Adjustment
Mileage Fees IRS Reimbursement (See Note 6 & 7)

NOTES CONTINUED

NOTE: Fee is waived for Suttons Bay Schools duri

hg fegular scheduled school

No Fee - Reservations Required

Mailing cost are in addition to Document Fees

Escrow Fees pursuant to ZO Section 14.2(F) shall apply as indicated
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