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VILLAGE OF SUTTONS BAY
Village Council Regular Meeting
420 N. Front Street, Suttons Bay, MI 49682
November 17, 2025, 5:30 p.m.

Agenda
L. Regular Meeting Called to Order
i Roll Call
3. Consent Agenda

a. Approval of October 20, 2025 meeting minutes
b. Payment of Invoices

4. Agenda Approval

5, Public Comment / Communication (please limit to no more than three (3) minutes)
6. Unfinished Business

7s New Business

a. Report V5B-2025-35 Budget Amendments
b. Report VSB-2025-36 Truth in Taxation Mileage Rate 2026 (Schedule Hearing)
c.  Report VSB-2025-37 Budget & 2026 Fee Schedule (Schedule Hearing)

8. Special Committee Reports/Staff Reports

9. Good of the Order (Council Member Comments)

10. Public Comment (please limit to no more than three (3) minutes)
11. Adjournment

If you are planning on attending this meeting and are disabled requiring any special assistance, please notify the Village Clerk by calling
231.271.3051 or by email suttonsbay@suttonsbayvillage.org as soon as possible.
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VILLAGE OF SUTTONS BAY
420 N FRONT STREET, SUTTONS BAY, MI 49682
VILLAGE COUNCIL
MEETING MINUTES OF October 20, 2025

The meeting was called to order at 5:30 p.m. by President Pro-Tem Colleen Christensen.

Present: Bahle, Smith, Suppes, Christensen, Perkins, & Yoder
Absent: Lutke

Staff present:  Larrea & Petroskey

Guests: 7

Consent Agenda
Yoder moved, Bahle seconded, CARRIED, to approve the consent agenda as presented. The
September 17, 2025 Village Council meeting minutes are approved. The payments for invoices
are approved. Ayes: 6 No: 0. 1 Absent

Conflict of Interest: None

Agenda approval
Perkins moved Yoder seconded, CARRIED to add Water Wheel Park discussion to the agenda.
Ayes: 5 Nays: 1. 1 Absent
Smith moved, Yoder seconded, CARRIED to approve the agenda as amended.
Ayes: 6 No: 0. 1 Absent

Public comment/Communications: Will Case thanked the DPW for re-installing the sculpture that was
created by Bob Sweeny. Will stated he was gifted with two by Bob and still has one he would like to
donate.

Jared Pontius asked if his storm water runoff problem could be addressed at the same time as the St
Mary’s improvement on the 400 block.

New Business:
VSB 2025-28 On Street Parking St Mary’s:

Rob stated that the committee has had this agenda item twice. The recommendation was to put the grass
back in and return to parallel parking for a section of the 400 block. Rob added that we are waiting for a
quote and he expected the project to begin in the Spring. He stated that the French drain will need to be
removed prior to the improvement. Trustee Smith offered comments on the storm water runoff discussion
that occurred at the planning commission meeting.
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VSB-2025-31 Manager’s Update

Rob provided an update on a number of projects that staff is working on. He fielded a number of
questions regarding future plans for Elm Street.

Waterwheel Park

Perkins stated that he felt the signs at waterwheel park were not welcoming and asked how long they
needed to stay. He indicated that the plantings along the stream were not all indigenous to the area and
that the autumn olive was taking over.

Perkins was reminded that their purpose was to stabilize the banks. The DPW intends to trim to about a
foot high. In the spring, the intent is to eradicate the autumn olive and the purple loosestrife. In addition,
the plan stated we would leave 4 feet of natural area around the creek.

Council members were pleased with the improvements to the park and would like to stick to the plan.

Staff Reports: The police states were presented. Deputy Neumann offered that the Village is a peaceful
community.

Planning Commission Report: Smith stated that the planning commission talked about the lack of
affordable housing, ADU’s and allowing for two family housing.

Good of the Order: Pat Yoder thanked Deputy Neumann for his commitment to the Village.

Bill Perkins stated that there are too many red maples in the Village and felt basswood or sugar maples
would be a better pick.

Karl Bahle stated it was nice to see the Deputy Neuman around. Roger Suppes noted it was nice to have
public at the meetings.

Public Comment-

Will Case offered comments regarding the water wheel park conversation. He counted 9 waterfalls and 9
ponds and a total of an 11-foot drop. The purpose of the plantings along the stream is to make the
embankment sturdy and prevent erosion. Once the invasive species is removed, he suggested we keep
one side natural.

Bill Crackel feels waterwheel park should be a place for children. He liked the idea of keeping the
southside of the park accessible. He thanked Deputy Neumann as he notices traffic slowing down. Lastly,
he notes 5 houses will be disrupted with the St Mary’s improvements. He will have to disrupt all his
improvements he made to his backyard in order to provide for parking.

Jared Pontius indicated that previously an asphalt berm was installed and did not work. He thanked
Deputy Neumann for being present in the Village. He stated he would like to see the pollinators remain
near the creek bed and added the signs are doing what they need to do.
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Chava Bahle also gave kudos to Deputy Neumann for his community policing. She stated she conducted
an informal survey and found the following. 1) People found the Village friendly. 2) People cared about
the Village 3) People feel safe in the Village. 4) People find the Village fun.

Deputy Neumann thanked Sheriff Borkovich and Under Sheriff Kiessel for letting him do his job in being
part of the community.

The meeting was adjourned at 6:25 p.m.

Meeting minutes prepared by Dorothy Petroskey, Village Clerk.
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11/12/2025 08:40 AM

User: DOROTHY
DB: Suttons Bay

CHECK REGISTER FOR VILLAGE OF SUTTONS BAY
CHECK DATE FROM 10/15/2025 - 11/12/2025

Page: 1/2

Check Date Check Vendor Name Description Amount
Bank GEN FIFTH THIRD CHECKING

10/21/2025 19719 (E) CHERRYLAND ELECTRIC 1520 RICHTER ROAD 199.15
10/21/2025 19720(E) DTE ENERGY MULTIPLE ACCOUNTS 595.45
10/21/2025 19721 (E) AMAZON OFFICE SUPPLIES-DPW 19.98
10/21/2025 19722 (E) AMAZON PHONE CASES-DPW 295.77
10/21/2025 19723 (E) AMAZON IPAD CASES 57.98
10/21/2025 19724 (E) CHARTER COMMUNICATIONS ACCT# 8284131220008513 146 S SHORE 205.00
10/21/2025 19725 (E) FIFTH THIRD BANK BANK FEES 759.39
10/21/2025 19726 (E) CHARTER COMMUNICATIONS-NATL ACCT# 103479401 OCT 2025 130.00
10/21/2025 47966 BRAMER AUTO SUPPLY WATER SUPPLIES 33.64
10/21/2025 47967 ART'S AUTO AND TRUCK PARTS INC BATTERY/ISOLATION SWITCH 417.52
10/21/2025 47968 NORTHERN BUILDING SUPPLY, LLC MULTIPLE INVOICES SEPTEMEBR 47.45
10/21/2025 47969 ABONMARCHE CONSULTANTS, INC MARINA-A DOCK PHASE 1 SEPT 2025 7,398.50
10/21/2025 47970 ATIRGAS USA, LLC CYL RENTAL SEPTEMBER 59.55
10/21/2025 47971 BAYSHORE OIL & PROPANE 800 GALS REC 90 @ 3.54 + TAXES 3,358.40
10/21/2025 47972 CITY OF TRAVERSE CITY HAZ MAT CHARGE 395.00
10/21/2025 47973 GFL ENVIRONMENTAL FALL PICK UP 5,869.50
10/21/2025 47974 INTEGRITY SOFTWARE SYSTEMS REPLACE NETWORK AND MEETING ROOM COMPUTE 2,775.00
10/21/2025 47975 SCHLABACH, JUDITH UB refund for account: BAYC-000898-0025- 114.07
10/21/2025 47976 NORTHWOODS PRINTERS, LLC LASER CHECKS 1000 322.30
10/21/2025 47977 SECURITY SANITATION, INC WW PARK PORTA JOHN 1,539.97
10/21/2025 47978 BLUE WATER SOLUTIONS 12 3/4 BADGER E SERIES METERS 5,467.77
10/21/2025 47979 SOS ANALYTICAL ROUTINE BACTI TEST 100.00
10/21/2025 47980 WEST MARINE PRO PROP DE ICER REPLACEMENT 36.35
10/22/2025 19744 (E) STATE OF MICHIGAN -~ TREASURY MARINA GAS SALES TAX SEPT 2025, PD OCT 1,090.92
10/30/2025 47981 ART'S AUTO AND TRUCK PARTS INC CUST# 200920 LUBE SPIN ON 35.05
10/30/2025 47982 STATE OF MICHIGAN-EGLE CUST#487872 WSSN:06500 1,068.95
10/30/2025 47983 OHEARN PEST CONTROL FALL APPLICATION OFFICE 325.00
10/30/2025 47984 MI MUNICIPAL TREASURERS ASSOC ANNUAL MEMBERSHIP RENEWAL THRU 2026 99.00
10/30/2025 47985 MR CLEAN PROFESSIONAL CLEANING SEPTEMBER 340.00
10/30/2025 47986 PIONEER DIESEL SERVICE, INC TURBO REPLACEMENT 5,379.81
10/30/2025 47987 PURE WATER WORKS WATER/DELIVERY/FUEL CHG 144.00
10/30/2025 47988 SECURITY SANITATION, INC BAHLE PORTA JOHN 125.00
10/30/2025 47989 SMITH & JOHNSON, ATTORNEYS FILE# 15455-00001 MONCHILOV 925.00
10/30/2025 47990 STANDARD INSURANCE COMPANY 642946 0117 NOVEMBER 2025 PREMIUM 511.22
10/30/2025 47991 USABLUEBOOK 3/8"™ OD TUBING 253.74
10/31/2025 19727 (E) ADOBE MNGRS SOFTWARE NOVEMBER 21.19
10/31/2025 19728 (E) AMAZON IPHONE PROTECTOR SHEETS/SCREE PROTECTOR 72.95
10/31/2025 19729 (E) AMAZON FIREPLACE GRATE-BWH 89.98
10/31/2025 19730 (E) AMAZON SNOW BLOWER CHUTE DEFLECTOR CONTROL KIT 269.99
10/31/2025 19731 (E) BRIGHTSPEED TELEPHONE SERVICE-MULTIPLE OCT 2025 677.31
10/31/2025 19732 (E) BRIGHTSPEED TELEPHONE SERVICE-PLANT 280.11
10/31/2025 19733 (E) CHARTER COMMUNICATIONS ACCT# 005327301 665 N FRONT STREET 119.99
10/31/2025 19734 (E) CHARTER COMMUNICATIONS ACCT# 005327201 420 FRONT 159.99
10/31/2025 19735(E) MICHIGAN RETAILERS SERVICES ID# 46597-001 PREMIUM NOV 2025 611.76
10/31/2025 19736 (E) RADISON PLAZA HOTEL AND SUTIES MAP CONFERENCE 2025 664.85
10/31/2025 19737 (E) ON TIME TELECOM, INC ROBO CALL LEAF PICK UP 52.00
10/31/2025 19738 (E) WELLS FARGO FINANCIAL LEASING ACCT# 4500147001000 SHARP COPIER 83.79
10/31/2025 19739 (E) CHARTER COMMUNICATIONS ACCT # 005326901 326 FRONT ST 140.00
10/31/2025 19740 (E) THE MO MAP CONFERENCE REMIBURSEMENT 24.79
10/31/2025 19741 (E) BURDIC MAP CONFERENCE REMIMBURSEEMENT CGS 23.08
10/31/2025 19742 (E) BURDIC MAP CONFERENCE CHGS 24.14
10/31/2025 19743 (E) LA FAMILIA MAP CONFERENCE CHGS 16.70
11/06/2025 47992 COUNTY OF LEELANAU PERSONNEL AND MILEAGE JULY 2025 20,971.77
11/06/2025 47993 LEELANAU ENTERPRISE ZBA HEARING NOTICE 75.80
11/06/2025 47994 BECKETT & RAEDER PLANNING SERVICES SEPTEMBER 2025 2,501.00
11/06/2025 47995 MICHIGAN RETAILERS SERVICES ID# 46597-001 ANNUAL MEMBERSHIP 2026 70.00
11/06/2025 47996 EPS SECURITY SERVICE AGREEMENT 12/25-2/26 255.00
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User: DOROTHY CHECK DATE FROM 10/15/2025 - 11/12/2025
DB: Suttons Bay ’

Check Date Check Vendor Name Description Amount
11/06/2025 47997 GOOD NATURE GARDENS, INC GARDEN MAINTENANCE OCTOBER 157.50

11/06/2025 47998 GRANICUS 2026 24/7 HOTLINE/ADDRESS IDENTIFICATION 5,486.25

11/06/2025 47999 HYDROCORP JOB# B894000 CCR PROGRAM 837.01

11/06/2025 48000 ROBERTO LARREA 2025 MILEAGE REIMBURSEEMNT 732.77

11/06/2025 48001 JOSEPH THOMAS DELIVERY 6 TREES 250.00

11/06/2025 48002 MRWA MEMBER REGISTRATION PAUL WHITEFORD 235.00

11/06/2025 48003 INTEGRITY BUSINESS SOLUTIONS 2026 CALENDARS 9.79

11/06/2025 48004 DOROTHY PETROSKEY OFFICE SUPPLIES 51.56

11/06/2025 48005 LEELANAU CTY ROAD COMMISSION UNLEADED/LEADED OCTOBER 2025 1,004.54

11/06/2025 48006 SOS ANALYTICAL ROUTINE BACTI TEST 100.00

11/06/2025 48007 WHEELOCK & SONS 3/16/ ¥ 4 HR FLAT BRACKETS MOUNTED 81.39

11/07/2025 48008 CHERRY REPUBLIC BWH REFUND CHERRY REPUBLIC 100.00

11/10/2025 19745(E) CONSUMERS ENERGY MULTIPLE ACCTS NOV 2025 3,800.04

11/10/2025 19746 (E) AT&T MOBILITY CELL PHONE-MULTIPLE ACCTS NOV 2023 489.27

11/10/2025 19747 (E) BARN OWL TECH CELL/DATA/BWH WATER TANK 33.36

11/10/2025 19748 (E) GFL ENVIRONMENTAL 326 FRONT STREET NOVEMBER 24.98

11/10/2025 19749(E) GFL ENVIRONMENTAL 1520 RICHTER NOVEMBER 332.82

11/10/2025 19750 (%) PRIORITY HEALTH GROUP 784340 2025 NOVEMBER PREMIUM 10,872.14

11/10/2025 19751 (E) VISION SERVICE PLAN ACCT# 30 017164 001 NOVEMBER PREMIUM 221.49%9

11/12/2025 48009 NORTHERN BUILDING SUPPLY, LLC MULTIPLE ACCTS OCTOBER 172.16

11/12/2025 48010 ATIRGAS USA, LILC CUST# 1459542 CYLINDER RENTALS 60.66

11/12/2025 48011 BADGER METER INC CUST# 211286 BADGER SERVICES 864.00

11/12/2025 48012 ELMER'S COLD PATCH 20.80 TONWS 1,989.00

11/12/2025 48013 INTEGRITY SOFTWARE SYSTEMS PREP MEETIG ROCOM /NETWORK COMPUTERS 60.00

11/12/2025 48014 JACOBS ENGINEERING OWOGM~_HZO PROJECT # 40472316.16 DECEMBER 2025 18,625.07

GEN TOTALS:

Total of 82 Checks: 114,292.42
Less 0 Void Checks: 0.00

Total of 82 Disbursements: 114,292.42



VILLAGE COUNCIL

—_ VILLAGE OF SUTTONS BAY
Suttons Bay
‘ Michigan REPORT VSB -2025-35
Prepared: November 7, 2025 Pages: lofl
Meeting: November 17, 2025 Attachments: X
Subject: 2025 Budget Amendments

PURPOSE

To Consider Fiscal Year 2025 Budget Amendments.

OVERVIEW

As you are aware, we amend our budget periodically during the fiscal year to address various
expenditures or increased revenues. The year end budget amendments were discussed at all committees,
as was the proposed 2026 budget. It is important to emphasize that we continue to be in good fiscal
standing despite the large amendment discussed below.

We are fortunate that we did not experience any large unforeseen expenditures such as large equipment
repairs or aging infrastructure repairs in 2025. Rather, the increase is associated with the long-term
budgeting of large projects and purchases such as the Elm Street project, public/marina bathroom project,
and a new plow truck, all of which are now coming to fruition.

Those projects and purchases described above largely account for our 2025 expenditures ($4,212,665)
exceeding our 2025 revenues ($3,580,507) a difference of $632,158. This would otherwise be alarming if it
wasn’t planned. To clarify, although we are spending more than we are bringing in this year, we have
been saving the funds for these expenditures. To explain this by way of an analogy, we have been putting
our funds in a “savings” account and are now moving the funds to our “checking” account to pay for

these items.
RECOMMENDATION

Following discussion, it is recommended that the Village Council adopt the 2025 budget amendment, as

presented.

MOTION TO adopt the 2025 year end budget amendments, to reflect a revenue of $3,580,507
and an expense of $4,212,665. (Roll Call)
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VILLAGE COUNCIL

—_ VILLAGE OF SUTTONS BAY
Suttons Bay
—  Michigan REPORT VSB -2025-36
Prepared: November 5, 2025 Pages: lofl
Meeting: November 17, 2025 Attachments: L]
Subject: 2026 Truth in Taxation

PURPOSE

To set a public hearing on the proposed tax millage rate estimate to support the 2026 budget.

ACTION REQUESTED

MOTION THAT: The Village of Suttons Bay Council schedule a special meeting for the Truth in Taxation
hearing to support the 2026 budget on December 2, 2025, at 8:30 a.m.
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VILLAGE COUNCIL

Vilnseof VILLAGE OF SUTTONS BAY
Suttons Bay
— ichign REPORT VSB -2025-37
Prepared: November 5, 2025 Pages: lofl
Meeting: November 17, 2025 Attachments: X
Subject: 2026 Budget Hearing

PURPOSE

To set a public hearing on the proposed 2026 budget.

ACTION REQUESTED

MOTION THAT: The Village of Suttons Bay Council schedule a special meeting and a public hearing for
December 2, 2025 at 8:30 am to consider adoption of the proposed 2026 budget.
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Suttons Bay Village - October 2025

Dat

25

10/1/20 8 3 1
10/2/2025 8 3

10/6/2025 28 8 3

10/8/2025 30 8 1
10/9/2025 33 8 4

10/10/2025 35 8 3
10/13/2025 23 8 1

10/14/2025 16 8 3

10/15/2025 27 8 2 1
10/16/2025 50 8 5 1
10/17/2025 40 8 2 1
10/20/2025 35 11 2

10/21/2025 17 5

10/22/2025 31 8 6

10/23/2025 31 8 2

10/24/2025 40 8 2

10/28/2025 12 Training

10/28/2025 12 Training

10/30/2025 18 8 . 1
10/31/2025 39 8

566 168 38 9 0 : 0 1




