Village of
__/ || Suttons Bay

Michigan

VILLAGE OF SUTTONS BAY
REMOTE Access Village Council Meeting
Village Hall
420 N. Front Street
Suttons Bay, MI 49682 at 5:30pm
December 21, 2020
Agenda

Electronic Remote Access, in accordance with Public Act 228 of 2020 will be implemented in response to
COVID-19 social distancing requirements and Michigan Health and Human Services restrictions of
indoor gatherings. The public may participate in the meeting through Zoom access by computer and
smart phone and can find the link on our website at www.suttonsbayvillage.org

1. Regular Meeting Called to Order

2, Roll Call

3. Review and Approval of the Agenda — Conflict of Interest
4. Consent Agenda

a. Approval of Minutes -December 3, 2020 Special Meeting
b. Payment of Invoices

5. Public Comment / Communication and Reports (please limit to no more than three (3) minutes)
6. Unfinished Business
7. New Business

a. Village Council Trustee Apointment

b. Report VSB- 2020 - 67 - Annual Meeting Dates

c. Village President Appointments
8. Special Committee Reports/Staff Reports (Verbal)
9. Good of the Order (Council Member Comments)
10. Manager’s Report

11. Public Comment (please limit to no more than three (3) minutes)

12. Adjournment

S:\Users\Administrationf\AGENDAS\2020 Agendas\12-21-20 Agenda.docx



Roberto Larrea is inviting you to a scheduled Zoom meeting.

Topic: Suttons Bay Village Council Meeting

Time: Dec 21, 2020 05:30 PM Eastern Time (US and Canada)

Join Zoom Meeting

https://us02web.zoom.us/j/83156489331?pwd=aVhWVDRiVIdoY2NRbUtEdINyK1Jvdz09

Meeting ID: 831 5648 9331

Passcode: 649126

One tap mobile

+13017158592,,831564893314,,,,,,0#,,649126# US (Washington D.C)

+13126266799,,831564893314#,,,,,,0#,,649126# US (Chicago)

Dial by your location
+1 301 715 8592 US (Washington D.C)
+1 312 626 6799 US (Chicago)
+1 929 436 2866 US (New York)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 669 900 6833 US (San Jose)
Meeting ID: 831 5648 9331
Passcode: 649126

Find your local number: https://us02web.zoom.us/u/kcCScjlWK4



Village of
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VILLAGE OF SUTTONS BAY
VILLAGE COUNCIL SPECIAL MEETING
DECEMBER 3, 2020

The meeting was called to order by Lutke at 8:15 a.m.

Present: Case, Christensen, Long, Lutke, and Suppes
Absent: Bahle
Staff present: DeVol, Fay, Larrea and Miller

Approval of Agenda
Lutke moved, Christensen seconded, CARRIED, to add Agenda item, Council Member
Appointment Discussion as item 7e., with an affirmative unanimous roll call vote.
Ayes: 5, No: 0.

Case moved, Suppes seconded, CARRIED, to approve the agenda as amended adding
item 7e., Council Member Appointment Discussion, with an affirmative, unanimous roll
call vote. Ayes: 5, No: 0.

Consent Agenda
Suppes moved, Christensen seconded, CARRIED, to approve the Consent Agenda as
presented, with an affirmative, unanimous roll call vote. The Village Council meeting
minutes of November 16, 2020 are approved and can be found in the meeting packet.
Ayes: 5, No: 0.

Report VSB-2020-62 Truth in Taxation Pubic Hearing
The public hearing was called to order at 8:19 a.m. Having heard no public comments,
Case moved, Suppes seconded, CARRIED, to close the public hearing, with an affirmative
unanimous roll call vote. The public hearing closed at 8:20 a.m. Ayes: 5, No: 0.

Christensen moved, Long seconded, CARRIED, that the maximum millage rate allowed
by Headlee to support the 2021 Budget as provided for in Report VSB 2020-61 and being
made a part of this motion be adopted, by an affirmative unanimous roll call vote.

Ayes: 5, No: 0.

Report VSB-2020-63 Budget Amendments
Long moved, Suppes seconded, CARRIED, to adopt the 2020 Year End budget
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amendments, to reflect an expense of $3,735,291 and a revenue of $2,686,274, by an
affirmative, unanimous roll call vote. Discussion ensued regarding the Manager’s
Review, raises and bonuses. Long proposed an amendment to the Employee Manual
and Manager’s Contract to include criteria and benchmarks for bonuses, in order to
alleviate year end discretionary discussions on awarding bonuses. Lutke and
Christensen concurred. Ayes: 5, No: 0.

Report VSB-2020-61 2021 Budget and Fees
Case moved, Christensen seconded, CARRIED, to adopt Resolution 5 of 2020 approving
the 2021 Budget and Fees to support the 2021 budget, with an affirmative unanimous
roll call vote. Ayes: 5, No: O.

Report VSB-2020-60 2021 Goals and Objectives
Larrea summarized 2021 Goals and Objectives. Christensen suggested a Stormwater
Plan, which was a suggestion from past Interim Manager Richard Lewis, be added to the
list. She further requested the Goals and Objectives list be added to the Village website.
Council members expressed their appreciation to Larrea for presenting the list of Goals
and Objectives.

Council Member Appointment and Discussion
The Village received two Letters of Intent from persons interested in the vacant Council
position. Council requested the letters be shared with all Council members. It was the
consensus of Council members to consider and appoint from the four individuals
interested, two of which had placed their names on the ballot as well as the two who
presented Letters of Intent, at the next Village Council meeting on December 21, 2020.

Special Committee Reports/Staff Reports
Larrea stated work is ongoing on Broadway Street; cross culverts were installed and a
pipe will be placed under the road. The TAP Grant project should be closed soon.
MDOT plan on resurfacing the intersections downtown Suttons Bay in the next couple of
years. The Suttons Bay Chamber of Commerce decorated the light poles downtown.
Staff will be working on a Banner Policy sometime in the new year.

Public Comment
Eric Carlson from the Leelanau Enterprise asked what the Manager’s salary will be for
the next year: It will be $75,950.00. He further asked for clarification of the
expenditures and revenues for the next fiscal year cited in the motion. They are the
sum of the various funds. He thanked Larrea for his service.

The meeting adjourned at 9:16 a.m.

Meeting minutes submitted by Shar Fay, Village Clerk.
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VILLAGE COUNCIL

Z\ ot VILLAGE OF SUTTONS BAY
ﬂ{»_Suttons__Bay

— Michigan REPORT VSB -2020- 67
Prepared: December 15, 2020 Pages: lofl
Meeting: ' December 21, 2020 Attachments: X
Subject: Meeting Schedule

PURPOSE
This report requests approval and adoption of the 2021 meeting schedule.
COMMENTS

As you are aware, the Village Council is required to adopt and post their annual meeting schedule at the
beginning of each year. Please see the attached 2021 meeting schedule for your review and approval. The
2021 meeting schedule follows the same format as previous years with:

Village Council: Meetings being held on the 3+ Monday of the month at 5:30, apart from January and
February being held one day later due to holidays.

Committee of the Whole: Meetings will be held 4-times a year on the 1st Thursday at 8:10 am.
General Service Committee: Meetings held the 1t Tuesday at 8:10 am
Administration/Personnel Committee: Meetings held the 1st Wednesday at 8:10 am

Utility / Marina Committee: Meetings held the 1¢t Thursday at 8:10 am

Please note that similar to past years, we have eliminated the July committee meetings.

ACTION REQUESTED

MOTION THAT the meeting schedule as attached to Report VSB- 2020 - 67 and being made a part of this
motion be adopted.



2021 DRAFT MEETING SCHEDULE

VILLAGE OF SUTTONS BAY

FOR THE

PLANNING COMMISSION DDA VILLAGE COUNCIL ZBA
January 13 | 5:00 P.M. January *19 | 5:30 P.M. January | 20 5:30 P.M.
February | 10 | 5:00 P.M. February | 10 | 9:00am February | *16 | 5:30 P.M. February | 17 5:30 P.M.
March 10 | 5:00 P.M. March 15 | 5:30 P.M. March 17 5:30 P.M.
April 14 | 5:00 P.M. April 14 9:00am April 19 | 5:30 P.M. April 21 5:30 P.M.
May 12 | 5:00 P.M. May 17 | 5:30 P.M. May 19 5:30 P.M.
June 9 5:00 P.M. June 21 | 5:30 P.M. June 16 5:30 P.M.
July 14 | 5:00 P.M. July 19 | 5:30 P.M. July 21 5:30 P.M.
August 11 | 5:00 P.M. August 16 | 5:30 P.M. August | 18 5:30 P.M.
September | 8 | 5:00 P.M. September 1 8 9:00am September | 20 | 5:30 P.M. September | 15 5:30 P.M.
October 13 | 5:00 P.M. October 18 | 5:30 P.M. October | 20 5:30 P.M.
November | 10 | 5:00 P.M. November | 10 9:00am November | 15 | 5:30 P.M. November | 17 5:30 P.M.
December 8 5:00 P.M. December | 20 | 5:30 P.M. December | 15 5:30 P.M.
Quarterly * Tuesday following
GENERAL SERVICE
COMMITTEE ADMIN / PERSONNEL UTILITY / MARINA COMMITTEE OF THE WHOLE

January 7 8:10 a.m.

February 2 8:10 a.m. February 3 | &10am. February 4 | 8:10am.

March 2 8:10 a.m. March 3 | 810am. March 4 | 8:10a.m.

April 6 8:10 a.m. April 7 | 810 am. April 8 | 810am.
May 6 8:10 a.m.

June 1 8:10 a.m. June 2 | 810 am. June 3 | 810 am.

July 8:10 a.m. July 8:10 a.m. July 8:10 a.m.
August 5 8:10 a.m.

September | 7 8:10 a.m. September | 8 | 8:10 a.m. September | 9 | 8:10 a.m.

October 5 8:10 a.m. October 6 | 810am. October 7 | 810a.m.
November | 4 8:10 a.m.

December 7 8:10 a.m. December 8 | 8:10a.m. December 9 | 8:10am.




