Village of
Suttons Bay
i R ———— Michigan
VILLAGE OF SUTTONS BAY

REMOTE Access Village Council Meeting
420 N. Front Street, Suttons Bay, MI 49682
REGULAR MEETING
December 20, 2021 5:30 p.m.
Agenda

Electronic Remote Access, in accordance with Public Act 228 of 2020 Article 3(2) and Resolution 1 of
2021 Declaration of State of Emergency will be implemented in response to COVID-19. The public may
participate in the meeting through Zoom access by computer and smart phone and can find the link on
our website at www.suttonsbayvillage.org

1. Regular Meeting Called to Order
2. Roll Call
3. Consent Agenda

a. Approval of Minutes -December 7, 2021
b. Payment of Invoices

4. Agenda Approval

5. Public Comment / Communication and Reports (please limit to no more than three (3) minutes)
6. Unfinished Business

7. New Business

a. Report VSB 2021-64 Amendment to South Gateway District

b. Report VSB 2021-65 Annual Meeting Dates
c. Village Council Appointments
d. Certificate of Appreciations
e. State of Emergency ends December 31, 2021
8. Special Committee Reports/Staff Reports (Verbal)
9. Good of the Order (Council Member Comments)
10. Public Comment (please limit to no more than three (3) minutes)
11. Adjournment

If you are planning on attending this meeting and are disabled requiring any special assistance, please notify the Village Clerk by calling
231.271.3051 or by email suttonsbay@suttonsbayvillage.org as soon as possible.
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Village of Suttons Bay is inviting you to a scheduled Zoom meeting.

Topic: Village Council Regular Meeting

Time: Dec 20, 2021 05:30 PM Eastern Time (US and Canada)

Join Zoom Meeting

https://us02web.zoom.us/j/82333906873?pwd=bHI3TXIRYXRGR1REemJSZmRKQzJiUT09

Meeting ID: 823 3390 6873

Passcode: 689177

One tap mobile
+19294362866,,823339068734#,,,,%689177# US (New York)

+13017158592,,823339068734,,,,*689177# US (Washington DC)

Dial by your location
+1 929 436 2866 US (New York)
+1 301 715 8592 US (Washington DC)
+1312 626 6799 US (Chicago)
+1 669 900 6833 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
Meeting ID: 823 3390 6873
Passcode: 689177

Find your local number: https://us02web.zoom.us/u/kcMZKN2KRE



Village of
Suttons Bay

Michigan

VILLAGE OF SUTTONS BAY
VILLAGE COUNCIL REMOTE SPECIAL MEETING
MINUTES OF DECEMBER 7, 2021

The meeting was called to order by President Lutke at 8:13 a.m.

Present: Christensen, Lutke, Smith and Suppes
Absent: Bahle, Case and Long
Staff present:  Fay, Larrea and Miller

Consent Agenda
Suppes moved, Smith seconded, CARRIED, to approve the Consent Agenda as presented, with
an affirmative unanimous roll call vote. The Village Council meeting minutes of November 15,
2021, are approved. Ayes: 4, No: 0.

Approval of Agenda
Christensen moved, Suppes seconded, CARRIED, to approve the agenda as presented, with an
affirmative unanimous roll call vote. Ayes: 4, No: 0.

Report VSB-2021-62 Truth in Taxation Public Hearing
The public hearing was called to order at 8:15 a.m. by President Lutke. Bill Perkins inquired why
the Village couldn’t stay slightly under the maximum allowed by Headlee. Lutke moved,
Christensen seconded, CARRIED, to close the public hearing, with an affirmative unanimous roll
call vote. The public hearing closed at 8:16 a.m. Ayes: 4, No: 0.

Suppes moved, Christensen seconded, CARRIED, that the maximum millage rate allowed by
Headlee to support the 2022 budget as provided for in Report VSB 2021-62 and being made a
part of this motion be adopted, with an affirmative unanimous roll call vote. Ayes: 4, No: 0.

Report VSB-2021-63 - 2022 Budget
Smith moved, Suppes seconded, CARRIED, to adopt Resolution 5 of 2021 approving the 2022
budget and fees to support the 2022 budget, with an affirmative unanimous roll call vote.
Ayes: 4, No: O.

Manager’s Work Plan
The work plan presented represents, for the most part, the 2021 accomplishments, which will
morph into the 2022 plan. In 2022, the Village will be moving on with our camera systems,
protecting our infrastructure, streets, water and sewer underground, as well as the Recreational
Plan and Master Plan.

Village of Suttons Bay — 420 N Front Street — P O Box 395 - Suttons Bay, MI 49682 — 231.271.3051
suttonsbay@suttonsbayvillage.org



Good of the Order
Smith asked about the Viking Cruise lines. Larrea stated conversations come and go, and are
currently in a fact-finding mode.

Christensen and Suppes met with the S B Art Festival Committee noting the focus will be on
parking and traffic flow improvements, which will require an additional officer for the festival
next year. Christensen thanked the DPW crew for staying on top of the fall leaf pickup and
noted a good job with the first snow.

Smith supports events such as the S B Art Festival and the wine and shopping downtown Suttons
Bay noting a great turnout.

Lutke stated he visited the DPW building to see the damage to the plow truck. He gave kudos to
the knowledgeable and motivated staff who saved the Village a lot of money and prevented a
lot of down time by performing repairs to the plow truck. Lutke noted a chosen staff with good
moral and retention.

The meeting adjourned at 8:30 a.m.

Meeting minutes submitted by Shar Fay, Village Clerk.

Village of Suttons Bay — 420 N Front Street — P O Box 395 - Suttons Bay, MI 49682 - 231.271.3051
suttonsbay@suttonsbayvillage.org
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VILLAGE COUNCIL

Village of VILLAGE OF SUTTONS BAY
Suttons Bay

i REPORT VSB -2021- 64
Prepared: December 14, 2021 Pages: 1of3
Meeting: December 20, 2021 Attachments: D
Subject: South Gateway Architectural Amendment

PURPOSE

To inform the VC of a recommendation by the PC to adopt an amendment to the SG (South Gateway)
zoning district.

OVERVIEW

The planning commission, at their November 10, 2021, regular scheduled meeting, held a public hearing
on the new SG South Gateway zoning standards before you for consideration. The planning commission
reviewed the current standards over a course of several months, were subject to a character photo
exercise and performed a basic walking audit of the district this summer. These exercises are highly
affective and often used to help commissioners understand various aspects of their current zoning,
including, 1) what is presently in place, 2) if the structures in place meet the current standards, and 3) if
the new standards will result in non-conformities.

These efforts appropriately resulted in the architectural standards resembling those in place prior to the
2018 change (the amendment language can be viewed on page 2 & 3 of this report). Following the public
hearing, the planning commission unanimously recommended approval of the new district standards to
the Village Council. This amendment should be one of several to come before the VC over the next year
as focus will shift to creating a balance between protecting our community’s character and encouraging
growth and redevelopment.

Thank you to Sara Kopriva and the Planning Commission for moving this amendment forward.

As stated above,

ACTION REQUESTED
MOTION THAT- AMENDMENT NO. Z-2021-03 OF ORDINANCE #5 OF 2018 TO

AMEND THE SOUTH GATEWAY (5G) ARCHITECTURAL STANDARDS AS DESCRIBED IN REPORT
VSB-2021- 64 AND BEING MADE A PART OF THIS MOTION, BE APPROVED.

S:\Users\ Administration\ Reports\ 2021\ Report VSB-2021-64 South Gate Amendment VC.docx



VILLAGE COUNCIL

AMENDMENT # Z-2021-03 - (being amendment 5 of Ordinance 5 of 2018) is as follows:
Section 1. To amend the Zoning Ordinance as follows:

Section 5-6 Gateway Districts Form Requirements to be amended to read Section 5-6 NORTH
Gateway (All Users) & South Gateway (Residential Uses) Form Requirements

-Add the following section in its entirety:
Section 5-7 South Gateway (Commercial Uses Only) Form Requirements

The reuse or redevelopment of residential structures or the construction of new residential
appearing buildings for commercial uses are encouraged. This section ensures that a consistent
architectural character is maintained for all new buildings. Further, as expressed by traditional
architectural forms, defined building entrances, window openings, materials and heights, new
structures can be designed to blend with existing homes and businesses, thereby enhancing the
character of the zoning districts that serve as gateways to the CB district. The following
requirements shall be required for new commercial buildings. Commercial change of use or
building additions are encouraged to incorporate residential features into their development as
reasonably practical with the design of the existing building. The Planning Commission shall
determine if the intent of the residential character is being maintained during their review.

A. Facades.
1. Parallel to Street. The front building facade shall be parallel to the adjacent front street.
B. Vernacular. All new commercial structures shall be designed as to reflect a rustic residential

character that resembles that of a modern beam or timber frame construction.

C. Roofs.

1. Overhangs. Roof overhangs shall have a minimum one (1) foot overhang at the eave and
rake.

2. Eaves. Simple eaves and exposed rafter tails are encouraged.

D. Windows. Windows facing streets are subject to the following conditions:

1. Type. Windows shall be designed with large windows to emphasize the front fagade and

resulting in an expansive windowed first floor.
E. Walls.

1. Materials. Exterior walls shall be a combination of the following materials clad in wood,
brick or stone, and/or other comparable materials acceptable to the Administrator to
reflect the residential character described in (b) above.

F. Accessory Structures. If an alley exists, accessory structure overhead doors shall be oriented

toward back alleys. If there is no alley, overhead doors shall not face the street.

G. Trash Storage. All trash storage shall be screened from view from the streets by means of fence or
shrubbery that is a minimum of 4 ft in height.

H. Parking. Parking areas shall be located to the side or rear of the buildings and screened from view
from adjacent parcels and streets.

S:\ Users\ Administration\Reports\ 2021\ Report VSB-2021-64 South Gate Amendment VC.docx 2



VILLAGE COUNCIL

L Loading Areas and Docks. If an alley exists, accessory structure overhead doors shall be oriented
toward back alleys. If there is no alley, overhead doors shall not face the street.

S:\ Users\ Administration\ Reports\ 2021\ Report VSB-2021-64 South Gate Amendment VC.docx



VILLAGE COUNCIL

_ VILLAGE OF SUTTONS BAY
ﬂ Suttons Bay
kg REPORT VSB -2021-65
Prepared: December 15, 2021 Pages: 1ofl
Meeting;: December 21, 2021 Attachments: &
Subject: 2022 Village Council Meeting Schedule

PURPOSE
This report requests approval and adoption of the 2022 Village Council meeting schedule.
COMMENTS

As you are aware, the Village Council is required to adopt and post their annual meeting schedule at the
beginning of each year. Please see the attached 2022 meeting schedule for your review and approval. The
2022 VC meeting schedule follows the same format as previous years with:

Village Council: Meetings being held on the 3+ Monday of the month at 5:30, apart from January and
February being held one day later due to holidays.

Committee of the Whole: Meetings will be held 4-times a year on the 1st Tuesday* at 8:10 am.
Utility / Marina Committee: Meetings held the 1t Monday at 8:10 am

General Service Committee: Meetings held the 15t Tuesday at 8:10 am
Administration/Personnel Committee: Meetings held the 1st Wednesday at 8:10 am

Please note that similar to past years, we have eliminated the July committee meetings.

ACTION REQUESTED

MOTION THAT the meeting schedule as attached to Report VSB-2021-65 and being made a part of this
motion be adopted.



‘wre 018 _ 9 _ I2quILdA(] _
‘weQrg | 6 | JdquasoN ‘weogrg | 8 | IPquesoN weorg | /4 | IquLaoN
werg | S 129010 weorg | ¥ 124030 wre 0L ¢ 19903100
we 018 9 | oqueidag
weonrg | € Isndny wegrg | ¢ sndny e 01:8 1 sndny
Wwe 0L 8 aun( wre 0L:8 / aun( Wwe 018 9 aun(
we L8 ¢ Key
weQgrg | 9 [udy g [udy i [udy
‘wegrg | 6 UoIeN ‘weQgrg | 8 UoIeN weory | 4 YoIeN
wre 08 1 | Arenigag
weQrg | S Arenue( weorg | v Arenuef wegrg | € Arenuef
sAepsaupap sAepsanyg, sAepuoly
Aepsang, TANNOSYHAd / NINAV JALLININOD VNIMVIA / ALITILO
-HTOHM HHL 40 FILIININOD HOIAYUHS TVIINID
Aeprjop] Suimojjoy Aepsany, A[1931eNn()
Wdogs |1z | equeseq WA OES | 61 | oquadeq WJ00S | ¥1 | Ioquedeg
WSS |91 | quesoN WA OES | 1z | qusoN wepo: | 6 | 19qUIRAON WJ00S | 6 | PquesoN
WIOES | 61| 199000 WS | £1 | 900 WI00S | 2T | 199010
WdoeS | 1g | @queideg WA OES | 61 | oquedeg weQoi6 | v | Hoqusideg W00:S | ¥1 | 1oquiesdeg
INdogs  |41| sndny N 0ES | SL 1sndny INdO00S | 01 | 3Isndny
Wdogs  |oz| Amf WJOoES | 81 Anf WI00:S | €1 An{
Wdogs  [s1| eun( Wdogs | 0T aun( Wd00S | 8 aun(
N 0€:G 8L Key A0S | 9T Key N'd 006 | 1T AeN
Wdogs  |oz| mady Wdogs | 81 dy wepo:6 | €I udy WJ00:S | €1 ady
Wdogs |91 | wrew WAOoSS | 1e | wrenw W00 | 6 IR
N 0gs |91 | Arenigog A 0€S | ¢Tx | Arenigey wepQ:6 | ¢l | Azenuef N 00:S | 6 | Arenigeg
WJogs |61 | Arenuef W 0SS | 8L, | Arenue( W00:S | g1 | Arenuef
vdaz TIDNNOD 4DOVTIIA vada NOISSININOD ONINNVId

AVE SNOLLNS 40 IOVTHIA
JH1 ¥04
3TNA3IHIS SNILIIIN Z20¢




UDBIYIN
Aeg suoyng
Jo 280[JIA

431D abojjIA “Avd 10yS

"IZ0C '0Z 12quiazag
uo Aog suoqngs Jo abojjip ay1 J0f [12uno) abp|jIA 3yl Aq pajdopp sbm uoiinjosai burobaiof ayy 1wy Af11432 Agaiay |
;40D Ul 3asoyl |V
:Aq payioddng
:Aq panowy
iSN 2zDWD 0] INUIIUOI [[D NOA *SUOSP3IS Y] 1noybno.ayl abojIA 3yl ul siapupyd ay) ut sidamolf
ay3 40f buripd pup burpun|d ui abpajmouy pup awi} 11ay3 butiaayunjon Jof gnd uapipn Apg ayl Ag o3 uoinpidaiddo pup apnipib

2432uls s)1 ssaudxa Aqaiay saop Apbg suoing fo suazipd ayy fo fjbyaq uo [13uno? aboJjIA 3yl 1DYL PIAJOS3I ) 3F ‘10fa1ay [ ‘MON

‘Apg suoins fo aboj[iA ay1 fo uonpaifiinpaq pup buidpaspun| ay} o1 asipiadxa pup siamoff ‘syupjd
‘awi1y fo uonpuop 11ayy 1of gnid uapipo Abg ayl Ag 01 s3ULY] 13f1i03Y puaIXa 0] [19UNo) aBBJJIA aY]1 fo a41Sap 3yl SI Y ‘SPIYM

pup ‘Aog suoiing fo abojjIA aY1 Ulylm s)ipd ay) Ul pup S)PMIPIS pUupb $13341S
abojjip ay1 uo uonpaLfianpag pup buidpaspup| 01 3si1adxa pup awil 113Y] Pap2IPap Uuibbp spy qni) uapipo Avg ayl Ag ‘spaiaym

aniod NIgyvo Avd FHL A9 OL NOILVIJd34ddV 10 NOILNTOSIY




unBIyoIN
Aeg suonng
Jo a8ojjIA

431D abojjIA ‘Apd 10YyS

"I20Z '0Z 12qwiadag
uo Ang suoying Jfo abnjjip ay1 sof [1Duno) abjjin 3yl Aq paidopp sbm uoiinjosal buiobaiof ayl oyl Af11432 Agaiay |

:10AD4 Ul asoyl ||y

:Aq payioddng

:Aq pano

My Jo Y16 nfiybnoyy pup [nfiapuom p yans Jof 4axany Apnr o3 uoipidzaiddo pup apniiapib
a4aauls s}i ssaudxa Aqasay saop Abg suongs fo suazipid ayl fo fipyaq uo [12uno) abojjIA 3yl 1BYL Panjosa. 31 3g ‘310§a1ay] ‘MopN

‘wouf uinayf
pup Aofua 0} s103ISIA pup SpUPISaL aininf pup QUa.Lind 1of paianijap puoy Ajsno1apib pup pasoyaind ‘punof som purid 3yl SYIYIHM

pup ‘syap.y uip4l pup buip|ing 10daq 31103s1y 3y} s121d3ap 11340 [DIO] b AQ PAIVIII 14D J0]0IISIPM 3Y1 ‘SYIHIHM

pup ‘upbbiyanp ‘suyor 38 Jo 4axany Apnr wioif 14 Jo 1f1b b paniadai Ajsnoidpib Abg suoiins fo abojfIn YL ‘SYIYTIHM

IDIONL AANM OL NOILVIIFHddY 40 NOILNT0S3Y



